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Detailed Listing of Program Design, Proposal Writing, and Evaluation Planning Questions
Though not the only questions that can be addressed during proposal writing, program design, re-design, or evaluation planning, they are highlighted for these reasons:  



First, many of these questions often go unanswered or fully explored at the proposal or design stage, particularly when programs are hastily conceived and/or funded.  



Second, although some of these questions may be simple, their resolution is not always easily arrived at, and require thoughtful and concerted analysis, particularly among program managers and program funders, and to varying degrees, among other stake​holders as well.  Once raised however, these questions can then begin to be addressed, even if the program has operated for some time.  In fact, revisiting program design questions periodically (e.g. during a program review) can be helpful in its own right.


Third, carefully considering these questions often reveals weaknesses in program conceptualization; weaknesses that if not addressed are likely to reduce the chances of a program proposal's acceptance and/or reduce the integrity and effectiveness of the program itself.

Questions are arranged in the following order:

Part 1:
Program Design/Re-Design and Proposal-Writing Questions

"What?" Questions

Problem Definition and Needs

Program Goals and Objectives

Program Content

"Who?" Questions

Participants 

Program Personnel 

Volunteers 
Support Groups
"When?" Questions

"How?" Questions

"Where?" Questions

Part 2:
In-House Program Evaluation Planning Questions

Part 3:
Questions on Major Program Functions

Assessment

Case Management

Case Closure/termination

Staff Training and Support

Program Integrity

Part 1:
Program Design/Re-Design and Proposal-Writing Questions

1.1
"WHAT?"  Program Design/Re-Design and Proposal-Writing Questions

(
Problem Definition and Needs

1.
What is the problem or challenge your program will address?

2.
What is the evidence of that problem or need? What needs does the problem itself create?  If a needs assessment has been done, has it: 

· Clearly defined the need or needs under assessment?

· Addressed both client and service provider needs, and articulated the inter-relationships between them?

· Defined who primarily experiences the need being assessed; that is the program's potential primary client, and if relevant, who else is influenced (i.e. potential secondary clients)?

· Indicated the incidence or prevalence of a particular need within the program's catchment area, expressed both as epidemiological or demographic statistics, and translated into likely client numbers (e.g. caseloads)?

· Clearly defined and described the catchment area for which the needs assessment is being conducted, identifying characteristics of the catchment area that are most informative with respect to determining the required nature and scope of any program designed to meet the need(s) assessed, such as:

a. 
geographical size and geographic characteristics? and,

b. 
location within the catchment area of high need groups resources and location of resources within the catchment area, indicating service availability and accessibility (remember the distinction in the book: services may be available, but not readily accessible)?

· Clearly identified gaps in service, but also identified any overlaps and complementarities as well (i.e. has the needs assessment identified where there are REDUNDANCIES AND OVERLAPS, and in what ways, and where in the catchment area they exist?).  Remember, it is important to look at services in depth, otherwise the needs assessment will label services as overlapping, when in fact, although similar, they are in fact complementary.

· Identified levels of service pressure that current services face, as measured by: 

a.
number of clients on waiting lists, broken down by service and/or location within the catchment area?

b. 
average time clients spent on a waiting list?

· Gathered information from more than one stakeholder perspective?

· Used both qualitative (e.g. interview) and quantitative (e.g. survey, statistical records) methods, and showed how the information from both kinds of sources complement one another and converge to form a unified picture? 

· Identified strengths, as well as deficiencies in service?  Remember that a community's needs should be assessed in a context that also identifies the community's capacity to address its needs, or assist in some way (i.e. the strengths that it can mobilize). 

Other key questions that a needs assessment should address:

· What are the cracks through which clients are falling? Why? 

· In which service categories is it necessary to enhance levels of service?  In what ways?  

· Where within the community/catchment area is it necessary to enhance levels of service?

· Are totally new services called for, or can current services be modified to meet identified needs?

3. 
Assuming you have a clear idea of the problem and who experiences it, and assuming that the need for a new solution is clear, it is time to move on to consider your proposed solution(s).  Key questions:

· What is your problem conceptualization?

· Based on your problem conceptualization, what are your program's hypotheses? Program hypotheses should be articulated in as clear and direct a way as possible, such as, "If we do A, then B will likely result." 

Questions to keep in mind when stating your program hypotheses:

· Is it possible to target needs that, when met, will likely short-circuit the self-perpetuating cycle that the problem thrives on? 

· What evidence supports your idea for a solution?  That is, what research evidence?  What program evaluation evidence from other programs?  Does that program evaluation evidence come from your own program?  Other programs like yours?

· Do your solutions not only short-circuit factors that perpetuate the problem, BUT ALSO PROMOTE THE UNFOLDING OF INFLU-ENCES THAT HELP SUSTAIN CHANGE?  Can you describe how? 

(
Program Goals and Objectives

1.
What is the program's mission or vision statement?

2.
Does the program's mission or vision statement fit with the organization's overall mission or vision statement?

3.
What are the goal(s) of the program?  TRY TO FRAME THE GOALS OF THE PROGRAM IN TERMS OF LONG-TERM OUTCOMES IN ONE OR MORE DOMAINS.  

· Do you wish to add to or modify the five domains that comprise this model?  For example, do you wish to add a spiritual domain, a cultural domain, a social domain, etc?

4.
What are the objectives of the program and what are the links between each objective and the program's goals.   TRY TO FRAME THE OBJECTIVES OF THE PROGRAM IN TERMS OF SHORT-TERM OUTCOMES IN ONE OR MORE DOMAINS.  

5.
How do each of the program's chosen objectives contribute to its goal(s)? 

6.
As it stands, are any objectives missing?

7.
Are any objectives unnecessary?  That is, can the program goal(s) be reached if participants do not attain one or more of its currently stated objectives?

8.
Are there any logical contradictions that you can think of among any of the program's objectives and its overall goal(s)? 

9.
Do you want to set performance targets?  What performance targets have you set for the program (i.e. targets in terms of what will be accomplished at each stage of the implementation of the program, the program goals reached, objectives reached, and a specification of when these targets will be reached)?

10.
Do you need to identify multi-year goals (i.e. a different set of goals each year that together constitute the long-term mandate of the program)? 

11.
What systemic changes (if any) does the program aim to facilitate?

1.2
"WHO?"  Program Design/Re-Design and Proposal-Writing Questions

(
Participants 

"Who?" questions may be addressed either on an individual case-by-case basis, or in terms of common (i.e. group) characteristics.  Note that some "Who?" questions pertain to program participants, and some to program personnel.

Participant Characteristics

1.
Who will be the program's primary clients?  

2.
Who will be the program's secondary clients?

3.
What program-relevant characteristics will eligible participants have?  

4.
Is the client group relatively homogeneous or heterogeneous?  How so?

5.
What are program participants' strengths and weaknesses?

6.
What are the participants' perception of and beliefs about their involvement in the program?

7.
Are there discrepancies between these perceptions and yours?  If necessary, how will you address these discrepancies?

8.
Is it likely that participants have been in this (or a similar program) before?  Can you identify such participants?

Participant Number

1.
How many clients will be served by the program at one time?

2.
What should be the average active caseload?  

3.
Staff/teacher-to-participant ratio?

4.
How many clients will be served by the program over the course of a year?

5.
What is the expected drop out rate?  Over what time period? 

6.
What is the estimated number of repeat clients?  Over what time period?

7.
What is the likely average stay within the program (in days, weeks, years)?  

8.
What is the estimated number of long-term clients?

9.
Will there be a "compounding effect" on caseloads as new clients come in to the program and longer-term clients do not leave?

10.
What is the estimated number of new clients, for example, per year?

11.
Will the program need to meet a quota?

Participant Selection

1.
Is the definition of eligibility for the program clear?  To whom?

2.
Should the program be mandatory?  Should parts of it be?  Which ones?

3.
Does the definition or the criteria for acceptance into the program provide for sufficient flexibility (but at the same time not be too elastic so as to overburden itself with clients who are not ready for the program, fall outside its mandate, etc.)?

4.
Can (and if so, should) selection or exclusion criteria be established for the program?  

5.
Should pre-requisites be established for admission to the program?

6.
Should co-requisites be established for admission to the program (i.e. programming or service that the client must be engaged in at the same time as s/he is in this program)?

7.
Should intake into the program be open and continuous, or closed once it has begun?

8.
Do you have to locate/recruit clients?  If so, how?

9.
How will the program be advertised?

10.
Will the program need to screen clients?  If so, how?

11.
Will the program need to then select clients it has screened?

12.
What mechanism(s) do you propose for client referral?

13.
If the program has more referrals than it can handle, how will participants be selected into the program?

14.
Who are the participants who not only NEED the program the most, but are also likely to BENEFIT from it?

15.
If there are likely to be drop-outs from the program, can client attrition be predicted?  Can the clients at highest risk of dropping out be identified before-hand?

16.
Can you (should you) follow-up on participants who drop out of the program?

17.
What information could you gather from program drop-outs, and how could you use it (e.g. for compiling a profile of clients at highest risk of dropping out)?

18.
Can you think of anything that you could do early in the program to minimize attrition?

(
Program Personnel 

1.
Who will co-ordinate or lead the program design/re-design or proposal-writing effort (these are participatory processes, but they need co-ordination)?

2.
Who else will be involved in these activities? 

3.
Will you set up an advisory committee during the life of the program?  Who will serve on that committee?  On what basis will individuals be selected?

4
Do you have job descriptions for each of the positions that will be required to run the program?  Remember to make reference the program's change-facilitating features when designing job descriptions.

5.
What special training, formal qualifications, and/or experience are required of the staff who will design and run the program?

6.
What criteria will guide the selection of program staff?  

7.
If the program addresses a problem or difficulty, should personal experience with it be weighed positively or negatively in staff selection, and to what extent, and under what circumstances?

8.
Who among current staff are the best suited or qualified? 

9.
How many staff of each of the required professions are needed to run the program?  In what areas of service?

10.
Are there any internal or external resource people (e.g. clinical specialists) who can or should be consulted in the design and/or delivery of the program?

(
Volunteers

1.
Are there any external resource people (e.g. volunteers, guest presenters) who could help deliver the program?

2.
How many volunteers are needed?

3.
What will the role(s) of volunteers be?

4.
How will volunteers be recruited?  Screened?  Selected?

5.
What orientation to the program will volunteers receive?

6.
If volunteers require training beyond an orientation to the program and their roles in it, what will their training consist of?

7.
How will volunteers be trained?  

8.
Who will supervise and/or coordinate the volunteers?

9.
If volunteers are to work with individual program participants, will they be matched?  If so how?

10.
Is volunteer "burnout" a possibility?  How will it be prevented?

11.
What will you do to help volunteers get the most personal and skill development out of their activities? 

12.
How will volunteer contributions be acknowledged and rewarded?

(
Support Groups

1.
What role(s) might a support group play both during and after participants have completed the program (e.g. in transitioning)?  

2.
Is it possible to coordinate/complement the activities of the program with those of the support group?  If so, how would the program liaise with it?

3.
In what ways can the program enhance the support group and the support group enhance the program?

1.3
"WHEN?"  Program Design/Re-Design and Proposal-Writing Questions

1.
If funded, how quickly can the program be up and running?  

2.
When should the program be started? (e.g. immediately after admission to hospital? just prior to discharge?)

3.
How will the program be formatted:  as a sequence of inter-linked session/lessons, as individual stand-alone modules, or will it adopt a cyclical format?

4.
How often should program session/lessons take place? (e.g. once a week)

5.
How long should each session/lesson be? (e.g. 1 hour?  2 hours?) 

6.
How many sessions/lessons should the program run for? (e.g. 1? 5? 10? 15? 20?)

7.
How often should program participants be seen one-to-one (e.g. once a week)?  By whom?

8.
Should the program run in consecutive days or should program sessions/lessons be spaced apart, for example a week apart?

9.
When is the best time to run the program? (e.g. mornings?, afternoons?, evenings? -  if so which weekdays - or on weekends?)

10.
If other programs are running on other days, is there a best order in which the programs should be offered? 

11.
In programs that sequence sessions/lessons (or services), what should be the order of the sequence? 

12.
What client changes need to be accomplished, by when in the course of the program?

13.
How long a period of time does the program have to carry out its mandate?

14.
Is there any discrepancy between how much time the program needs versus how much time it has to meet its mandate? 

15.
What percentage of the program can participants miss and still be said to have completed it?

16.
Does the program need to provide 24-hour/day access to staff (e.g. selected staff on-call)?

17.
Does the program need to operate at times other than during the typical  9 am to 5 pm, Monday to Friday schedule? 

18.
Do clients need, or could they benefit from, off-hour access to program staff (e.g. a hotline number to call?)

19.
On average, what is the total direct client contact time likely to be in the program?  

20.
How often can the program itself be run (e.g. once a week, once every 3 months, 6 months, etc.)?

21.
What follow-up, after-care, or transitional support will be provided after the program is over?  For how long (e.g. is there a high risk period)?

22.
What is the length of the high risk period that you need to be concerned with in order to effectively provide the post-program or transitional support that program participants will need?

23.
How much time per week or per month can be devoted to discussion of program design and delivery issues on an ongoing basis?  

24.
When can program personnel discuss program design issues on an ongoing basis?

1.4
"HOW?" Program Design/Re-Design and Proposal-Writing Questions 

(
Program Content

1.
How will the program accomplish the goal(s) and objectives it has set out to accomplish?  What are its change-facilitating features? (Refer to the list in Chapter 2, review Chapter 3).

2.
What SPECIFIC service strategies are being proposed?

3.
How will the program incorporate or deal with the following programming "tools," or psychosocial processes that are involved in change?

4.
What do participants absolutely need to know and what to they absolutely need to understand? (Remember the difference between knowledge and under-standing!) 

5.
What figurative knowledge will be imparted by the program?

6.
What operative knowledge (i.e. understanding) will be imparted by the program?

7.
What "how to" skills will be learned in the program?

8.
How much "unlearning" needs to take place before re-learning can take place among program participants?

9.
Should the program have any pre-requisites and/or co-requisites (i.e. activities or courses that should be taken at the same time)? 

10.
How much redundancy can or should you build in to the program (e.g. overlapping content between courses in a diploma program)?

11.
How will the program accommodate the different learning styles, levels of program readiness, etc. that participants may present?

12.
How heavily scripted should the program be?

13.
What resource material can you draw upon for facilitators as well as for participants (e.g. books, texts, videos, props, models, etc.)?

14.
How much effort should you expect participants to make as a part of their contribution to their own change goals in the program?

15.
How will the program help participants connect effort with outcome or rewards?

16.
What will be the key success experiences the program will strive to facilitate? 

17.
How will the program utilize positive peer influence and minimize the effects of negative peer influences (e.g. negative peer pressure, negative consensual validation) within the program participant group?

Note:
For "HOW?" questions on program evaluation, see the program evaluation question section coming up later in this chapter.

1.5
"WHERE?" Program Design/Re-Design and Proposal-Writing Questions 

1.
Where should the program be located?  If the catchment area is large, what is the best location from a client perspective? 

2.
If the catchment area is large, given the staff travel that its size necessitates, where should services be located?

3.
How much staff travel is likely?  What is the resulting percentage of time that staff will spend in travel?  What is the cost?

4.
Can staff travel be scheduled in a way that maximizes direct client contact time?  Do staff have to travel alone, or can they travel together?

5.
What special aspects of the catchment area pose special problems or provide special opportunities for contact with participants?

6.
What is the "jurisdictional geography" of the service landscape?  How might this impact on your program?

7.
Are there any physical characteristics of the facility within which the program will be delivered that will either enhance or detract from the program?  In what ways?

8.
In what ways can the physical features of the program facility and/or location be made inviting and special for program participants?

9.
Where should the program be located?  What characteristics would make an ideal program location and/or facility? 

10.
Are there any physical characteristics of the facility, or the area within which the program will be delivered in the facility, that will either enhance or detract from the program?  In what ways?

11.
What are the characteristics of the community/neighborhood setting in which the program is located?  In what ways do these characteristics contribute to and/or limit the program? 

12.
What aspects of the catchment area pose special problems or provide special opportunities?  For example, a community-based program that includes home visits needs to consider staff travel time.  A program based in an urban setting may have more referral opportunities to draw upon than the same program operating in a rural setting. 

Part 2:

In-House Program Evaluation Planning Questions 

2.1 
"WHAT?" In-House Evaluation Planning Questions

1.
What aspects of your program do you want or need to evaluate?  Change-facilitating features?  Maintenance features?  Selected aspects of one or both?  

2.
What is the purpose of the evaluation (e.g. formative, summative, both)?

3.
What evaluation-relevant information is it feasible for your organization to gather on a one-time basis?  On an ongoing basis? 

4.
What are the outcomes of the program?  In what domains?  

5.
What outcomes will be measured?

6.
What resources must be invested to carry out and, if necessary, sustain the ongoing gathering of evaluative information?  

7.
What aspects of your program (goals, objectives, delivery) do you think will enhance program evaluability both in terms of formative and summative evaluation (e.g. use of measurable outcomes)?

8.
What specific uses will evaluative information have?

9.
What are the benefits to the program, organization, and other stakeholders of doing this (or any) evaluation?

2.2 
"WHO?"  In-House Evaluation Planning Questions

1.
Who will coordinate or lead the evaluation planning and implementation effort (remember that program evaluation is a participatory process, but it needs co-ordination)?

2.
Who else will be involved in conducting the evaluation? 

3.
Who are the stakeholders from whom evaluative data will be collected?

4.
Who will have access to this information (during data gathering and after)?

5.
Who will receive the evaluation report(s)?

6.
Can your program staff undertake summative evaluation? 

2.3 
"WHEN?" Evaluation Planning Questions

1.
When in the life of the program will the evaluation(s) be carried out?  (e.g. during the program?  Shortly after participants have completed the program?  A year after participants complete the program?)

2.
Will it be possible to conduct evaluation during post-program transitional support?

3.
How frequently should the evaluation be conducted?

2.4
"HOW?"  Evaluation Planning Questions 

1.
How will it be determined that the objectives of the program are being or have been met?  That is, how will formative evaluation take place?

2.
How will it be determined that the goals of the program are being or have been met?  That is, how will summative evaluation take place? 

3.
How will outcomes be measured (i.e. how will you define your outcomes in measurable terms)?  

4.
Questions to keep in mind about your outcomes:

· Are your outcomes observable?

· Can they be counted, timed, scaled (e.g. "1" for very dissatisfied, "5" for very satisfied), or costed?  

· Are your outcomes also definable with minimal disagreement among observers as to their definition?  

· Are your outcome definitions can be norm-referenced or criterion-referenced. 

· Can your outcome measurement permit the comparing of one score with other scores derived from the same measure?  

· Can your outcome measures be grouped (e.g. outcomes related to quality of life can be grouped), and therefore treated statistically (e.g. summed or aver-aged) in a meaningful way?  

5.
Can you fairly compare the performance of your program with that of any other programs?

6.
Can you keep track of how many resources are invested in each participant (e.g. time spent with a counsellor)?

7.
Can the program's cost on a per unit of service basis be determined?

8.
Can you determine the cost savings represented by a single successful client?

9.
How will data be gathered (i.e. searching through archival records, in-person or telephone interviews, a survey)?

10.
Which in-house program evaluation/quality assurance strategies will you employ (see Chapter 7)?

11.
How will evaluation results be shared with its stakeholders?  For example, how will program personnel know the program is accomplishing its objectives and goals? 

12.
How will the participants know that they are learning and changing?  That is, how will the program provide feedback to participants?

13.
How will evaluation results be integrated into the program on an ongoing basis (i.e. into service delivery)?

2.5
"WHERE"  In-House Evaluation Planning Questions 

1.
From where will data be gathered (i.e. catchment area)?

2.
What will be the site(s) of data gathering (e.g. clients' homes)?

3.
If the program refers clients to other programs (i.e. serves as a broker), should it monitor the effectiveness of the programs to which clients are referred?  If so, who should do the evaluation, how should the evaluation take place, and what mechanisms should be developed in order to communicate evaluation findings (i.e. from program to broker or vice versa)? 

 2.6
Client Information System to Support In-House Program Evaluation

Note: 
See the CIS chapter for details on specific program-related questions an CIS can be designed to answer.

1.
What CIS information would you want to gather?  What do you need to gather?  What do you need to find out from the CIS?

2.
Who will gather the CIS data?  

3.
Who will the CIS data be gathered from?  How?

4.
What analyses will be undertaken by the CIS?

5.
How will CIS reports be shared?  With whom?  How frequently?

6.
Can the program afford to install AND maintain a CIS?

7.
What will be the role of the CIS with respect to ongoing program evaluation? 

8.
How will CIS data remain confidential and secure within the computer system:  who will have access to it; who will be allowed to update and input CIS data; who will be allowed to retrieve CIS data?

Part 3:

Key Questions on Major Program Functions

3.1
Assessment

1.
What role(s) will assessment play in the program?

· eligibility or pre-screening

· selection into the program

· determining each client’s level or need and/or risk

· determining each client's program-relevant strengths and weaknesses

· determining what services each client needs the most, or matching participants to program services on the basis of risk and need, strengths and weaknesses

· monitoring individual progress in the program

· program evaluation 

· case closure/termination
· post-program support.

2.
What do you need to know about each participant?  

3.
What client information needs to be gathered at intake?

4. 
What client information needs to be gathered later?

5.
How will clients be assessed formally?

6.
How will clients be assessed informally?

7.
What assessment information is relevant and prescriptive in each domain?

Cognitive?

Behavioral?

Emotional?

Physical?

Environmental?

8.
To what extent, or which aspects, of the assessment process should be a collaborative effort between service provider(s) and participant?

9.
To what extent should the program rely on participant self-assessment?

10.
How will the results of assessment be shared with each participant? 

11.
How much client education needs to be provided for the assessment to be understood by participants?

12.
Do participants need to be assessed for both risk and need?

13.
How will client risk be measured?

14.
Can risk be measured on a single dimension, or is it multi-dimensional (i.e. can you use one measure or indicator of risk, or must you use more than one measure)?

15.
How will client need be measured? 

16.
How will each participant's potential to benefit from the program be assessed?

17.
How will measures of risk be validated (i.e. predictive validity)?

18.
What aspect of assessment can your program perform in-house?

19.
What aspects of assessment should be carried out on a consultative basis (e.g. occupational therapist, clinical psychologist)?

20.
How much time can/should be invested in assessment?  How much money on average can/should be invested in assessment per client?

21.
How long will it take to gather the assessment information the program

requires for each program participant? 

22.
Once completed, is there any danger of an assessment going "stale" before it can be fully utilized? 

3.2
Case Management

1.
How will case management be undertaken in the program (e.g. use of

multi-disciplinary treatment teams)?

2.
How will services be integrated with the program?  Between programs?

3.
How will the program ensure continuity of care/service? 

4.
What will be the functions of case management in the program (e.g. ensuring continuity of care, client advocacy, service co-ordination, directing other services, individual program planning, etc.)? 

5.
How much discretionary decision-making authority should the program

manager have?  In what areas?

6.
Who, in what agency, will be the case manager for clients in this program? Should the case manager(s) also be direct service providers (or at least carry a case load or in some other way be involved in providing direct service)?

7.
How will case management issues that may arise between your program and

that of other co-service providers be resolved?

8.
How will the program be linked to other programs within the organization as well as to other programs offered by other service providers in the community?  How will the program liaise on an ongoing basis with co-service providers?

9.
What client-relevant information will be shared among co-service providers? How will it be shared?  How will cases be transferred?  

3.3
Case Closure/Termination

1.
What case-closing criteria (if any) will be applied?

2.
How will you define successful completion of the program?  How will you define unsuccessful completion of the program that requires case closure/ termination?

3.
How will change in cognition, emotion, behavior, physical status, or environment be measured in order to determine whether or not a client has successfully completed a program?

4.
Should the program have a client exit interview?


5.
Should your program have a "finishing" or "graduating" ceremony (i.e. a special 

event to celebrate its conclusion, promote closure, etc.)? 

3.4   Staff Training and Support

1.
What preparatory training will be needed for staff?

2.
What ongoing training will be needed for staff?  What future training? 

3.
How will part-time staff be trained?  How will their programming ideas and other contributions be integrated into the program on an ongoing basis?

4.
How much money will the program allot to staff training? (Try to allocate at least 2% of the program's total operating budget.) 

5.
If you anticipate that program staff will be subjected to a high degree of stress, what do you propose to do to minimize the negative impact of the stress and decrease the likelihood of burnout?

3.5  Questions on Program Integrity

1.
Have you reviewed the needs assessment on which the program is rationalized?

2.
Have you reviewed and articulated the program's philosophy? 

3.
Have you determined the program's problem conceptualization and hypothesis, or hypotheses?

4.
Have you clarified the distinctions among the program's mission statement, goals, objectives, and activities?

5.
Have you distinguished between the program's program maintenance and its client change-facilitating characteristics?

6.
Is the program able to rationalize program resources according to participant risk, need, and benefit?

7.
Have you identified the program's negotiable and non-negotiable parameters?

8.
Have you decided the program's "reach?"

9.
Have you thought through how the program is situated in a system-wide 

perspective?

10.
Have you considered the role of organizational factors and the role of research and evaluation in the program?

11.
Have you considered how to incorporate ongoing program evaluation?
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