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But does it work? Do these young people stay united with their families? 
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WHO ARE THE REUNITES?   

Age of youth at time of Reunite

Youth 

2   
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37%

26%

23%

14%
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WHO WAS NOT REUNITED 

Reunite Requests Incomplete or Declined
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19.5%

20.8%

Other

18.2%

27.3%

9.1%

Other

5.1%

I would never have been able to get home if it were not for OCH. ~ Reunite Youth

I am lucky for the program. Without the program, I would not be with my daughter today. ~ Mother



SURVEY RESULTS 
How long did your child stay at home after the Reunite?

Has your child stayed in contact since they left again?
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30%

18%

Over one year

21%

3%

3%

6%One to three month

18%

Yes

88%

12%



MEASURING RETURN: The Operat ion Come Home Reuni te  Program

the Reunite Program?

Friends in Thunder Bay knew  
about the program.
My sister was sent home by  
OCH and I found out from her.
My dad was reunited by  
Operation Come Home 15  
years ago.
Cyrus Centre in Vancouver.
Ministry of Community  
Services.
Shelter workers told me  
about the program.
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ASHLEY’S STORY
 

To Whom It May Concern:

I am writing this letter to thank Operation Come Home for reuniting 
me back to my family in Nova Scotia.  I made a bad decision going 
to Calgary, one I actually don’t want to remember.  I also want to 
thank Natalie, she helped me so much, I was scared and frustrated 
and at first I was taking it out on her.  Then I realized she was just 
trying to help me the best that she could.  We talked on the phone 
everyday until my bus ticket came, she always made sure I was safe 
and even talked me through the long bus ride ahead of me.  Natalie 
made sure I had food along the way and even had a backpack full of 
stuff when I stopped in Ottawa.

When Natalie called me the other day, I was so excited to hear from 
her.  I am doing really well, starting school in February and have a 
part-time job at Mark’s Warehouse.  I am in a good place right now 
and I can’t thank Operation Come Home and Natalie enough for what 
she has done for me…

Ashley B

The family situation 
has improved 140%. It 
is a wonderful program 

getting back my 
daughter. ~ Parent
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THE REUNITE PROCESS 

Every reunite is different, however the process for most is as follows:

Referral

Intake

Contact

Connection

The Reunite

Follow-up

She moved back with her mother. She has a full-time job as a counselor 
and she goes to church regularly. The program and being reunited 

has changed her life completely. She is a different person now. 
~ Guardian
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SHOUT OUT TO GREYHOUND CANADA 
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140,330 km
(3 1/2 trips around the earth) 

in 2010

Still at home and doing seasonal work. His father is very proud of him.  He is deeply involved in 
the boy scouts. He is actually mentoring small children. ~ Parent
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REUNITE PROGRAM RETURN ON INVESTMENT 

2 

2

To support one homeless
 youth costs, an 

average of 
$42,500 per year, 

the equivalent of 
56 reunites. 

The one time investment for 

each successful reunite is 

$750.
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OPPORTUNITIES FOR IMPROVEMENT  

Program Expansion

Travel Support

The children were not supervised when they were traveling home. My granddaughter had to change 
buses 3 times. There should be help for them along the way when they make their trip home. ~ 

Grandmother

Continuing Support and Follow-up

More follow up from Reunite staff to see how we are doing and speaking with the youth so that they 
don’t run away again. We need more assistance with referrals in our community and we would like you 

to do that. ~ Parent

Essential Service

  ensure continued 


