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FOREWORD

The Community Partnering process detailed in this Resource Kit involves working hand-in-
hand with people who have been marginalised, and assisting them to build community-
based projects. The kit includes documented examples of how positives can be found in
negative situations, in this case, the restructuring of the power industry. Theideas found in
this document will assist communities to establish microeconomic communitiesin their
local area using people as their major resource.

This Resource Kit has been produced through the cooperation between Monash University
and the Latrobe City Council. Latrobe City Council is proud to be part of this working
partnership and is pleased to see the results that this project has produced in the wider
community. We hope that other communities will use this guide as away of building a
solid future based on the people in their region.

Councillor Tony Hanning
Mayor
Latrobe City

This Resource Kit is awonderful example of a growing approach to regional development
in which the community is recognised as what regiona development isall about. The
people, not the industries or the government or the social service agencies, are the assets of
the region, and their energy and skills are what will make it grow. The kit gives practical,
hands-on examples of how the people can come together, learn to see themselves as the
main resource of the region, generate ideas, and turn their ideas into reality.

The people of Monash University are proud to be part of the community of Latrobe, and to
have worked with other people here to develop thiskit. We hope that it will be useful, not
only to Latrobe and other communitiesin Gippsland, but to other communities also that are
looking for ways to take control of their own future, and to see themselves as the key assets
on which that future depends.

Brian Mackenzie

Pro Vice-Chancellor
Monash University Gippsland

March 2001
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INTRODUCTION

How can local communities respond to pressing issues like
restructuring, unemployment, the loss of social services, social
isolation and dislocation?

What avenues are open for people who have been marginalised
and disadvantaged by economic and social change to participate
as active contributors and builders of their communities?

How might local councils, government agencies and institutions
support the contribution of the marginalised?

What role can business play in community building?

Can community development projects provide a foundation for
economic development?

If any of these questions sound fanmiliar then this resource kit can
help. It has been produced to support communities who are
looking for practical ways to respond to the social and economic
challenges of the twenty-first century.

The kit details steps and strategies that local communi ties can use
to create initiatives that promote community well-being and
potentially contribute to local economic sustainability. Itis
intended for anyone with an interest in community and economic
development, and related fields like socia planning and public

policy.

The process has been devel oped through Community Partnering,
apilot project conducted in the Latrobe Valley by Latrobe City
and Monash University. The Latrobe Valley has its own unique
history shaped by the recent downsizing and privatisation of the
Victorian power industry; but the issues facing the Valley are
familiar to many rural and urban communities across Australia.
These issues include unacceptably high levels of unemployment,
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recognition of the failure of economic policies to produce benefits
for al, disaffected young people, gambling, and drug and alcohol
abuse.

The Community Partnering process detailed in this resource kit
involves working hand-in-hand with people who have been
marginalised to build community-based projects. The process can
include any group marginalised and largely excluded from
participating in mainstream economic and community activities:
people of non-English speaking background, Aborigina people,
people with disabilities, older people and so on. Depending on
the community, those who are the focus of a project will vary. In
the case of the Latrobe Valley the emphasis was on people
disadvantaged by the restructuring of the power industry,
especially unemployed workers, young people, and sole parents.

There are five steps in the Community Partnering process:

Step 1. Recruiting and training community researchers
Step 2: Working with people as the primary resource
Step 3: | dentifying secondary resources

Step 4 Generating ideas for community initiatives
Step 5: Turning ideas into redlity.

Each section of the resource kit deals with the five steps and
outlines strategies and examples of materials that communities
will find useful. The steps and strategies are a guide; they can be
added to or modified so different communities can build their own
pathways to community and economic development.

The steps and strategies have been shaped by a series of guiding
ideas. These ideas entail shifting focus and looking at familiar
concepts of disadvantage, community, economy and research in
new ways. So before moving on to discuss the stepsitis
important to have a sense of the ideas and the shift in focus that is
involved in a Community Partnering process. The next section
provides an overview of the guiding ideas.
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Economy

Community

Research

Is it a rabbit or
duck?

(Gombrich, 1972, page 4)
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GUIDING IDEAS

Introduction

The four key ideas that guide the Community Partnering process
are related to disadvantage, econonmy, community, and research.
When we think about each of these issues we are usually standing
in awell-worn spot from which we know that:

disadvantaged areas are made up of needs and problems

the economy is made up of businesses and markets

communities are made up of people who share thingsin
common

research is something that academics and other experts do.

In a Community Partnering project we move away from the
familiar vantage point and reposition ourselves so we can explore
disadvantage, econony, community, and research from new and
unfamiliar angles. It is like doing the visual puzzle where we
refocus our vision so the duck becomes the rabbit (or the rabbit
becomes the duck).

We believe it isimportant to make this shift because it opens up
new ways of addressing some of the key issues facing
communitiestoday — whether they are urban or rural, small or
large.

This section of the resource kit introduces and discusses the four
guiding ideas. Look for the shaded statements that summarise
how the ideas are used in Community Partnering. The section
then concludes with case studies of four community initiatives
that exemplify the guiding ideas.

Reference:

Gombrich, Ernst Hans, 1972, Art and Illusion: The Psychology of
Pictorial Presentation, Phaidon, London.



Is the glass half full
or half empty?

A community
portrayed as half-
empty will come to

rely on outside help.

A community
portrayed as half
full will harness its
own resources.
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Portrayals

When communities tackle social and economic challenges they
invariably think in terms of needs, problems and deficiencies —
like the lack of jobs, lack of opportunities for young people, lack
of skills, lack of investment.

According to John Kretzmann and John McKnight from
Northwestern University in Illinois thisis like saying that the
glassis half empty. It ignores the resources, skillsand abilities
that already exist in acommunity.

They argue that there are important differences between
portraying a community as half empty or half full. A
neighbourhood that is depicted in terms of emptiness, needs and
problems will be on the receiving end of all sorts of services
designed and delivered by outside experts. Residentswill be
positioned as passive, powerless and dependent on outside help
and assistance.

A neighbourhood that is portrayed as resourceful and gifted will
be more likely to draw upon the skills of local people to address
issues and solve problems. Outside assistance and resources may
still be required but the agenda will be set by the local
community. People in these neighbourhoods are positioned as
engaged citizens, capable of shaping their futures.

Kretzmann and McKnight argue that all people and all
communities are gifted, resourceful and capable — even those
most marginalised and disadvantaged by social and economic
change. Their project isto turn the “needs map” into an “assets
map” (Figures1 & 2).

This does not mean that people and communities do not have
issues or problems, but it opens up a different way to approach
the challenges. It can mean seeing the same person or thing in a
very different light: a young unemployed person becomes
someone with experiences to contribute; an older person becomes




The most
important resource
in a community is
people, particularly
those who are
marginalised and
usually defined in
terms of needs and
problems.

Guiding Ideas

Empty Factories

Run Down Shopping Areas

L oss of Community Spirit

Youth  Arson

9

\ acant Suicide
Shops Violent Crime
Drugs Gambling
[literacy|
I ntergenerationa
Unemployment Graffiti
Distrust
\ andalised Housing Rubbish on Streets
Figure 1: The “Needs Map”
Adapted from Kretzmann & McKnight (1993, 3)
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Halls Youth
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Figure 2: The “Assets Map”
Adapted from Kretzmann & McKnight (1993, 7)
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someone with passions and ideas to offer; an unused building
becomes a potential community resource.

The Community Partnering process is guided by the portrayal of all
people and all communities as resourceful and gifted. It isoriented
towards creating community initiatives based on the skills, interests
and ideas of people who are marginalised and disadvantaged.

References and Further Reading

Through the Asset-Based Community Development Institute at
Northwestern University John Kretzmann and John McKnight have
produced an excellent set of resource materials.

Their key text is:

Kretzmann, John & McKnight, John, 1993, Building Communities
fromthe Inside Out: A Path Toward Finding and Mobilizing
a Community’s Assets, The Asset-Based Community
Development Institute, Institute for Policy Research,
Northwestern University, Evanston, Illinois.

Chapter Oneis available online at:

http://www.nwu.edu/| PR/publications/buil dingblurb.html

They also have an extremely useful training video:

Kretzmann, John & McKnight, John, 1996, Mobilizing Community
Assets, The Video Training Program for Building
Communities from the Inside Out, produced by Civic
Network Television, distributed by ACTA Publications, 4848
N. Clark Street, Chicago, Illinois, 60640.

Information about their publications and resources (including how to
order materials) can be found online at:
http://www.nwu.edu/I PR/abcd.html
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in paid employment
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Different views of
economy lead to
different economic
development
strategies
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Economy

Generally when we think of the economy we imagine the
factories and businesses that employ people and produce goods
and services for the market.

We can also take a much broader view of the economy and
include the whole range of unpaid work that people do to
produce goods and services that are either sold on the market or
used in nortmarket transactions. In this case the economy
involves activities such as housework; growing vegetablesin the
back yard; odd jobs done as favours for family and friends; art
and craft activities; and voluntary work done for kindergartens,
schools and community groups.

Many people spend more hours each day doing unpaid and
voluntary work than they do in paid employment. At a national
level moretimeis spent in unpaid household and voluntary work
than in paid employment (Australian Bureau of Statistics 1993).
Indeed, the value of the goods and services produced in
households by unpaid workers is almost equivalent to the goods
and services produced for the market (Ironmonger 1996).

The second, broader view of the economy isimportant because it
recognises that people who are not in paid employment still
participate in economic activities that contribute to their
communities. These economic actors include workers who have
been retrenched from their jobs, young people who are
unemployed, women who have children and are not in the paid
workforce, retired workers and people with disabilities who do
not have access to paid work.

The two different ways of thinking about the economy impact
economic development strategies. |If the economy is understood
as comprising only paid work and production for the market then
promoting business growth will become the focus. Strategies to
do this might include:

incentives to attract large employers
schemes to support small businesses




Formal economic
practices can
“percolate up”

from community
and voluntary

activities

Communities can
be supported to
develop their own
economic
enterprises
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plans to revitalise shopping areas to make them more attractive to
retailers and shoppers

infrastructure development (like roads and rail links) to assist
industry and businesses

training programs to ensure that the labour force is skilled and
ready for employment.

These measures contribute to economic growth and development.
But if we take the broader view of econonmy then other economic
development interventions focusing on community, voluntary and
household activities emerge as being important. Strategies to foster
this type of alternative economic development include:
supporting community-based and voluntary projects that have the
potential to develop into more formal economic practices and
activities
supporting communities to take on economic activities that were
once provided by formal businesses or the state
resourcing households to ater their production and consumption
activities.

Each of these strategiesis discussed in more detail below.

Supporting community-based and voluntary projects that
have the potential to develop into more formal economic
practices and activities.

This strategy is based on a model of economic development in which
formal market and paid economic activities “ percolate up” from
community and voluntary projects. It isamodel that contrasts with
the assumption that community well-being “trickles down” from
economic growth and development (see Cameron & Gibson 2001).

CERES and the Bronx Community Paper Company (pages 20 to 23)
are excellent examples of economic initiatives that have “ percolated
up” from community endeavours.

Supporting communities to take on economic activities once
provided by formal businesses or the state.

With public and private enterprises withdrawing from service
provision, local communities can be resourced to develop
community-owned economic enterprises to provide services.




Households can
be resourced to
become more
efficient
producers and
consumers
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Mirboo North Newspaper Cooperative Ltd, and Y oeval Multi-
Purpose Health Centre are two outstanding community
enterprises (pages 24 to 26).

Resourcing households to alter their production and
consumption practices.

As one of the key sites of production, households can be
supported to produce goods and services more efficiently and
cost-effectively. Practices such as on-site recycling of household
water, composting, use of solar power, and improved insulation
and building techniques free up scarce resources for other
purposes. These resources range from household incomes to
community environmental assets, like water and clean air. This
strategy promotes the development of new industries that are
more environmentally sustainable (and that might be run as
community-owned enterprises).

Sydney’ s Sustainable House is a dramatic demonstration of
just how radically household production and consumption
practices can be changed. The houseisfound in the polluted
inner city suburb of Chippendale. Fromthe street it looks like
any other renovated terrace house but inside it isan exemplary
model of self-sufficiency and energy efficiency.

For more information see;
http: //www.abc.net.au/r n/science/ ear th/handouts/chippendal e.
htm

The Community Partnering process is guided by the broad
definition of economy and it aims to generate community-
based economic enterprises which address both community and
economic goals.

References and Further Reading

Australian Bureau of Statistics, 1993, How Australians Use Their
Time, Australian Bureau of Statistics, Canberra.

Cameron, Jenny & Gibson, Katherine, 2001, ‘ Regional
communities reinvent economy’, in Dibden, J; Fletcher,
M.; and Cocklin C. (eds) All Change!: Gippsland
Per spectives on Regional Australia in Transition, Monash
Publications in Geography and Environmental Science,
Melbourne (forthcoming).
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Ironmonger, Duncan, 1996, ‘ Counting outputs, capital inputs and
caring labor: estimating gross household product’, in
Feminist Economics, 2(3), 37-64.

The internet is an excellent source of information about
alternative economic projects. Good starting points are:

The Centre for Community Enterprise
http://www.cedworks.com/

Community Economic Development Centre
http://www.sfu.cal/cedc/gateway/sharing/

Community Quarterly
http://www.vicnet.net.au/~comquart/

Nationa Civic League (Alliance for National Renewal)
http://www.ncl.org/anr.ced.html

Rocky Mountain Ingtitute
http://www.rmi.org/index.html

Sustainable Communities Network
http://www.sustai nabl e.org/casestudies/

Links to other resources and projects can also be found at:
http://rspas.anu.edu.au/ ce/connections/index

There are some excellent references about community-based

economic development. The following are useful :

Gunn, Christopher & Gunn, Helen Dayton, 1991, Reclaiming
Capital: Democratic Initiatives and Community
Development, Cornell University Press, Ithaca, NY.

McLeod, Greg, 1997, From Mondragon to America:
Experiments in Community Economic Development,
University College of Cape Breton Press, Nova Scotia.

Perry, Stewart & Lewis, Mike, 1994, Reinventing the Local
Economy: What 10 Canadian Initiatives Teach Us About
Building Creative, Inclusive and Sustainable
Communities, Centre for Community Enterprise, Vernon,
B.C., Canada. (Order in downloadable format from:
http://www.cedworks.com/)
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Conversations can
build communities of
difference
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Community

Communities are usually thought of as being made up of people
who share a common identity or special interest. Exanples of
communities based on common or shared characteristics would
include the farming community of East Gippsland, the elderly
Vietnamese community of Cabramatta, the quilters’ community
on the internet, or the community of recreational fishers
concerned about commercial fishing practices.

These communities of sameness offer a sense of belonging and
oneness. But what happens to people who are out of tune or out
of step? Are people able to express differences or must they
conform to a set of unwritten rules and expectations? Sometimes
the value that is placed on sameness and belonging means that
differences between people are silenced or hidden.

Can there be other types of communities? Isit possibleto have
communities based on avalui ng of difference rather than
sameness? How would such communities be created and
sustained?

One way to approach communities of difference isto think of
community as the call or appeal to become something new and
different (Gibson 1999). Instead of common identities that are
aready present and known, community can be thought of as
bringing into being new and as yet unknown identities.
Conversations between people of very different backgrounds
about their values or guiding principles would be one way of
bringing new identities into being. These sorts of conversations
do not always have to be serious and intense but might take place
through fun events where people express joy and pleasure in each
other’s company. Festivalsthat celebrate cultural differences are
an excellent way of opening up spaces for new ways of being to
emerge.
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The West Gippsland Loggers and Conservationists Dialogue
Group is building a community of difference based on a call
for a new way of being. The group was started by a semi-
retired logger and “ greenie” who were neighbours. Through
conver sations the conservationist learned that the logger had
a deep respect and love for the forest, and was concerned
about levels of logging. Thelogger found out that the
conservationist did not want to see all logging completely
stopped.

Other loggers and conser vationists were brought into the
conver sation, and a group began to meet on aregular basis
to get to know each other better. Aricher picture of the
issues and values was built up. Thisallowed the group to
deal with differences in ways other than fighting. They
lobbied gover nments about sustainable forestry practicesin
native forests and started to discuss other contentious issues
like water .

The group wanted to work against the antagonistic and
oppositional model of most political debate so planned
regular “ Politicsin the Pub” evenings where different points
of view could be put forward and explored in a convivial
atmosphere.

(Liz Clay, personal communication, 2000)

Communities of difference can also be based on giving and receiving
gifts (Corlett 1991). The emphasisis not on gfts that can be
calculated or predicted because of an already existing identity (such
as the presumption that someone of Maltese background will be
gifted with the ability to speak Maltese); rather the emphasisis on
unexpected and spontaneous gifts. Giving isawonderful way of
building connections between people, learning respect for what
others have to offer, and being always open to the surprise of

peopl €' s hidden and often untapped gifts and abilities. Thistype of
gift giving changes the giver and the receiver, and creates the
opportunities for new sorts of identities to emerge.

Mirboo North Newspaper Cooperative Ltd has been able to build a
community of difference by valuing and nurturing the gifts of local
people of all ages and backgrounds (see pages 24 to 25).




Communities can
be thought of as
constantly moving
between
difference and
sameness
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Communities of difference can be created through the call to
anew way of being or through the giving of gifts. Over time
communities of difference can become communities of
sameness. Thisis not necessarily a problem but communities
need to be careful that the expectation of samenessis not
enforced. Communities need to be open to and inviting of
differences that unsettle their unspoken norms and rules.

In place of communities comprised of people who are already
identical because of a shared identity or interest, we can
envision community as a fluid process of moving between
moments of sameness and difference, between being fi xed
and “in place” and becoming something new and “out of
place’.

The Community Partnering process aims to generate
communities of difference by bringing together people with
diverse life experiences and backgrounds to work with each
other on community initiatives.

References and Further Reading

Corlett, William, 1991, Community Without Unity: A Palitics
of Derridian Extravagance, Duke University Press,
Durham, NC.

Gibson, Katherine, 1999, * Communi ty economies. economic
politics outside the binary frame', http://rspas.anu.edu.
au/ce/knowledges/gibson.html

For more on community as sameness see:

Kenny, Susan, 1994, Developing Communities for the Future:
Community Development in Australia, Thomas
Nelson, Melbourne, Australia.

For more on communities of difference see:
Miami Theory Collective (eds), 1991, Community at Loose
Ends, University of Minnesota Press, Minneapolis.
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in researching
their own
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to produce change
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Research

Most people are familiar with the traditional model of social
research which involves academics and other professionally
trained experts studying people. Thisresearch is concerned with
describing and analysing the way societies work and the changes
they go through. It isgenerally the model of research used when
government bodies commission researchersto investigate a social
problem or issue and devel op recommendations about how
government should respond.

Seen in the worst possible light the traditional model of research
has been described as an exercise in “poking and prodding”
communities, treating people like “lab-rats” and writing reports
that sit on shelves gathering dust (while academics retreat to their
“ivory towers’).

A very different model of research is known as action research.
In action research local people participate in all aspects of the
research process, with or without the help of academics and other
professionally trained experts. This model of research is oriented
towards producing change in the world, rather than ssimply
analysing or describing social conditions (hence the idea of
research as action).

Action research is extremely compatible with the asset-based
community development approach of John Kretzmann and John
McKnight (see pages 8 to 10). Both approaches are based on the
ideathat all people (and not just academics and those who are
professionally trained) have knowledges to contribute to their
communities (see also Sheil 1997). The research process then
involves bringing people with different knowledges and forms of
expertise to the table to collaboratively develop strategies and
ways of moving forward and producing change in the world.
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The action research process used in the Community
Partnering project is characterised by:

A collaboration between people with professiona
training (such as academics, social planners,
community development workers) and othersin the
community (particularly those who have been
marginalised and disadvantaged by economic and
socia changes)

The use of conversation as a key research tool so that
people listen and learn from each other’ s experiences
and knowledges.

An emphasis on research as away of supporting and
informing the creation of community initiatives and
enterprises.

A commitment to research producing tangible
outcomes and actions.

References and Further Reading

Freire, Paulo, 1970, Pedagogy of the Oppressed, trandated

by Myra Bergman Ramos, Herder and Herder, New
Y ork.

Shelil, Helen, 1997, Building Rural Futures Through

Cooperation: Sudy Circles Kit, Centre for Rural
Communities Inc., Monash University, Gippsland
Campus, Churchill, Victoria.
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Case Study 1
CERES

Beginnings

CERES (Centre for Education and Research into Environmental
Strategies) started in the late 1970s when a small group of volunteers
were given access to a disused seven-hectare tip site on the banks of
the Merri Creek in inner city Melbourne. The group started off by
devel oping community gardens with a no-dig garden method.

Community Activities

CERES now provides arange of activities and facilities that appeal
to diverse groups in the surrounding community. The original
community gardens are largely used by migrants from southern
Europe. People interested in urban sustainability participate in
composting, recycling and permaculture. School children are
involved with the animal farm and educationa centre. Local
residents care for the free-range chooks.

People are encouraged to build connections with each other and
develop their own community initiatives. The community gardeners,
for example, have established their own bocci court, while another
group is building a sauna.

Economic Activities

CERES is anon-profit incorporated association characterised by
diverse economic practices. Commercial activitiesinclude a café,
nursery (specialising in permaculture and bushfood) and educational
programs. These activities generate around 60 per cent of the $1.6
million annual budget. Other funds come from government grants
and sponsorship.

There are also non-commercia activities. The residents who tend
the chooks, for example, are “paid” in free-range eggs. Manure from
the chickens is used on the community gardens where people grow
their own food. People involved in the apiary make their own honey.

CERES currently employs fifteen people on afull-time basis and
another 55 part-time.
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Future Directions

CERES is continuing to develop the site for sustainable
community and economic activities. It has recently been selected
as ademonstration project by Australia s Greenhouse Office.

Further Information
http://www.ceres.vic.edu.au/

8 Lee Street, Brunswick, Victoria, 3057, Australia
Phone: 61 3 9387 4472 or 61 3 9387 2609




From
community
protests to the
largest
manufacturing
development in
New York City
since World
War 11
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Case Study 2
Banana Kelly Community
Improvement Association

Beginnings

Banana Kelly started in 1977 in New Y ork City when a group of
thirty local residents banded together to stop the demolition of their
homesin Kelly Street, a crescent shaped street in the South Bronx.
This action started them on their pathway to renovating, building
and managing affordable housing.

Community Activities
Banana Kelly has built more than 2,500 apartments for low-income
households in the South Bronx.

It has received approval and funding from the New Y ork City
Board of Education for a high school in which hands-on
community-based activities will play a central rolein the
curriculum.

BananaKelly specifically uses an asset-based approach to promote
a shift away from the idea that people of the South Bronx are needy
and deficient:

Banana Kelly empl oyees and volunteer s have learned many times
that moreisless. They havelearned to start their local projects
with what they have within the neighborhood, instead of |ooking
beyond their own area for answers and resources. They do not
accept the commonly-held view of “ reality” ; and have learned to
trust that they can create their own reality.

(Kretzmann et al., 1997, page 51, emphasisin original)

Economic Activities

Banana Kelly now employees 120 full-time workers and has
hundreds of volunteers. It manages rea estate holdings of more
than $50 million. It runs atraining program and a $2 million loan
fund to assist local residents in establishing small businesses.
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Future Directions

After three years of negotiation Banana Kelly has gone into
partnership with the Natural Resources Defense Council to form
the Bronx Community Paper Company. The company is building
a$500 million paper recycling plant, the largest manufacturing
development in New York City since World War |l. The plant is
being built to stringent environmental standards and will recycle
half of New Y ork City’ s waste paper—the urban forest. Over
1,500 local South Bronx residents will be employed in the plant.

References and Further Reading

Kretzmann, John; McKnight, John & Sheehan, Geralyn (with Mike
Green & Deborah Puntenney), 1997, A Guide to Capacity
Inventories. Mobilizing the Skills of Local Residents, The
Asset-Based Community Development Institute,
Northwestern University, Evanston, Illinois
(To order, see: http://www.nwu.edu/| PR/abcd.html ).

http://www.bronxpaper.orgy

http://www.sustai nable.doe.gov/success/
bronx_community _paper.htm




The Mirboo
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Newspaper
Cooperative Ltd
has built a
community of
difference by
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of local people.
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Case Study 3
Mirboo North
Newspaper Cooperative Ltd

Beginnings

The Mirboo North Times was alocal newspaper that was about to
close after 103 years. A group of local people volunteered to work
with the newspaper company to assist with production. In April
1997, after eighteen months, the company decided to shut down the
newspaper. Having been hit hard by other economic changesin the
area, the community rallied and formed a cooperative to run the
newspaper. By July 1997 the cooperative was producing the

newspaper.

Community Activities

Each week over 50 volunteers contribute to all aspects of newspaper
production. Volunteersinclude local high school students,
unemployed workers and retirees. Any and all contributions are
valued.

Out of this approach people have devel oped new skills and new
identities. One of the coop memberstells of people’ sinitial
reactions to working on the newspaper and the new identities that
have emerged through supporting peopl€’s gifts.

The people who said:

“1 could do some proofreading” —went on to become editor.

“1"ve got some computer skills” —went on to become compositor, co-
ordinator, director, video reviewer, member of several committees
and became actively involved in other community groups in the
town. He has also developed public speaking skills and |eadership
skills.

“1 could do some keyboarding” —went on to become awriter and
proofreader.

“1 can’t do anything really, but I’ d like to help” —this lady compiles
the community notes, helps around the office and works on three
committees, bringing a wealth of local knowledge to each activity.
“I"ve got no skills’ —thisis the competent, hardworking, sales
representative.

(Gero Gardner, quoted in Sheil 1997, 2.13)
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Economic Activities and Future Directions

In 1998 when the local bank branch closed down the community
had the skills and confidence to take matters into their own hands.
A banking cooperative was formed and has gone into partnership
with Bendigo Bank to provide banking servicesin the town.

Reference and Further Information

Sheil, Helen, 1997, Building Rural Futures Through Cooperation:
Sudy Circles Kit, Centre for Rural Communities Inc.,
Monash University, Gippsland Campus, Churchill,
Victoria.

Mirboo North Newspaper Cooperative Ltd, 30 Ridgway,
Mirboo North, Victoria, 3871, Phone: 61 3 5668 1201.

Mirboo North
f\“* m (S S D

erboo North
A Winner
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Case Study 4
Yoeval Multi-Purpose
Health Centre

Beginnings

In 1988 the State government decided to close the local hospital in

Y oeval, asmall town in Central New South Wales. The people of

Y oeval, with the assistance of their State member of parliament,
formed a cooperative to take over ownership and control of the
hospital. The government agreed to support the initiativein its early
stages by making available funds that it would have contributed to
the hospital had it remained in State hands.

Community Activities

Community-owned health facilities certainly require more local
community involvement but Yoeval has proved this has many
beneficial effects, not the least of which isthe drawing of
communities together and the re-establishment of local pridein
achievement.

Member for Dubbo, Mr Gerry Peacocke, MP

Economic Activities and Future Directions

Through fundraising and contributions the Y oeval Multi-Purpose
Health Centre has increased its facilities to include nursing home
beds, hostel beds, hospital beds and ambulance and ancillary
services. Local residents are shareholders in the cooperative and
profits are used to further develop the centre and reduce the cost to
members of using the facilities.

Further Information
http://mwww.lisp.com.au/~ychc/index.html

Y oeval Multi-Purpose Health Centre, Phone: 61 2 6846 4100
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Other Case Studies

Community Recycling Network
http://www.crn.org.uk/about/cases/main.html

Cheticamp’s Co-ops
http://www.chebucto.ns.ca/ Community/Support/
CUSO/cheticoops.html

FarmFolk CityFolk
http://www.ffcf.bc.ca/

Fig Tree Community Garden
http://rspas.anu.edu.au/ce/stories/index.html

Hoa Aina O Makaha
http://www.al oha.com/~hoa-aina/

Materials for the Future
http://material sAfuture.org/

Mondragon Cooperatives
http://www.mondragon.mcc.es/

Octopod
http://www.octopod.org.au

Wai’ anae Backyard Aquaculture Project
http://www.sustai nabl e.org/casestudies/
hawaii/HI_epa aquaculture.html
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PROJECT OVERVIEW

A Community Partnering project has five main steps:

Step 1:
Step 2:
Step 3:
Step 4:

Step 5:

STEP ONE

STEPTWO

STEP THREE

STEP FOUR

STEPFIVE

Recruiting and training community researchers.
Working with people as the primary resource.

| dentifying secondary resources.

Generating ideas for community initiatives.

Turning ideas into reality.

Community Researchers

!

People asthe
Primary Resource

Community

Associations Businesses

Ingtitutions Physica

|l

Generating ldeas for Community
Initiatives

!

Turning Ideasinto Redlity

31



The project team
includes community
researchers
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Step One:
Recruiting and Training
Community Researchers

Aim
To recruit and train community researchers with first-hand
experiences of marginalisation and disadvantage.

Background

This step assumes that a Community Partnering project has
been initiated by an existing agency (like alocal council or
community-based organisation) that has in place a project team
made up of people with professional training such as
community or economic development workers, or social
planners. In this case the project team needs to be augmented
by community researchers. However, alocal group that
conducts its own training using this resource kit can also
initiate and run a Community Partnering project.

Key Tasks

1. Recruit community researchers.
2. Train community researchers.

Key Staff
The project team.

Time
1-2 months (approximately).

Outcomes

Community Researchers who are familiar with the ideas that
guide the project and are able to work with people who are
marginalised and disadvantaged.




Turning the “needs”
map into an “assets”
map
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Step Two:
Working with People as the

Primary Resource
Aim
To introduce the idea that marginalised, disadvantaged and
isolated people are primary community resources with abilities,
ideas and dreams that can be the basis for community
initiatives.
Background

Draws on the asset-based community development approach of
John Kretzmann and John McKnight (see pages 8 to 10).

Key Tasks

1. Working with people to identify skills and abilities,
interests and ideas, dreams and aspirations.

2. Working with people to begin formulating ideas for
community initiatives.

Key Staff
Community researchers with support from the project team.

Time
6 months (approximately).

Outcomes

Groups who have developed some initial ideas for community
initiatives based on their own skills, interests and dreams.




Making an inventory
of all the assets of
a community

Project Overview 34

Step Three:
Identifying Secondary

Resources
Aim
To identify secondary resources and the potential contribution
they could make to community initiatives.

Background

Draws on the asset-based community development approach of
John Kretzmann and John McKnight (see pages 8 to 10).

Key Tasks

1. Identifying key community associations.

2. ldentifying key institutions.

3. ldentifying innovative ways that businesses contribute to
community initiatives.

4. ldentifying examples of physical resources that could
potentially be used for community initiatives.

Key Staff
Community researchersin collaboration with the project team.

Time
6 months (approximately) (running parallel with Step 1).

Outcomes

Examples of community resources that could potentially be
used for community initiatives.




Brainstorming
ideas for
community
initiatives
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Step Four:
Generating ldeas

Aim
To generate ideas for community projects, with an emphasis on
the ideas and interests of people who are marginalised.

Background

Builds on Steps Two and Three by coming up with new ways of
harnessing community resources.

Key Tasks

Running community workshops, with an emphasis on involving
people who are marginalised and disadvantaged.

Key Staff
Community researchersin conjunction with the project team.

Time
1 month (approximately).

Outcomes

An ideas bank.
Groups formed around common areas of interest.




Refining ideas
and developing
initiatives
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Step Five:
Turning Ideas into Reality

Aim
To support groups primarily comprised of marginalised people to
develop new community initiatives.

Background
Builds on Step Four.

Key Tasks

1. Working with groups to refine their ideas.
2. Working with groups to develop their initiatives.

Key Staff
Community researchers in conjunction with the project team.

Time
12+ months.

Outcomes

New community initiatives that are managed and run primarily by
groups of people who have been disadvantaged, marginalised or
isolated.
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COMMUNITY RESEARCHERS

Introduction

Community researchers are a central element of the Community
Partnering process. They are the key to building successful

rel ationships with people who are marginalised, isolated or
disadvantaged.

Community researchers will share the experiences and backgrounds
of the people that are the focus of a project. Thus a retrenched
worker isthe ideal community researcher to initially work with
other retrenched workers; an unemployed young person will

quickly develop arapport with other unemployed young people;
single parents will be able to identify with a community researcher
who isaso asingle parent.

The longer term objective is that people with diverse experiences
and backgrounds come together to build community initiatives, but
in the first instance community researchers play an indispensable
role in making connections with those who are isolated and
marginalised.

Community researchers will have a commitment to contributing to
their communities and life skills that include:

An ability to communicate with people

An interest in working with different groups of people

Good listening skills

An ability to think creatively

An ability to work as part of ateam

Aninterest in learning new skills.
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Community researchers may not have the professional training or
educational background of other members of the project team (like
community or economic development workers, or social planners).
But without community researchers the project team will face an
uphill battle to gain the trust of people in the community.

A sample position description for acommunity researcher is provided
in Appendix 1.

When planning for the involvement of community researchersit is
important to know about gatekeepers. Gatekeepers may be activists
or community workers who claim to speak on behalf of marginalised
and disadvantaged groups. Gatekeepers have interests and
allegiances that are already well defined. They have established
networks and modes of operating. They will frequently have
preconceived ideas about other people’s abilities and capacities.
Indeed sometimes they act on behalf of disadvantaged groups
because they believe these groups need their help. Gatekeepers have
public reputations that may rightly or wrongly prejudice perceptions
of aproject.

Community researchers, on the other hand, will not be actively or
publicly aligned or associated with stakeholder groups or interest
groupsin acommunity. They will be able to build relationships
without being hampered by the pre-conceived ideas or expectations
of others.

Community researchers may need to work through gatekeepers, but
they will not be gatekeepers.

This section of the resource kit discusses strategies for recruiting and
training community researchers. The training is focused on the
guiding ideas (discussed in Section Two on pages 5 to 27). Although
the training is presented as a series of one-off activities, itis
important for the project team to revisit the training and guiding ideas
at different times throughout a Community Partnering process.



Community
researchers will
have first hand

experience of
disadvantage
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Recruiting Community Researchers

Objective

To recruit community researchers with first-hand experiences of
marginalisation and disadvantage.

Key Tasks
1. Recruit community researchers.

Tools and Tips

The recruiting processis a search for people who share the
experiences and backgrounds of those who are the focus of a
Community Partnering project. Potential community researchers
may underestimate their skills and abilities. There are at least two
strategies that can be used to find community researchers:

1. Placing acarefully worded job advertisement in the local paper.
An example of ajob ad is on page 42, along with the reflections
of some community researchers on the ad.

2. Networking with agencies and groups that are likely to have
contact with people from the target groups.

Time
1-2 months (approximately).

Outcome
A project team that includes community researchers.
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Sample Only

Job Advertisement for Community Researchers

COMVUNI TY PARTNERI NG PROJECT

Have you been hard hit by econom c change in the Latrobe Valley and
found it difficult to get a job?

We are | ooking for three people who are faniliar with this
experience and who are willing to talk to others such as retrenched
wor kers, unenpl oyed youth, and single parents.

Applicants will need to have | ots of enthusiasm be notivated and
interested in working with people from many different groups in our
comruni ty.

The successful applicants will be enpl oyed by Monash University but
wi |l be based at the La Trobe Shire Council. A current Victorian
driver's licence is required.

Each position is for 21 hours/week for a period of 35 weeks.

Community Resear chers Reflect on the Job Ad

Yvonne: | was getting really frustrated because | couldn’t get any work . . . and | saidto a
friend “Why can’'t someone just make use of what | know. |’ ve experienced these
different things and wouldn’t it be great if someone just wanted to know about
that stuff..” So then there was this ad in the paper that said “Have you
experienced these sorts of areas — single parenting, retrenched workers and
unemployed youth”. And I'd pretty much done all of that. That was amazing.

Jenny:  And you thought thisis the job for me!

Yvonne: Well, actually I'd got to the stage where I’d ailmost given up applying for jobs
because | wasn't getting anywhere. But | stuck it on the fridge and looked at it
for anearly week . . . because | didn’t want another knock-back.

Steve: | read it out to the wife and she said “You'll never get ajob like that, don’t bother
putting in for it.” And | thought “I’m going to putinforit”. Sol did. Basicaly
it was the challenge of it.

Jenny:  So why didn’t she think you'd get it?

Steve: It was so different to what I’ d done 90 per cent of my working life — a blue collar
worker to awhite collar worker. But I’d got the experience the advertisement
was asking for. I’d experienced despair, anger, all those feelings and frustrations.
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Training Community Researchers:
Community

Objective

To introduce community researchersto the idea of people’s
differences and similarities (see pages 15 to 17).

Key Activities

1. Conduct an introductory activity such as the one on page 44
that introduces all the members of the project team and
highlights their differences.

ground 2. Conduct an introductory activity such as the one on page 45

that highlights the similarities between people on the project

team.

Acknowledging
differences and
finding common

Tools and Tips
See ‘Key Discussion Points' on pages 44 and 45.

Time
Y day (approximately).

Outcome

Community researchers with an appreciation of the similarities
and differences between people.
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Sample Only

People s Differences
Activity
1. All members of the project team put a different coloured sticker on their collars.
2. All write aresponse to the following questions on three separate sheets of paper:
Something interesting | did on the weekend.
Something interesting I’ ve done at work.
Something | did as a child that relates to this project.
Stick the sheets around the wall.
Give each person a set of coloured stickers
Working individually each person puts on each response sheet the coloured sticker that
corresponds to the person they think wrote it.
6. When everyone has finished going through the sheets, find out who wrote each
response, and ask each person to expand on their responses.

ok w

Key Discussion Points

- We have dl learned something new about each other.
Our project islike this exercise because it is based on learning new things about
people — their interests, experiences, skills and so on.
We can never assume we know what somebody’ s abilities and interests are, because
people will constantly surprise us.

Responses from one project team

Something interesting | did on the weekend
Thisweekend | learnt how to change the oil and spark plugsin my car.
Marched in the Moomba Parade playing a trumpet.
Went on afun walk and spent most of the five kilometres chasing a 75 year old
grandmother!

Something interesting I’ ve done in my work
Worked on Thursday Island in the Torres Strait.
Driven an overhead crane and removed a generator rotor weighing 100+ tonnes, worth
approximately $100 million.
| once dropped araw egg in my cash drawer and spent the next 20 minutes frantically
trying to clean the goo off the money.

Somethlng | did asa child that relates to this project
| fell asleep in the pot cupboard and my mother was out with the police searching the
streets for me. Perhaps this project is symbolic of me emerging from the pot
cupboard!!!
Worked in a school project building gardens, rockeries etc.. We all had alot of fun and
gained alot of experience.
| was agreat goal attack in my primary school netball team—" Sneakers’. Thisrelates
to working as part of ateam as| will be doing in this project.
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Sample Only
People’'s Similarities

Activity
Go around the group and ask each person to talk about why they are interested in working
on the project.

Key Discussion Points

- Despite the sorts of differences that we have, like differencesin age, hobbies,
background, work experience and family situation, we all share acommon interest in
working with people and a concern for the well-being of our community.
We dl bring something unique and different to the project, but we also bring a common
interest and concern for people.
Sometimes in the project it will be important to draw upon different perspectives and
experiences (of each other and the people we meet). At other times we will be building
on common concerns.

Some of the responses from one project team

“I’d been working in thisjob for years and | was so miserable because of al the pressures.
Y ou used to be able to chat with people when they camein and really ook after them, but
now there were all these pressures to sell products. Y ou had to fill out forms to say how
many customers you had asked about retirement planning or whatever the product was for
the month, and it was ridicul ous because most people we saw were on pensions and
benefits. And you could see the services were changing and the people who were worst
affected were people on pensions and benefits. So | left. And | knew | just wanted to work
with people. And | thought that this job was an opportunity to work with people and really
do something worthwhile.”

“1 thought this job would be a bit different. 1’ve never done anything like this before in my
life, I've always had blue collar jobs. And | think that if | can just help one person then |
will have achieved something.”

“| can see so much potential in our community, but | look at the sorts of measures that are
being introduced and I’m not confident that they will produce worthwhile outcomesin the
long term. So rather than focussing on trying to attract big business and industry and
investment from outside the region | thi nk that much more emphasis could be placed on
trying to work with the things that we already have, starting with people€’ s interests and
skills, and starting with the ideas that people have got for things they want to be doing.”




Introducing
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Training Community Researchers:
Research

Objective

To introduce community researchers to action research (see pages 18
to 19).

Key Activities
1. Using awhiteboard brainstorm images, words and ideas
associated with research. Good prompts to use are:
What is research?
Who doesiit?
What tools do researchers use?
Why is research done?
2. Highlight how thisis atraditional model of research in which
experts are the researchers, and other people are the researched.
3. Introduce the action research model.
4. Construct images of the two different models of research and
discuss their differences

Tools and Tips

An example of the two models of research is provided on pages 47 to
48,

Key points to make during this training activity are:

- This project uses an action research model in which we all
participate as experts with our own specialist knowledge and
insights.

We will aso learn from each other and together build up a shared
knowledge.

But we will go one step further than just learning new things, we
will be using our specialist knowledge and our shared knowledge
as the basis for building new activities, actions and realities.

Time
Y day (approximately).

Outcome

Community researchers with an appreciation of an action model of
research.
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Example of one brainstorm about research

~ gathering information
finding out
answering questions
investigating existing systems
finding answers
“the truth is out there’

What is
research?

mad scientists
nutty professors
dusty labs, cloistered away, ivory towers

Who
doesit?

— other people
statistics
hypotheses
methodology
data

control groups

What are
the tool s?

Why isit - GOUEITET:
AR policy-makers
other experts

The Expert

Other
People

Clipboard

The Object
of Research
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Sample Only

Example of one diagram about action resear ch

r  creating new realities
— producing gctions_
action process of interaction
research? collaborations
conversations between people
changing the world

unemployed people

dc\fgg?'ﬂ sole parents
' academics
counci| staff
What are ~ listening
the tools? talking _
L conversations
Why isit ~ tomake things happen
done? i to change things
/ Q Unemployed \
Workers
Sole Parents
Unemployed
Y oung People Everyoneinvolved is an “expert”.
Academics Everyone talks, listens and learns
. from each other.
Council Staff

AN




What aspects
of the
community are
thought about
in terms of
needs or
problems?

What aspects
are seen as
resources or

assets?
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Training Community Researchers:
Portrayals

Objective

To introduce community researchers to needs-based and asset-based
portrayals of the community (see pages 8 to 10).

Key Activities

1. Working as ateam, brainstorm the needs and problemsin the
community. Write all the needs and problems on a blackboard or
whiteboard.

2. Brainstorm al the assets or positive things about the community.
Write these on the blackboard or whiteboard.

3. Working as ateam sort the needs and assets into categories (e.g.

people, physical environment, groups, associations).

Use the categories to construct a needs map and assets map.

Discuss the differences between the two maps.

As ateam discuss the work of John Kretzmann and John

McKnight (see pages 8 to 10). Chapter One of Building

Communities From the Inside Out can be downloaded from

http://www.nwu.edu/I| PR/publications/buildingblurb.html .

Other materials can be purchased

(see http://www.nwu.edu/l PR/abcd.html )

o oA

Tools and Tips
A needs-based and assets-based portrayal are on pages 50 and 51.
Key points to make during this training activity are:

The needs and assets maps are two different ways of thinking
about and portraying our community.

This project is based on the assets map. It involves finding out
more about the assets in our community and using these assets as
the basis for new community projects.

Time
% day (approximately).

Outcome

Community Researchers with an appreciation of the distinction
between needs-based and assets-based portrayals.
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Sample Only

Example of a needs based portrayal

Physical Environment

Social Environment

Lack of Public Transport Lack of Health Services|

Individuals

Unemployment Suicide
Welfare Poverty
Vandalism Drugs Poor Health Yard Thetft
Hopelessness llliteracy
Drinking Child Abuse
Industrial Gambling Depression Pollution
Wasteland Fast Food Diet Mental lliness
\Violence Crime
Domestic Violence
Family Breakdown
Low School Retention Rates
Lack of Future/Direction/Vision

Lack of Integration Between Ghetto Environment]
Towns

Empty Houses Empty Shops
Shabby Public Buildings

Key discussion points about this needs-based portrayal were:
The needs and problems of individuals seem to far outnumber other needs and
problems.



Sample Only
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Example of an assets based portrayal

Physical Environment

Greenery Views
Social environment
Sporting Activities Schools
Individuals Buildings that
Could be Used
Skills
Cheap Housing Moe Men's
Group
Multiculturalism
Mountains
Artistic Community
Rose Garden Laid Back
Feel
Commitment to Area
Farm Land
University & TAFE
Central Location Country Lifestyle Produce

Key discussion points about this assets based portrayal were:
The towns and physical environment are seen as the assets.

Individuals are far more readily thought about in terms of
needs and problems than assets or resources.

The project will find out more about the assets and resources of the community, starting

with individuals.
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Training Community Researchers:
Economy

Objective
To introduce community researchers to an understanding of the

economy asincluding unpaid work and non-market transactions (see
pages 11 to 14).

Key Activities

1. Introduce and discuss the diagram of the visible and hidden
economy (page 53).

2. Each person writes down alist of all the activitiesthey doin a
typical day, include all paid and unpaid activities.

3. Working as ateam, sort the activities into those that belong in the
visible part of the economy and those that belong in the hidden
part of the economy.

Tools and Tips

Follow this activity up with visits to alternative economic enterprises
inyour local area, or have alook at some aternative economic
projects on the internet (see pages 20 to 27)

Time
Y day (approximately).

Outcome

Community researchers with an appreciation of the range of
economic activities and practices.




Forms of Economic Activity

Type of Business

Type of Labour

Type of Market

Capitalist Enterprises

(e.g. small, medium and large
busi nesses)

Paid L abour

Market Transactions

Alternative Capitalist Enterprises

(e.g. aternative businesses motivated
by an environmental ethic)

Alternative Paid L abour

(e.g. Work for the Dole, training
schemes)

Alternative Market Transaction

(e.g. thrift shops, Local Exchange and
Trading Systems)

Non-Capitalist Enterprises

(e.g. self-employed people, not for
profit organisations, cooperatives)

Unpaid L abour

(e.g. housework, gardening, helping
out friends or family)

Non-Market Transaction

(e.g. exchanges with neighbours,
friends or family)

Source: Cameron, Jenny & Gibson, Katherine, 2001, Regional communities reinvent economy, in Dibden, J;
Fletcher, M.; and Cocklin C. (eds) All Change!: Gippsland Perspectives on Regional Australia in Transition,
Monash Publications in Geography and Environmental Science, Melbourne (forthcoming).

The Visible
Economy

The Hidden
Economy
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WORKING WITH PEOPLE AS
THE PRIMARY RESOURCE

Introduction

Once community researchers have been trained the next step isto begin
working with marginalised, disadvantaged and isolated people to
identify their skills, interests and dreams. This step is the foundation
for generating ideas for community initiatives and then supporting
groups of peopleto turn the ideas into realities.

Disadvantaged and marginalised people are usually portrayed as
“needy” and “deficient”. Socia services are orientated towards
identifying and addressing their needs and problems. The strategies
outlined in this section work in avery different way. They focus on the
skills and ahilities, interests and ideas, dreams and aspirations of
marginalised people. The strategies position all people as contributors
to their communities and capable builders of community initiatives.

Community researchers play avital rolein building relationships with
people who are disadvantaged and isolated. With the support of
community development workers, social planners, social service
providers and so on, community researchers will be able to undertake
each of the strategies:

finding people to work with

introducing the project

defining marginalised people as the primary resource

introducing ideas for community initiatives

overcoming obstacles

running mini-workshops.
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Finding People to Work With

Objective

To find marginalised and disadvantaged people who might be
interested in being involved in the project.

Key Tasks

1. ldentify community-based organisations and social service
agencies who are likely to have contact with the kinds of people
that are the focus of your projects.

2. Approach the coordinators of the organisations and agencies to see
if they are willing for community researchers to talk with groups.

3. Organise atime to meet with the groups.

Tools and Tips

Community organisations and agencies to approach include:
- Neighbourhood houses

Resource and community centres

Adult education classes

Literacy and numeracy classes

Work for the Dole projects

Support groups and lifeskills groups

Health services

Ask the coordinators of organisations and agencies for their ideas
about the best way to approach the groups they deal with.

Time
1-2 months (approximately)

Outcome
Appointments to meet with groups and discuss the project.
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Introducing the Project

Objective

To meet with people who have been marginalised and
disadvantaged to introduce the project and discuss their potential
involvement.

Key Tasks

1. Meet with groups.
2. Introduce the project.
3. Discusstheir potential involvement.

Tools and Tips

An example of the material used by community researchers to
introduce one Community Partnering project can be found on
pages 60 to 61.

An excellent way to first get agroup’s attention is to use photo-
essays that depict everyday life in your community from the
perspective of disadvantaged groups (see pages 62 to 65).

At first, making presentations can be difficult. Have alook at the
reflections from community researchers on what it was like for
them and how they dealt with some of the barriers they
encountered (page 66).

After community researchers have met with afew groups have a
discussion with the support staff about the strategies that are
working well and problems that are encountered.

Time
1-2 months (approximately)

Outcome

Agreement from groups that they are interested in meeting
again with the community researchers.
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Sample Only

MATERIAL AND IDEAS TO DRAW ON
WHEN INTRODUCING THE PROJECT

1. Perceptions of our Community

Media reporting represents our community in avery negative light.
L ots of people (especially those from outside) have very negative perceptions of our
community.

2. TheY2 Empty Glass

This negative approach is to see our community as being like a half-empty glass.

It isto focus on al the things that are wrong, all the problems, needs and deficiencies
that people have (see aso the photo-essays on pages 62 to 64).

This suggests that you have to fill the glass up, that you need to get things from outside
and pour them into the glass to make it full. These things might be businesses, or
investment or experts.

3. The¥ Full Glass

In this project, we see our community as being like a half-full glass.

We acknowledge that there are problems, but there are also lots of very positive things
and we want to focus on these.

We believe that the most important resource in our community is the people who live
here and their skills, talents and ideas.

In this project, we are particularly interested in the skills and ideas of people who are
often seen as having lots of problems, needs, and deficiencies—people like sole parents,
unemployed young people and retrenched workers.

Q. What is the primary resource of our community?
or What makes the glass half full?
A. People - their skills, talents, gifts, ideas and interests.

Other elements of our community are also important.
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Q. What are the secondary resources of our community?
or What are some of the other things in the half-full glass?
A. Community groups and associations

Small, medium and large businesses
Institutions (like the local councils, schools)
Physical infrastructure (like unused buildings, vacant land)

4. Theaims of the project

In this project, we want to build on the resources in the half-full glass.

We want to build on the skills, talents, gifts, ideas and interests of people in our
community, and in particular the skills, talents, gifts, ideas and interests of those
who are disadvantaged like unemployed young people, sole parents and
retrenched workers.

5. How do we build on the resourcesin our community?

By bringing people together to learn about their skills, talents, gifts, ideas and
interests. We use a Portrait of Gifts as one way of doing this (see pages 68 to
69).

By linking people who have common interests and shared goals.

By drawing on existing community groups, institutions and businesses to support
new projects .

By supporting groups to turn their ideas into redlities.

6. What are some examples of outcomes?

Y oung people at risk of homelessness are being trained in woodworking skills by
retired workers.

Unemployed and retired workers establish a community garden on unused land
and donate produce to local community groups.

A group of single parents start a baby-sitting club that developsinto a
cooperative providing child care services and home-cooked meals to busy
employed people.

Retrenched workers run a community tool library that lends tools and provides
advice on home and furniture repairs to people on low-incomes.
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USING PHOTO-ESSAYS

Photo-essays are aterrific way to get people’ s attention and to depict what lifeislike for
those who are marginalised, disadvantaged and isolated. They can include:

Headlines from newspapers

Statements from people

Photos

Making photo-essays is afun way for community researchers to get to know each other
and work cooperatively. Community researchers can aso invite their friends and family
to help make the photo-essays.

Make sure you ask for permission when you take people’' s photos. Let people know why
you are taking their photo, and how and where it will be used.
If you take close-ups of businesses or institutions
you will also need to get permission.
Keep arecord of all permissions.
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“Jock’ s Story” was put together by unemployed workers from the State Electricity
Commission in the Latrobe Valley. It shows derelict industrial buildings, abandoned
mining equipment, empty carparks and vandalised bus shelters.

From the point of view of Jock and his mates, downsizing and privatisation of the power
industry has produced a boom in thrift shops, pawn brokers and vacant stores, while the
workers have been thrown onto the “scrap heap”. The photo-essay taps into the feelings
of abandonment, loss and nostalgia for the past felt by many across the Latrobe Valley.

“Jock’s Story” immediately created a
connection between the community
researchers and the groups they were
talking with.

Itisan excellent illustration of a“needs
map” giving the community researchers a
starting point for talking about the
difference between focusing on needs rather
than assets.
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“The Young Latrobe Valley” illustrates life in the Latrobe Valley from the perspective of
young unemployed people. It highlights everyday events such as drinking, smoking,
playing pool, going to the pub, visiting Centrelink and going to court.

Like“Jock’s Story” there is a powerful sense of abandonment, with the young people
depicting their lives in terms of no jobs, no opportunities and no future.

This photo-essay is a'so an excellent example of a“needs map”.
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Aswell as producing some of the highest levels of unemployment in Australia, the
restructuring of the power industry has produced alarge number of sole parent households,
for the pressures of unemployment have split many families and households apart.

Sole parents have to juggle a multitude of tasks from balancing the family budget through to
caring for children. So rather than alack of activitiesto fill up the day, sole parents have to
deal with the lack of time for all their activities.



People asthe Primary Resource 66

COMMUNITY RESEARCHERSREFLECT ...

....on making thosefirst presentationsto groups.

Yvonne:

Kathie:

Yvonne:

| have this vision of me being pushed out on a stage and Jenny’ s foot is sort of
pushing me out there. And I’m saying “I can’t do this’. And then having to just
doit...Ifelt | could pick it up ok; it was the articulating it to other people that |
wasn'’t sure about, and what their response was going to be. | wasworried if they
thought | was an idiot, you know “What are you raving on about?’. SoI'd be a
little bit hesitant about talking. And that was an issue standing up in a class and
talking about something that | wasn't sure how it would go across and what if it
was rejected and what if people sat there thinking “What is this woman on
about?’. That was hellish that that might occur.

And there were some difficult moments in those early talks and presentations,
thinking that people weren’t interested or ....

Yeah. Waiting for the response. Although once | got going it was ok. Even
getting a negative response gives you something to work with .

...onthebarriersthey encountered.

Leanne:

Kathie:
Leanne:

Kathie:
Leanne:

| think there are alot of people that are angry. | can remember when Y vonne first
took me out to some of the groups and we would get the politics thrown at us. |
think alot of the anger that people have is political, politically directed, especially
“There’sno work in the Valley. Everything goesto the City”. And there were
constantly these comments that everything goes to Traralgon. There was al that.
So there is definitely anger there.

And you actually felt it directed to you.

Yeah, it was. It wastowards us. . . and even towards their local council, their
local government . . . and towards the university: “Here's someone who's got
maybe the power or the intellect to do something but they’ re not doing anything
about it. All you want to do isresearch us. We know these are what the
problems are. We're sick and tired of people telling uswe're like this’. Things
like that.

So how have you overcome that issue?

In the end, Yvonne would say “Don’t present yourself that you come from
Monash”. She would present herself as a single parent, and | would present
myself as an unemployed person, and automatically you would have that rapport
with someone, because you're on the level that they’re on. It would be until
you'd say that the project is sponsored by Monash University and the Latrobe
Shire, that’s when you' d get the political stuff. But the political stuff tended to
be male driven. The women really took to the project and the understanding of it
really well, they could see that it was really tangible. Whereas the men tended to
put up the obstacles.
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Defining People who are
Marginalised as a Resource

Objective

To build up a knowledge of the marginalised and disadvantaged
as skilful and capable, with ideas, dreams and aspirations that
might be the basis for new community initiatives.

Key Tasks

1. Meet with people and groups to complete a Portrait of Gifts
(see pages 68 to 69 and Appendix 2).

2. Collatethe “results’ of the Portrait of Gifts from the different
groups (see pages 68 to 69 and Appendix 2).

3. Meet with people and groups and discuss the “findings’.

Tips
An excellent way of building relationships and giving people the

opportunity to find out more about each other isfor people to
work together to complete a collective Portrait of Gifts.

The Portrait of Gifts does not have to be a comprehensive
“survey” of alarge number of people. Itsprimary useisasatool
to show people how skilled and capable they are. Its secondary
use isto demonstrate to others the range of skills, interests and
ideas in the community.

Once you have recorded the results give people or groups their
Portrait of Giftsto keep.

Time
2-3 months (approximately)

Outcome

A portrayal of people as the primary community asset and
resource.
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PORTRAIT OF GIFTS

What isa Portrait of Gifts?

A Portrait of Giftsisatool for valuing the everyday skills that people use at work, home
and in other situations, such as volunteer and community groups. It can be completed
by people working alone or it can be the basis for a conversation and discussion with a
community researcher.

The Portrait of Gifts might seem like asurvey, but isit best thought of as a strategy for
initiating contact with people and inviting them to participate in a Community
Partnering project.

The Asset-Based Community Development Institute at Northwestern University has
produced a resource book with different examples of Portrait of Gifts (or Capacity
Inventories). See:

Kretzmann, John, McKnight, John & Sheehan, Geralyn (with Mike Green & Deborah
Puntenney) (1997) A Guide to Capacity Inventories: Mobilizing the Community
ills of Local Residents, The Asset-Based Community Development Institute,
Institute for Policy Research, Northwestern University, Evanston, Illinois (Available
from ACTA Publications, 4848 N. Clark Street, Chicago, Illinios, 60640, 773-271-
1030, acta@one.org, see aso http://www.nwu.edu/I PR/abcd.html).

In the Latrobe Valey Community Partnering project, the community researchers
followed the example of the Greyrock Commons Co-Housing Community (discussed on
pages 83 and 91 in the resource book, above) and reported on the results of the Portrait
of Giftsin terms of people’s gifts—qgifts of the head (what people know), gifts of the
hand (what people can do), and gifts of the heart (things people care about) (see page
70).

What |ssues Should be Considered?

Will you be using the information in aggregate form or do you want to be able to
identify individuals? Will people be asked for their names?

Some communities use the Portrait of Gifts as the basis for establishing learning
exchanges. Do you want to use Portraits for this purpose? (If so, you will need people
to fill in individual forms and you will need to know their names).

Can groups fill in one form together or do you want each individual to fill in their own?
How will you be reporting the findings from your Portrait of Gifts?

How many Portraits will be completed? Do you need to ask all residentsin a

neighbourhood to complete a Portrait of Gifts, or do you only need to approach the
people you want to start building relationships with. In the Latrobe Valey Community



People as the Primary Resource 69

Partnering project, just over 50 Portraits were completed by peopleinvolved in
Numeracy and Literary classes, Neighbourhood House courses, and Work for the Dole
programs.

How will you be reporting the findings from your Portrait of Gifts?

It isvery easy to ask many more questions than you actually need to.
Try to gather only information that you are fairly certain you will use.

Testing a draft Portrait of Gifts on a small number of people
isan excellent way of refining questions.

A complete portrait of gifts and brochure reporting on the
resultsisincluded in Appendix 2
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Sample Portrait of Gifts

The following two extracts are taken from a Portrait of Gifts.

Education and School Activities Tick Do you have any skills you would
1. | Organising activities for children or liketo learn?

teenagers
2. | Reading or story telling to children;

Listening to achild read aloud.

Helping in a class room.

Providing some kind of other support for Arethere any skills you would
the school, eg: fund raising, school canteen like to share?
or tuck shop (please specify):

Sharing computer skillswith others.

Sharing other skillswith or tutoring an

individua or group (please specify):

The following extract is from a brochure that reports on the results of the questions above.

The complete portrait and brochure are included in Appendix 2.

Gifts of the Head

nearly % of the people who filled in a Portrait of
Gifts listen to children reading aloud. \ /

nearly ¥2 have shared computer skillswith
someone else. =

some skills people would like to learn are:

furniture restoration internet skills
sewing tv and computer repair
first aid organisational skills
creative writing leadership skills

some skills people would like to share with others are:
woodworking sewing and dressmaking
photography arc welding
basketball tai chi

TheLatrobeValley - A Learning Community
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Introducing Ideas for
Community Initiatives

Objective

To introduce people to different types of community initiatives that
could build on the skills, interests and ideas identified in the Portrait
of Gifts.

Key Tasks

1. Gather examples of community initiatives, such as cooperatives,
not-for-profit incorporated associations and volunteer projects.

2. Meet with people and groups to discuss the examples of
community initiatives. This discussion could happen when you
talk about the results of the Portrait of Gifts.

Tools and Tips

An extract from a brochure about different community initiativesis
included on page 72. The full brochureisin Appendix 3.

The internet has lots of examples about community projects (see
pages 14, 20 to 27).

Find out about initiatives in the local area so you can talk to groups
about them and even take groups to visit them.

Make sure you include initiatives that are relevant to the skills, ideas
and interests identified in the Portraits of Gifts.

Time
1-2 months (approximately)

Outcome

People begin to think about and talk about community initiatives
that could be developed by building on their abilities, interests
and idess.
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The following extract comes from a brochure about different types of initiatives that local
communities have developed in response to issues like unemployment, loss of social
services and so on. Theinitiatives build on the skills, interests, and aspirations of local
communities. The full brochureisincluded in Appendix 3.

Co-operative Responses . ..

Families are assisted by a local community
group and businesses to build large backyard
fishtanks. Sun-fish are bred for home
consumption or market sale. A group of
families form their own co-operative as a way
of increasing market production and
generating employment.

O

— O

A local community has high levels of poverty and few
employment opportunities.

The Mirboo North Newspaper Co-
operative is formed. Over 50 people
contribute each week to the publication of
the paper. With the closure of the last
bank branch a co-operative has formed
to provide financial services in
conjunction with Bendigo Bank.

O

O o

A local newspaper in Gippsland is threatened with
closure.
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Overcoming Obstacles

Objective

To prepare strategies for overcoming the obstacles that people might
put in the way of becoming involved in building community
initiatives.

Key Tasks

1. Based on the discussions to date, talk about the obstacles that
people might put forward. Don't forget to include the obstacles
that are important to you.

2. Prepare strategies and techniques for overcoming obstacl es.

Tools and Tips

There are at least three way of addressing obstacles:

1. Prepare specific responses or answers, such as those on page 74.
When you are gathering examples of community initiatives see if
there is any specific information about how groups have
overcome obstacles.

2. Think of obstacles and problems as offering an opportunity for a
conversation in which you can explore different points of view.
Often people will think of obstacles when they are focusing on
problems, needs and deficiencies. What assets and capabilities
can you introduce into the conversation? An example of this
strategy is on page 75.

3. Usethe technique of strategic questioning to assist peoplein
finding their own solutions to problems and obstacles. For more
on strategic questioning see page 76.

Develop your strategies before you introduce people and groups to
the examples of community initiatives, so you can tackle any
obstacles straight away.

Time
1-2 days (approximately)

Outcome

A “tool-box” of techniques and strategies for dealing with
obstacles.
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Sample Only

OVERCOMING OBSTACLES
THROUGH SPECIFIC RESPONSES

OBSTACLE 1. What’'sin it for me? What will | get out of it?
Why should | bother to be involved?

This project provides opportunities for you:
to contribute your skills and ideas to the community.
to become involved with other peoplein projects that interest you.
to learn new skills and share your skills with other people.

For example:
unemployed workers with painting and building skills have helped the Moe
Nelghbourhood House with building and repair work.
ayoung unemployed man has found that he shares an interest with an older retired
woman, and that it might be possible for them to work on a project together.

OBSTACLE 22 Where' sthe money going to come from?
Who's going to give support?

There are many different ways for ideas to be turned into real projects.
often projects don't need money at all to get started, but just need people who are
prepared to contribute their time.
there are many different groups and organisations (like churches and businesses) who are
interested in contributing in avariety of ways. For example, alocal church has land,
housing units and alarge kitchen that it wants groups to use.
sometimes it is best if projects start small and then when they are better established |ook
at getting funding from outside sources.
this project will help groups find innovative ways of getting the resources they need.

OBSTACLE 3: What do you want meto do?
What to | haveto do?

Y ou can be involved by:
coming along to a small event like a pizza making and meeting other people who might
share similar interests.
coming along to aworkshop to find out about projects that other people have worked on,
share your ideas with other people, and meet with people who have resources they want
to contribute.
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OVERCOMING OBSTACLES
THROUGH CONVERSATIONS

The following conversation took place when a community researcher was talking with a
group about the possibilities of people working together on community initiatives. The
conversation starts with an unemployed worker putting forward obstacles:

One particular gentleman was quite obviously very frustrated and
pessimistic. He was quite vocal and kept presenting me with stumbling
blocks. “Look what they have done?’ “What are they going to do about it?’
“What'sthe use? “No-oneis going to be bothered.” “People will want to
be paid”.

| tried to address hisissues without being confrontational. | tried to be
sympathetic and understanding. We talked a bit about the problemsin our
community. | agreed with what hehadtosay . ... It was evident that we
had to aimost exhaust that line of thinking before moving on.

At this point in the conversation the focus is on the problems in the community. So the
community researcher uses the strategy of introducing the unemployed worker’s skills and
interests into the conversation (which she knows about because the group worked on a
Portrait of Gifts). This produces avery different tone and the unemployed worker can begin
to see the possibilities rather than obstacles:

Heis very good with his hands and knows a bit about cars. | asked,
hypotheticaly, if there were a group of single parents interested in learning
about car maintenance, and if | could arrange a venue and possible tools,
would he be interested in sharing his skills and knowledge? “Yeah. I’d do
that no worries’ he said. | asked him would he expect to be paid for histime.
“No. | wouldn’t do it for money” he replied. | asked “So do you think you'd
get anything out of it yourself?” “Yeah. | suppose I’ d get some satisfaction
out of it cause | like to help people like yourself”. So | redly tried to turn it
around and have him answer or resolve his own questions and issues.
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OVERCOMING OBSTACLES
THROUGH STRATEGIC QUESTIONS

Strategic questioning is a technique that is extremely useful to overcome obstacles. It helps
shift the focus onto possibilities and openings rather than blockages and barriers. It isaway
of letting people find their own answers to the issues that are important to them.

Fran Peavey has written about strategic questioning. She points out that strategic questions
avoid asking “Why”; and avoid questions that only have a“Yes’ or “No” answer. Drawing
on her work we can develop some strategic questions that could be used to respond to the
earlier obstacles:

OBSTACLE 1. What’sin it for me? / What will | get out of it?/
Why should | bother to be involved?
What would you like to get out of the project?
What issues would you like to address through a community project?
What keeps you from getting involved?
How do you feel about getting involved?

OBSTACLE 2: Where sthe money going to come from? /
Who's going to give support?
What sort of support do you think community initiatives might need?
How could we get some support?
What can you do?
What would it take to get you involved?
Who else could we get involved?

OBSTACLE 3 What do you want me to do? / What do | have to do?
- What would you like to do?

What can you offer?

What would you be interested in doing?

How would you like to be involved?

Fran Peavey also gives wonderful examples of strategic questions that might be helpful to
use in acommunity project, for example:

What would it take for you to change on this issue?

How would you like it to be?

Peavey, Fran, 1997, ‘ Strategic questioning: an approach to creating persona and social
change: aweb resource’, edited by Vivian Hutchinson, available online at: http://
www.jobsletter.org.nz/vivian/stratq97.htm
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Running Mini-Workshops

Objective

To bring people who are marginalised, disadvantaged and isolated
together to meet with others and begin exploring ideas for
community initiatives.

Key Tasks

1. Based on what you know about the people and groups you've
been working with, identify some that might have overlapping
interests.

2. Invite the people and groups to lunch or afternoon (or morning)
tea where they will have to work together preparing the food
(pizza-making or scone-baking are good interactive activities).

3. Plan asmall workshop to follow the food preparation and eating.
The workshop should give people a chance to talk about their
ideas and to find out about other peopl€e’ s interests.

4. Run your food-based event and mini-workshop.

Tools and Tips
A sample program for a mini-workshop is provided in Appendix 4.

Time
1-2 months (approximately)

Outcome

Some initial ideas about community initiatives that people might
be interested in working on.

Getting people to prepare food together is an excellent way of
breaking down barriers and building connections. Consider
incorporating food-based activities with any other strategy
discussed in this resource kit. See also page 100 for adiscussion
of the importance of informal events.
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IDENTIFYING SECONDARY
RESOURCES

Introduction

The third step in a Community Partnering project is to identify
secondary community resources such as.

Community associations
Loca institutions
Businesses; and

Physical resources.

This step augments the second, which has positioned people who
are marginalised, disadvantaged and isolated as the primary
resources of any community.

The aim of the third step isto build up a knowledge of the
secondary resources that could contribute to and support the
development of community initiatives.

The third step can be undertaken at the same time as the second,
with community researchers and other members of the project team
involved in the tasks.
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Community Associations and Local
Institutions

Objective

To identify and build relationships with arange of community
associations and local institutions.

Key Tasks

1. Identify community associations that may be interested in
supporting community initiatives, such as neighbourhood houses,
residents’ groups, sports clubs, hobby and art groups, and service
clubs.

2. ldentify local institutions that may be interested in contributing
such as churches, schools, TAFE colleges and universities,
government departments and agencies.

3. Contact the associations and institutions to et them know about
the project and to explore potential connections.

Tools and Tips

The community researchers will be in contact with community
associations and local institutions through their work with people
who are marginalised. Build on these connections.

Many local Councils produce directories of community groups,
hobby groups, sports clubs, schools and so on.

A good way to keep in touch with community associations and local
institutions is to make sure they receive regular updates on the
project.

Community groups are often looking for speakers; offer to talk about
the project.

Time
6 months (approxi mately).

Outcome

Good working relationships with community associations and local
institutions.
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Businesses

Objective

To identify ways in which businesses might be able to contribute to
community initiatives.

Key Tasks

1. ldentify arange of small, medium and large businesses, or
business groups (like the Chamber of Commerce).

2. Make atimeto talk with the managers or owners.

3. Interview managers or owners about the ways businesses
currently contribute to the community, and potential avenues
for contributing.

4. Collate some of the examples of business contributions.

Tools and Tips

This does not have to be a comprehensive survey of all businesses.
The ideais to assemble some exanples of business contributions
and provide some ideas for resourcing community initiatives.

An example of the topicsto cover in an interview with business
managers or owners isincluded on page 84. The outcome of one
interview is on page 85.

Time
2 months (approximately).

Outcome

Examples of ways businesses currently or could potentially
contribute to community initiatives.
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Sample Only

Topicsto Cover with Businesses

1. What ar e some examples of business practices that make a contribution to the
community? These examples may be onesthat people areinvolved in, or they
may know of them from thelocal area or from elsewhere. Practices might
include:

Sponsorship of community events (like sporting clubs, art awards, fairs)

Donations of equipment, products and materials (e.g. donating products to nonprofit
groups)

Contributions of time and expertise (e.g. legal or financial companies who offer their
expertise to non-profit groups; companies who allow staff time off for voluntary work)
Community services (e.g. pharmacies who pick up and deliver prescriptions free of
charge to pensioners)

Education, training and employment initiatives (e.g. developing training programs for
young people)

Purchasing policies (e.g. purchasing locally produced products and services)
Investment policies (e.g. providing low interest loans to local non-profit groups)

2. How are decisions made about community contributions?
Isthere a strategic plan for ‘investing in the community’ ?
Are contributions made to groups that business people have personal ties with?
Are they looking to support groups that are likely to become self-sufficient?

3. What arethe benefitsfor businesses of making community contributions?
Contribution to community well-being.
Enhancing company image and good will of communities.
Improved enployee motivation and commitment.

4, What ar e the obstacles to making community contributions?
No coordinating group to manage and direct contributions.
Difficulty of deciding between the many different groups that make requests.

The following are useful references about business contributions:

America, Richard, 1995, Philanthropy and Economic Devel opment, Greenwood Press,
Connecticut.

Christie, lan; Carley, Michael; and Fogarty, Michael, 1991, Profitable Partnerships: A

Report on Business Investment in the Community, Policy Studies Institute, London.
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Summary of Discussion with Local Restaurateur

The contribution of the restaurateur to the community:
Sponsorship of the local eisteddfod, carols-by-candlelight and other performing arts
events that have broad appeal .
Sponsorship of community health initiatives.
Contributions of food to the Salvation Army.
Providing food scraps to alocal worm farm that runs on ecological principles.
Specifically employing and training young people who have a passion for cooking (in
one case thisinvolved financially helping a young person at risk of homelessness to find
secure housing).
Policy of purchasing and showcasing local and seasonal produce.
Policy of displaying the work of local artists and artisans.

Other contributionsthat the restaurateur would be interested in making:
Opening up the restaurant kitchen and offering training to young single mothers in food
preparation and budgeting.

How decisions are made about community contributions:
The restaurateur has an interest in the performing arts, healthy living, and the welfare of
young people, and specifically supports projects that will benefit these groups and
Causes.
The restaurateur also supports community projects that are unlikely to be supported by
other businesses.

The benefits of making these community contributions:
Contributes to the overall quality of lifein the community.
Provides support for the groups and causes the restaurateur values.

What arethe obstacles to making community cont ributions?
Lack of an efficient way of making contact with groups.
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Physical Resources

Objective

To identify unused or underused physical resources that could be
used for community initiatives.

Key Tasks

1. Find some large and easy to read maps of the area.

2. ldentify on the maps examples of unused or underused physical
resources that could potentially be used for community
initiatives. Resources might include industrial and commercial
buildings, housing, halls and other public buildings, parks and
bushland.

Tools and Tips

This does not have to be a comprehensive survey of all physica
resources in the community. Theideais to assemble examples of
resources that could be used for community initiatives.

Walking around an areais an excellent way of finding out more
about unused or underused resources. It also provides opportunities
to talk with local residents about the project, and to find out what
they know about physical resources in their neighbourhood.

Time
2 months (approximately).

Outcome

Examples of unused or underused physical resources that could by
used for community initiatives (see page 87).
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New Uses for Physical Resources
in the Latrobe Valley

Unused or Underused Resour ce

Former Turnaround for Steam
Locomotives

Old Butter Factory

Showground Buildings

Former Pre-School Buildings

Vacant Shops
Former Caravan Park

Old Industrial Premises

\/

\/

\j

v

v

\/

v

New Use

The Roundhouse Arts Centre

Artists Resource Collective

WorkFocus (employment and training
initiative)

Santa’s Workshop and Creative Reuse
Centre

Display Space for Santa’ s Workshop
Community Garden

Community Workshed






SECTION SEVEN

GENERATING IDEAS FOR
COMMUNITY INITIATIVES






Generating ldeas 91

GENERATING IDEAS FOR
COMMUNITY INITIATIVES

Introduction

The fourth step in a Community Partnering project is to generate ideas
for community initiatives.

The strategy is to bring people who are marginalised, together for a
community workshop. There are three main elements to the
community workshop:

1. Establishing common ground and providing background material.
Thisinvolves presenting information gathered throughout the
project about:
people s skills, abilities, ideas and interests (i.e. people asthe
primary resource)
businesses, community associations, institutions and physical
resources (i.e. the secondary resources)
examples of other community initiatives.

This background material provides a stimulus for brainstorming
ideas for community intiatives.

2. Brainstorming ideasfor community initiatives.
Thisinvolves breaking into small groups of between six and eight
people, with afacilitator, to brainstorm ideas.

3. Discussing the next step.
This involves breaking into groups who are interested in common
ideas to discuss the next step. Potential outcomes of the discussion
might be:
a future workshop to find out more about other projects based on
theidea
the group meets again to keep working on the idea
agreement that no-one in the group warts to pursue the idea any
further for the moment.
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Community Workshop

Objective

To bring marginalised people and others together to generate ideas
for community initiatives.

Key Tasks

Organise venue, catering, program and facilitators.

Invite people that community researchers have worked with.
Advertise widely.

Hold the workshop.

Follow-up with press releases and project update.

agrwbdE

Tools and Tips

People respond best to aface-to-face invitation. Community
researchers should concentrate on inviting the people they have had
contact with throughout the project.

Advertising strategies can include:
- distributing flyers to community groups

displaying flyersin shops, Centrelink, health centres, churches
etc.

letterbox drop of flyers
press releases and radio interviews
word-of-mouth invitations.

An example of aflyer ison page 93, and a sample workshop program
ison page 94.

A detailed program and instructions for workshop facilitatorsis
included in Appendix 5; and a project update produced after a
workshop and widely distributed isin Appendix 6.

Time
1-2 months (approximately).

Outcomes

An “ideas bank” (see pages 95 to 96).

An indication of the community initiatives that people are
specificaly interested in working on; and an indication of what the
next step might be.
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Sample Only

COMMUNITY
PARTNERING

“IDEAS" WORKSHOP

Share your ideas for community projects for the Latrobe \alley.

Wednesday, 6 October, 10am-3pm
Kernot Hall, Old Princes Highway, Morwell

Lunch provided.
Transport available, ring 5136 9270.

RSVP (for lunch numbers) 5136 9270.

For more information, contact Yvonne Joyce,
Stephen Lister, or Leanne Vella, 5136 9270.

Community Partnering is funded by La Trobe Shire Council, Monash
University, and Dept of Education, Training and Y outh Affairs (Australian
Research Council), with support from Australian Paper and Loy Y ang Power.
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Sample Only

Welcome to the
“IDEAS" WORKSHOP

WEDNESDAY, 6 OCTOBER, 1999, 10am - 3pm

10.00am Introduction
10.15am The Assets of the Latrobe Valley
10.45am Examples of Community Projects

11.00am Introduction to Workshop One

11.15am MORNING TEA

11.45am Workshop One - Brainstorm of Ideas

12.30pm LUNCH
1.30pm Introduction to Workshop Two
2.00pm Workshop Two — The Next Step
2.45pm Summary

For more information contact 5136 9270

Community Partnering is funded by La Trobe Shire Council, Monash
University, and Dept of Education, Training and Y outh Affairs (Australian
Research Council), with support from Australian Paper and Loy Y ang Power.
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Sample Only

Community I deas Bank

|deas for community projects generated through one “I1deas Workshop”.

Making and Exchanging

Fixing old bikes and making them roadworthy

Tool recycling and lending library

Making wooden furniture without power tools (bodging)
Sharing boat building skills

Making bush furniture

Lawn mowing for elderly people

Fixing broken furniture and furniture exchange
Half-used paint bank and exchange

Dress pattern exchange

Fibre and fabric bank

Sharing garden tools

Book binding

L earning exchange that utilizes ‘ grey power’

Handyman assistance for the aged

Inventors resource centre

Community wood workshop

Inventory of skills that could be offered by people with time on their hands

Cultural Projects

Internet café for youth in small towns
Community film making workshop
Photographic devel oping room

Y outh newspaper

Matching social dancers with learners
Music festivals

Music workshops

Communal cooking kitchen

SEC recognition day

Community bush dances
Documenting family histories, persona stories
Music jam sessions

95
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Sheet music and or musical instrument exchange

Book reading

Matching people who play musical instruments with those who want to start to learn to play
music

Street parties

Collector’ s directory

Art and beautification projects

Christmas street decorations

Murals and painting spaces

Designing trees

Family art celebrations between Christmas and New Y ear

Environmental Projects

Fixing gardens for elderly or othersin need of assistance

Wetland management

Cleaning up waterways for children’s play

Revegetation projects

Backyard seed banks for native plants

Water recycling off roofs

Backyard tank yabbie and fish farming

Recycling demolition materials

Public bushland care

Garden produce exchange

Community chook yard

Community gardens

Teaching young people bush appreciation

Collection point for sawdust and manure for community composting
Register of public open space that could be used for community projects

Recycling centre for clean industrial waste to be used by pre-schools, primary schools etc.
for art activities

|deasfor Specific Workshops
How to set up a community garden
Cooperatives—how do they work?

How to set up a community toolshed

Sleep workshop

Communication and networking workshop
Management options for community projects
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TURNING IDEAS INTO
REALITY

Introduction

Thefina step in a Community Partnering project isto help groups
turn ideas for community initiatives into tangible outcomes.

Following the community workshops to generate ideas, people with
common interests will initially need assistance to form as a group
and refine their ideas. Further down the track the groups that form
will require support with practical organisational and management
matters (ranging from advice about insurance and legal issues, to
assistance with funding grant applications, to facilitating strategic
planning sessions).

The overall goal isto create initiatives that are primarily managed
and run by people who have been marginalised and disadvantaged
by social and economic changes. Remember that those who are
marginalised are most often portrayed in terms of needs and
problems, and that the emphasisis usually on servicing these needs
(see pages 8 to 10). Theinitiatives that develop out of a
Community Partnering process may be one of the few opportunities
for marginalised people to work together and contribute to their
communities.

There are no hard and fast rules about how ideas and groups should
be supported. Each initiative will develop along its own pathway.

This section of the resource kit therefore provides a summary of
different strategies for turning ideas into reality. It startswith
strategies for facilitating the formation of groups and refining ideas.
These include:

“How To” Workshops
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Field Trips
Working Groups
Public Meetings
Demonstration Projects
It then provides an overview of the different types of organisational

and management support that groups may require once they have
formed.

The section ends with case studies of five community initiatives
developed through the Latrobe City and Monash University
Community Partnering project and the strategies employed to support
the development of each.

Perhaps more important than any of the strategies outlined in this
section are the informal get-togethers and conversations that build
connections and friendships.

Each of the more formal strategies outlined in this section needs to be
punctuated by events such as:

bbgs and picnics
get-togethers at the local pub
chats on the telephone

celebrations of landmark events (like birthdays, Christmas or the
handing over of afunding cheque)

an evening at the bowling alley
informal cups of coffee
an afternoon of pizza-making or scone-baking

afishing trip to alocal spot.

See also page 77 for adiscussion of using food-based activities.
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“How To” Workshops

Overview
“How To” workshops provide aforum for people to explore what is
entailed in turning an ideainto areality.

_ When to use them
Exploring what | “How To” workshops are appropriate:

is involved in - when people have an idea but want to know more about what
turning an idea might be involved before proceeding
into reality - when people have a general idea and need to turn their attention

to more specific details
when lots of different people have asimilar area of interest and
all the ideas need to be “on the table”.

Activities

“How to” workshops can include:
speakers from comparable community projects who discuss the
development of their projects
films or videos about other projects
workshop activities where people begin to focus on key issues
and specific details.

A program for a“How To” workshopsis on page 102.

Follow-Up

“How To” workshops can be followed up in several ways, including:
field trips to find out more about other projects (see page 103)
formation of a smaller working group to address issues and
report back to the larger group (see page 105)
amore formal public meeting to agree on a course of action (see
page 106).
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Sample Only

‘HOW TO” WORKSHOP

FRIDAY, 8 OCTOBER, 1999
10am — 1.30pm

10.00am Introduction to Community Gardens

10.15am Presentation, Gil Freeman,
Founding Member, CERES

10.45am Introduction to Workshop

11.00am Workshop- “Let’s Talk Spuds & Daisies”
* land
* tools, equipment
* fencing, shed
* plots - individual/communal
* composting, chemicals, water strategies
* decision-making structure
* what to grow, who to grow for, groups to include

11.45am Questions
Discussion - “Where to From Here”

12.30pm LUNCH

Community Partnering is funded by La Trobe Shire Council, Monash
University, and Dept of Education, Training and Y outh Affairs (Australian
Research Council), with support from Australian Paper and Loy Y ang Power.
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Field Trips

Overview

Field trips are an excellent way of refining and getting ideas. They
also offer an opportunity for people to find out more about each
other and to build connections with each other (see page 104 for
some reflections on this aspect of field trips).

When to use them

Field trips workshops can be used:
when people want to know more about what isinvolved in
turning an ideainto aredlity
when people want to address specific issues and find out how
to get around those things that seem to be obstacles.

Activities
Visits to comparable projects and talks with key people involved.

Follow-Up

Field trips can be followed up with strategies such as:
formation of a small working group to address the issues and
then report back to the larger group (see page 105)
amore formal public meeting to agree on a course of action
(see page 106).
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Reflectionson aBusTrip

The following are some reflections from two members of a group who went on abustrip to
CERES after a“How To” workshop (see page 93). Thisfield trip proved to be pivotal, not
only because it was a process of making an ideareal but because it gave people the time and
space to talk with each other and build connections and friendships.

Joan:

Jake:

It floored me, CERES, with their chickens and their bees and their recycled water
and the excitement and the fun of the group. | really enjoyed the bustour . . . You
found yourself thinking. But what really got me was the crowd - it's a mixed group
of people. . . [and] they’re trying so hard to do something and we' re talking about
for the whole community. You're talking about elderly citizens, street kids, your
drug addicts, correctional services, work-for-the-dole.

And then the bus trip and when we got back it was like, wow, these definitely are the
people on the bus trip that are going to be part of the community garden . . . It was
different though, we were all just definitely unique, | thought that. And everyone got
on friendly. And I’'m certain that for awhile after that trip everyone kept meeting
and most of them are al still around. | know when | came back after the bustrip |
was saying to Jo, “I sat with thislady and she wastelling me all these things that are
happening in her life.”. . . And when we got there you could just tell that it was
something more than just a bus trip for people. It wasto start thinking and get ideas.
And the whole thing was an opportunity for us to get to know each other a bit and
you can hear what others are interested in.
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Working Groups

Overview

Working groups involve a small group of people meeting to address
issues and decide on a course of action or a series of
recommendations.

When to use them
Working groups are away of “nutting out” the issues.

Activities
Meeting together to discuss a series of issues. Usually working
groups meet on aregular basis for a defined period of time.

Follow-Up

Working groups need to report back their findings to alarger group
of interested people. This could be to a public meeting (page 106) or
aformation meeting (page 109).
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Public Meetings

Overview
Public meetings are an excellent strategy for reaching a decision
about an idea or deciding on a course of action.

When to use them
Public meetings are appropriate for a variety of purposes. They can
be used:
- asaninitial way of calling together people who might be
interested in an idea
as the forum for reporting back on the recommendations of a
working group (see page 105).

Activities

Public meetings are usually conducted in aformal manner with a set
agenda and a chairperson. Some people, such aslocal politicians,
may be specificaly invited while others may learn about the meeting
through advertising and media coverage.

Follow-Up
Usually a public meeting will reach agreement on a course of action
and the next stepsin developing a project.

An excellent resource with hints for planning effective public
meetingsis:

McFarlene, Geoff; Carpenter, Julie; and Y oul, Rob (editors and
compilers)(no date) Group Sills and Community Action, available
on-line at: http://www.netc.net.au/enviro/grpskills/
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Demonstration Projects

Overview

Demonstration projects are away of trying out an idea on asmall
scale.

When to use them

Demonstration projects can be used:
when there is a small group of people who are extremely keen to
start working on an idea
to gauge how much support there would be for an idea
to get one part of a project started quickly while more planning
goes into the other parts.

Activities

Usually a demonstration project will run for a defined period of time,
and it should be evaluated. Both Santa's Workshop and Latrobe
Cyber Circus started as demonstration projects (see pages 119 to 121
and 127 to 129).

Follow-Up

If the evaluation is favourable, a demonstration project may lead to a
larger project. The evaluation may point to areas where the idea
needs to be modified.
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Organisational and Management
Support

Overview

Once the ball isrolling and community initiatives start taking shape
there is arange of matters that will need to be dealt with. The
Community Partnering project team may be able to work through the
issues with groups, or it may be necessary to call in expert advice.

The community’ s secondary resources can play avita role at this
point in the Community Partnering process (see pages 79 — 87).
Existing businesses, institutions, community groups and associations
al have experience dealing with organisational and management
matters and may be able to lend support.

The following provides an overview of the sorts of issues that groups
will encounter, and alist of useful references and resources.

Group Processes

Establishing good group processes is key to the success of
community initiatives. Groups that communicate well with each
other and are able to work together will be able to address issues and
overcome obstacles far more easily than groups that are not working
well.

Thereisamultitude of resources on group processes. Local libraries
and the internet are probably the best places to start. We have found
the following to be extremely useful:

Kennedy, Gael, 1995, Managing Community Organisations. 4
Working Together, Ettinger House, Sydney. For more
information contact Ettinger House, (02) 9754 1811.

McFarlene, Geoff; Carpenter, Julie; and Y oul, Rob (editors and
compilers)(no date) Group Skills and Community Action,
available on-line at: http://www.netc.net.au/enviro/grpskills/

NSW Community Builders Website, Working with People,
http://www.communitybuilders.nsw.gov.au/
getting_organised/people/

Shell, Helen, 1997, Building Rural Futures Through Cooperation:
Sudy CirclesKit, Centre for Rural Communities Inc.,
Monash University, Gippsland Campus, Churchill, Victoria.
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Formation Meetings

These are the meetings at which a group forms as an incorporated
association and adopts a constitution. This may aso be the time
when a Committee of Management is elected.

There are good reasons why a group running a community initiative

should form as an incorporated association:
many funding bodies, especialy government departments, will
only provide funds to an incorporated association

when compared with unincorporated associations, incorporation

provides members with more protection against legal action
incorporated associations can own property, lease land or
premises, borrow money, sign contracts and so on.

Each state has its own Act of Parliament governing incorporated
associations, and most produce an easy to use guide to forming an
incorporated association and sample constitutions (or rules). For
information about incorporated associations, contact:

Australian Capital Territory
Registrar-General’ s Office

Phone: (02) 6207 0461
http://www.rgo.act.gov.au/home.htm

New South Wales
Department of Fair Trading
Phone: (02) 9895 0111 or 133 220

Queendand

Office of Fair Trading

Phone: (07) 3246 1500
http://www.consumer.qgld.gov.au/forms/association

South Australia
Office of Consumer and Business Affairs
Phone: (08) 8204 1900 or 8204 9799

Tasmania
Department of Justice and Industrial Relations
Phone: (03) 6233 3450 or 6233 4104

Victoria
Office of Fair Trading and Business Affairs
Phone: (03) 9627 6200 or for long distance callers 1 800 240 251

Western Australia
Ministry of Fair Trading
Phone: 1300 3040 14
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The Council of Social Servicesin each state will also be able to
provide information about incorporation.

ACTCOSS
Phone: (02) 6248 7566

NCOSS
Phone: (02) 9211 2599

NTCOSS
Phone: (08) 8941 2006

QCOSS
Phone: (07) 3832 1266

SACOSS
Phone: (08) 8226 4111

TASCOSS
Phone: (03) 6231 0755 or 6231 0542

VCOSS
Phone: (03) 9654 5649

WACOSS
Phone: (08) 9220 0601 or 9220 0616

Committees of Management

The affairs of an incorporated association are managed by a
Committee of Management, usually made up of a President (or
Chairperson), Vice-President (or Deputy Chairperson), Treasurer,
Secretary (or Administrator) and Ordinary Members.

The Council of Social Servicesin each state will have resources
about the roles and responsibilities of Committees of Management
(contact details above).

Latrobe City has produced A Guide for Committees which outlines
the roles and responsibilities of Committees of Management. The

Guide includes examples and pro-formas of commonly used forms.
For more information contact:

Community Planning and Development Unit

Latrobe City

PO Box 345

Traralgon, VIC, 3145

Phone: (03) 5173 1400
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Policies and Procedures

Establishing clear policies and procedures about the day-to-day
activities and operations of community projects isimportant.
Policies and procedures may cover issues such as use of equipment,
supervision of children and hours of operation. A well thought out
set of policies and procedures minimises the chance of
misunderstandings and conflict.

Policies and procedures related to health and safety are also
important to ensure that the group is fulfilling its duty of care.

An extremely useful overview to developing policies and procedures
isincluded in:

Kennedy, Gael, 1995, Managing Community Organisations. 4
Working Together, Ettinger House, Sydney. For more information,
contact Ettinger House (02) 9754 1811

Insurance
Groups need to make sure that they have insurance coverage,
particularly public liability.

AON Risk Services Australia Limited specialisesin insurance
coverage for community groups.

AON Speciality Group

PO Box 4189

Sydney, NSW, 2001

Phone: (02) 9253 7542

Fax: (02) 9253 7299

Volunteering Australia can also provide advice, particularly with
regard to insurance for volunteer workers. There are state branches
of Volunteering Australia:

Volunteering ACT
Phone: (02) 6251 4161

Volunteering New South Wales
Phone: (02) 9231 4000

Volunteering NT
Phone: (08) 8981 3405

Volunteering Queendand
Phone: (07) 3229 9700

Volunteering South Australia
Phone: (08) 8221 7177




A range of legal
issues will
impact
community
initiatives

Financial matters
need to be well-
managed

Ideasinto Reality 112

Volunteering NT
Phone: (08) 8981 3405

Volunteering Queendand
Phone: (07) 3229 9700

Volunteering South Australia
Phone: (08) 8221 7177

Volunteering Tasmania
Phone: (03) 6231 5550

Volunteering Victoria
Phone: (03) 9650 5541

Volunteering Western Australia
Phone: (08) 9420 7288

The following publication provides a useful overview of the different
insurance covers community groups may need:

Kennedy, Gael, 1995, Managing Community Organisations: 2
Keeping It Legal, Ettinger House, Sydney. For more informetion,
contact Ettinger House (02) 9754 1811.

Legal Issues
These may range from securing planning permission from the local
authority to signing leases on land or buildings.

The Council of Social Serviceswill be ableto provide more
information for each state (contact details on page 110). A good
overview is provided by:

Kennedy, Gael, 1995, Managing Community Organisations. 2
Keeping It Legal, Ettinger House, Sydney. For more
information, contact Ettinger House (02) 9754 1811.

Finances
Groups may need assistance with arange of financial matters,
including:
opening bank accounts
establishing good account-keeping procedures
registering for an Australian Business Number (ABN)
registering as a GST compliant organisation

The Council of Socia Servicesin each state will have material on the
management of financial matters (see page 108). Another useful
referenceis;
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Kennedy, Gael, 1995, Managing Community Organisations. 5
Money, Ettinger House, Sydney. For more information,
contact Ettinger House (02) 9754 1811.

Latrobe City’s A Guide for Committees also includes examples and
pro-formas related to financial reporting. Contact:

Community Planning and Development Unit

Latrobe City

PO Box 345

Traralgon, VIC, 3145

Phone: (03) 5173 1400

Information on ABNs and the GST for incorporated associations can
be found at the Australian Tax Office internet site:
http://www.taxreform.ato.gov.au/

See also http://www.community builders.nsw.gov.au/
getting_organi sed/managing/

Fund-Raising

Most community initiatives will need to raise funds for their
activities. This can include activities such as running sausage-
Sizzles, raffles and cent auctions. States have legislation governing
fund-raising for charitable or non-profit purposes, and groups may
need to apply for permission. Be sure to find out what the
requirements are in your state. The Council of Social Servicesin
your state will be able to help (see page 110 for contact details).

Community groups need to also be aware that local authorities have
codes that govern activities like food preparation and handling. Even
the humbl e sausage sizzle on a Saturday morning may need
permission from the local authority. Check with your local council.
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Grant Applications
Applying for funding grants from government bodies or
philanthropic trusts is an excellent way to fund projects.

The best way to find out about government fundsisto keep an eye on
major newspapers (for State and Federa grants), and local
newspapers (for local council grants).

Local, State and Federal parliamentarians are a good source of
information about government funding.

Philanthropy Australia has awebsite on funds offered through
philanthropic trusts. Each year they publish a directory of funds
available:

Philanthrophy Australia

Phone: (03) 9620 0200

Directory of Australian Philanthropy
http://www.philanthropy.org.au/bshop/bshop.htm

The NSW Community Builders Website also has information on
funding,

http://www.community builders.nsw.gov.au/finding-funds/

Communication Strategies

Groups may need support developing communication strategies.
This can include activities such as writing press releases or
developing a newsletter to keep members and interested people up to
date with activities and events. An example of anewdletter isin
Appendix 6.

For tips on producing user-friendly publications, see,
http://www.communitybuil ders.nsw.gov.au/getting_organised/

message/

Strategic Planning and Coordination
Finally groups may need support to coordinate their activities, and
develop strategy plans.

An extremely useful overview to planning and coordination activities
isincluded in:

McFarlene, Geoff; Carpenter, Julie; and Y oul, Rob (editors and
compilers)(no date) Group Skills and Community Action,
available on-line at: http://www.netc.net.au/enviro/grpskills/

Kennedy, Gael, 1995, Managing Community Organisations: 4
Working Together, Ettinger House, Sydney. For more
information, contact Ettinger House (02) 9754 1811.
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Case Study 1
Latrobe Valley Community
Environmental Gardens Inc.

Overview
Latrobe Valley Community Environmental Gardens Inc. (LV CEG)
islocated on a 3 hectare site near the main shopping area of Morwell.
The site was once a caravan park but for the past ten years has been
an unused physical resource. Thelongterm visionisfor a
community garden that includes:
- individual garden plots

larger shared garden plots for groups of people

raised garden beds for people who have difficulty bending over

composting projects

recycling projects (including water recycling)

free-range chickens

mud-brick and straw-bale building projects

picnic and bbq area

Sources of Inspiration/Group Motivation

LV CEG has been inspired by a number of community gardensin
Melbourne including CERES (see pages 20-21), “Veg-Out” (St Kilda
Community Garden), Nunawading Community Garden and Kevin
Heinze Community Garden Centre.

LV CEG has been particularly inspired by the way these projects
cater for a broad cross-section of people by offering arange of
community, gardening and environmental activities. The group is
determined and motivated to create asimilar resource for people of
the Latrobe Valley.

Aims and Objectives

To be aplace for people of the Latrobe Valley to come together and
participate in garden-based activities with a community and
environmental emphasis.
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Community Objectives
To build community spirit and foster connections across
differences like age, ethnicity and ability through shared
involvement in garden-based activities
To build community spirit and foster connections across
differences like age, ethnicity and ability through shared
involvement in gardenbased activities
To provide an environment for people to work cooperatively.
To support and contribute to other community-based initiatives
like food banks

Educational Objectives
To foster an environment in which people can contribute their
skills, learn from each other, and develop new skills and fresh
ideas

Environmental Objectives
To support environmentally-responsive gardening practices
including composting and water recycling

Forming as a Group and Refining ldeas

The possibility of acommunity garden wasinitially raised at a hot
dog luncheon at Morwell Neighbourhood and Learning House, and at
apizza-making lunch for three TAFE Numeracy and Literacy
classes. Theideaof acommunity garden and other related projects
like acommunity chook yard and community produce exchange
were also talked about at the community workshops (see pages 92-
96).

To build on the level of interest in community gardens a number of

the strategies discussed on pages 101 to 106 were then used to form a

group and refine the ideas:

1. A“How-To” workshop was held in early October 1999. Gil
Freeman, one of the founding members of CERES (see pages 20-
21), was the guest speaker.

2. Those who attended were so inspired by Gil’ s talk that two bus
trips to CERES were quickly organised (see page 103). (The
group has also visited three other community gardens).

3. A smaller working group formed to address some of the issues,
including finding a site and forming as an incorporated
association.

4. A public meeting was then held in March 2000 at which LV CEG
formed as an incorporated association and elected a Committee
of Management.

The“How-To” workshop was attended by a range of people
including those from TAFE Numeracy and Literacy classes and
Morwell and Moe Neighbourhood and Learning Houses, people of
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non-English speaking background, unemployed people, people with
disabilities and young unemployed people. The Committee of
Management is made up of people from these groups. Indeed several
young unemployed people who came along to the “How-To”
workshop simply for the free lunch have become some of the most
active members of LV CEG and are members of the Committee of
Management.

Organisational and Management Support

From October 1999 to November 2000, the group has been supported
by the Latrobe City and Monash University Community Partnering
project to complete a range of organisational and management tasks
including:

holding workshops on group skills and roles and responsibilities

of Committees of Management

securing the approval of the Latrobe City to use a disused caravan

park sitein Morwell for the gardens

obtaining planning permission from the Latrobe City

formng an incorporated association

obtaining public liability and volunteers' accident insurance

holding sausage sizzle fund-raisers

submitting successful funding grant applications to the

Commonwealth Department of Family and Community Services

(Family and Community Networks Initiatives) and Latrobe City’s

Gambling Impact Fund

developing aregular newsletter for members

holding strategic planning afternoons.

Difficulties and Solutions

The first difficulty facing LV CEG has been the size of the project.
The issues that needed to be addressed before any work on the site
could commence appeared to be never-ending. For example, the
group decided to hold sausage sizzles to raise money for public
liability insurance. In order to carry out this seemingly smple
activity they needed a fund-raising permit from the Victorian Office
of Fair Trading and Business Affairs and afood permit from Latrobe
City. They also needed to open a specia fund-raising bank account,
and develop sound book-keeping and banking procedures.

One solution to this difficulty has been to work through each task and
related issues as they arise. It would have been easy for the group to
become frustrated with the amount of time it took before any work
could commence on the site. Instead the group has tried to see each
of the preparatory tasks as a necessary step along the way. And
regular review of the steps that had been successfully completed was
away of reminding the group of the progress that was being
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achieved. The group has also tried to ensure that people do not lose
interest and drop out by including plenty of social get-togethers and
informal events to balance the work activities.

The second difficulty facing the group has been the lack of resources
to begin developing the harden site. The solution has been to draw
upon the secondary resources within the community. For example,
the site was covered with old shrubs that needed to be removed in
order to clear a space for garden beds. A local community
organisation had some Work for the Dole participants who were
trained in the use of chain-saws and were prepared to fell the shrubs.
Pieces that were large enough were taken away asfire-wood. A
group of people serving Community Service Orders stacked the
remainder of the shrubs, and the local Fire Brigade burned the stacks
asatraining exercise for new volunteers.

A local hire business has also donated the use of arotary hoe for
preparing the ground, and the local waste management company is
donating old railway sleepers and bricks that can be used for garden
bed edging.

Next Steps

The group’s priority is to establish garden beds so that individuals
and groups can begin gardening.

A second priority is to manage two funding grants. LV CEG has
received a grant from the Commonwealth Department of Family and
Community Services through the Family and Community Networks
Initiative. Thisgrant isto be spent on developing a master plan for
the site, devel oping health and safety policies and procedures,
training in group processes, and fencing for the site (arequirement of
the planning permit). The group has aso received a grant from the
Latrobe City Trust for reestablishing water supply to the site.

The third priority isto continue building relationships with
community organisations and institutions to ensure the sustainability
of the project.

For more information contact:
Janice McAdam, Administrator, (03) 5134 4934
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Case Study 2
Santa’s Workshop

Overview

Santa’ s Workshop is a community facility where people can make
large Christmas decorations for the outside of their homes and for
community display. The project draws on primary and secondary
resources of the Latrobe Valley:
Local residents including unemployed workers volunteer their
time to supervise and help people make the Christmas
decorations
A local community organisation provides two Work for the Dole
participants who assist people and also make decorations for
community display
Local businesses donate materials such as timber off-cuts,
mistints of paint, drop-sheets and so on
Latrobe City provides public liability insurance
Latrobe City provides an unused pre-school building for the
workshop.

Sources of Inspiration/Group Motivation

Like many communities, people across the Latrobe Valley decorate
the outside of their houses for Christmas. Theinitia inspiration was
to encourage more people to participate in this activity.

The group that has since formed to run the workshop is motivated by
the friendships that develop, and the learning and sharing of skills
that takes place.
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Aims and Objectives

The aim of Santa’s Workshop is to provide a community resource
where people with limited resources can come together to make
large outdoor Christmas decorations.

Forming as a Group and Refining Ideas

Making Christmas street decorations was an idea raised at the
community workshops (see page 92 to 96). Once the availability
of akey person with an interest in sharing his skillswas
confirmed, a demonstration project was organised for November
and December 1999. Given the success of the demonstration
Santa’ s Workshop a small group emerged who were prepared to
take a primary responsibility for running the workshop in
subsequent years.

Organisational and Management Support

During the demonstration stage there was a high level of support
from the Latrobe City and Monash University Community
Partnering Project. The project team contacted businesses,
coordinated the supply of materials and equipment, and provided
a community researcher to supervise. The team also obtained
planning permission and arranged for Latrobe City to provide
public liaibility insurance.

Since then the small group that has taken responsibility for
running the workshop has received asmall level of support with
tasks such as making initial contact with businesses, clarifying
policies and procedures for use of the workshop, and assisting
with an officia launch.
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Difficulties and Solutions

Santa’' s Workshop has encountered only minor difficulties that
have been easily solved by putting in pace clear policies and
procedures. For example during the demonstration project there
was no charge and materials with high usage such as paint
brushes had to be constantly replaced. Participants are now
asked to contribute a gold coin each time they use the workshop
to cover the cost of paint brushes, cleaning materials and tea
and coffee.

Next Steps

During 2000 the group started to make decorations for
businesses and community organisations. These were “paid”
for in sheets of timber. The group has received orders for 2001
that they will begin making in February. Closer to Christmas
the workshop will reopen for general community use. The
hours of operation will be extended to include one evening a
week so people who are in paid employment can participate.
The group is aso considering workshops to make Easter
decorations.

For more information contact:
Keith Peters, (03) 5134 5249
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Case Study 3
Creative Reuse Centre

Overview

The Creative Reuse Centre is a place where off-cuts, seconds and
other “waste” materials from businesses and manufacturers are made
available to the community for use in creative and inventive
activities. The Centreis housed in the same premises as Santa' s
Workshop (see Case Study 2).

Sources of Inspiration and Group Motivation

The Centre was inspired by the idea of the “match” between
individuals and groups who require extremely low-cost materials,
and businesses and industries that have “waste” materials.

The group has been motivated by feedback from both users and
suppliers. Many businesses and industries have accumulated
materials they can no longer use but are, in their words, “too good to
throw out”. Kindergartens, pre-schools and artists have been
delighted with the store of materials that the Centre is collecting.

Aims and Objectives

The aim isto be acommunity, educational and environmental
resource centre where businesses and manufacturers can send off-
cuts, seconds and other “waste” materials to be used in creative and
inventive activities.

Objectives

1. Contribute to existing educational and learning activities by
collecting materials appropriate for reuse by individuals and
groups (including pre-schools, primary schools, guide and scout
groups, hobby clubs).

2. Offer new learning opportunities by running workshops that
reuse materialsin creative and inventive ways (e.g. Santa's
Workshop, Invention Workshops).

3. Promote the development of community networks by involving
people who have been most affected by recent economic changes
in the activities and operation of the Certre.

4. Contribute to the diversion of industrial and business waste from
landfill.

Forming as a Group and Refining ldeas

Ideas for an inventor’ s resource centre, and a fabric and fibre bank
were first raised at the community workshops in October 1999 (see
pages 92 to 96). At the time no group emerged with a commitment to
turning the ideas into a project; however with Santa’s Workshop
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developing as a project that used mistints of paint and off-cuts of
timber it was clear that there was potential for areuse centre. The
Santa’ s Workshop group that had formed through the
demonstration project expressed an interest in being involved in a
broader reuse project.

The group was then joined by the Latrobe City’s Child Care Unit
Leader who had along held dream of developing areuse centrein
the Latrobe Valey.

Organisational and Management Support

The group has been supported through the Latrobe City and
Monash University Community Partnering project in a number of
ways:
- developing a proposal to put to Council
developing a strategy for approaching businesses
assisting volunteers to contact businesses
coordinating volunteers to collect materials

Difficulties and Solutions

To date the group’s priority has been to establish a supply of
materialsin preparation for opening the Centre to users. The
main difficulty now facing the group is that the amount of work
required to get the Centre up and running exceeds the time that
the volunteers have available.

The group feels that the Centre heeds a paid coordinator working
at least one day each week to promote the centre and establish a
steady flow of suppliers and users.

Next Steps
The group’s priority isto secure funding for a part-time
coordinator.

For more information contact:
Fairlie Sharp: (03) 5136 9276
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Case Study 4
Latrobe Community Workshed
@ Newborough Inc.

Overview

Latrobe Community Workshed @ Newborough is a place where
individuals and groups can work on hobby, and art and craft based
activities. Itislocated in an old industrial building that has been
made available by alocal retired businessman as a community
resource.

Sources of Inspiration/Group Motivation

The group isinspired by the idea of acommunity workshed where
retired and unemployed workers and others can come together to
informally work on their own or collaborative projects.

Initially the Men in Sheds project in Bendigo and the Tongola Shed
in Central Victoria, both catering to older retired men, provided
models for the project. The level of interest from awide cross-
section of the community has motivated the group to develop a
facility that caters to younger and older people, women and men, and
those with arange of abilities and interests.

Aims and Objectives
To be aplace for people to participate in arange of social, hobby,
and art and craft based activities.

Objectives

a. Build community spirit and foster connections across differences
like ate, ethnicity and ability through shared involvement.

b. Provide an environment for people to work cooperatively and
creatively.

c. Foster an environment in which people can contribute their
hobbies and skills, learn from each other, and develop new
hobbies, skills and idess.

d. Support aheathy and safe workplace with environmentally
responsible practices.

Forming as a Group and Refining ldeas

The possibility of acommunity workshed space was raised at the
community workshops held in October 1999 (see pages 92 to 96).
Through a series of contacts a Community Partnering community
researcher met up with aretied businessman who had a disused
Industrial building he was willing to make available as acommunity
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resource. The availability of the physical resource meant that
the ideafor community workshed could become areality, and a
series of the strategies discussed on pages 105 to 106 were then
used to form a group and refine the ideas:

1. A public meeting was held to gauge the level of community
interest in theidea. Almost 50 people attended the meeting.
Around half were retied and unemployed people who had an
interest in using the workshed for their own activities.
Many had sheds in their backyards but were missing the
social contact that paid employment provided. The
remaining half were people from community based
organisation who were interested in running more formal
programs through the workshed. This group included those
who worked with unemployed youth, people with
disabilities and people recovering from work-based injuries.
There was an extremely high level of support for the idea.

2. A working group of eight people formed at the public
meeting to begin refining the idea further and addressing
key issues, such as obtaining planning permission, and
investigating ways of equipping the workshed.

3. A second public meeting was then held to authorise the
incorporation of Latrobe Community Workshed @
Newborough as an incorporated association, and to elect a
Committee of Management. The committee is made up of
employed, unemployed and retired people with arange of
abilities, skills and interests.

Organisational and Management Support
The Latrobe City and Monash University Community
Partnering project team provided assistance with a range of
tasks, including:
- obtaining planning permission from the City of Latrobe
securing alease agreement for the building
obtai ning insurance coverage
approaching businesses for contributions of materials and
tools
writing funding grant applications

Difficulties and Solutions

The main difficulty confronting Latrobe Community Workshed
@ Newborough is to manage the high expectations that people
have of the project. The first public meeting drew such interest
that people are now eager for the workshed to begin operating.
Before operations can commence the group must finalise the
lease agreement and obtain tools and equipment for people to
use.
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The group is managing this issue by keeping people up-to-date
with progress through a newsletter, and involving peoplein as
many activities as possible, such as working beesto prepare the
building, and the assembly of hamper boxes for a small local
business.

Next Steps

The priority isto obtain tools and equipment. The group is
approaching local businesses and a so submitting funding grant
applications. The committeeis also looking at ways of raising
funds themselves. For example, alocal school has approached
the group about building a playground and involving students
with learning disabilities. The local waste management company
has offered broken furniture that the group could repair and sell.

For more information contact:
lan Schroeter, Chairperson: (03) 5126 1945
Margaret Bartlett, Administrator: (03) 5127 5860
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Case Study 5
Latrobe Cyber Circus

Overview

Latrobe Cyber Circusis an initiative to support the development of a
circus and performance enterprise for marginalised young people.
The project combines traditional circus skills with a more
contemporary “techno-electronica’ style of performance and
entertainment.

The project builds on primary and secondary resources in the

Latrobe Valley

- Itisbeing led by Triple O Productions Inc., alocal collective of
young people aged between 18 and 25 years who have been
running fringe performances for over twelve months.
Two youth-focused community organisation play a supporting
role providing assistance with organisational and management
matters.

Sources of Inspiration/Group Motivation

The project has been inspired by the commitment and passion of the
members of Triple O to develop circus and performance skills, and
share their skills with other young people, particularly those who are
marginalised and isolated. The two community agencies, GET JPET
(Gippsland Employment and Skills Training—Jobs Placement,
Employment and Training) and Luke's Place, are motivated to
support young people to own and manage youth-focused projects.

Aims and Objectives

- Open doorways for marginalised, disadvantaged and isolated
young people to develop circus and performance skills.
Introduce young people to circus-based performances and to
inspire involvement in the youth arts movement more generally.
Offer an avenue for young people to explore and celebrate their
identities and build their futures.
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Forming as a Group and Refining ldeas

Latrobe Cyber Circus emerged through a circus workshop
demonstration project coordinated by the Latrobe City and Monash
University Community Partnering project and involving GEST—
JPET and Luke's Place. A group of young people from Triple O
Productions Inc. participated in the one day event (along with other
unemployed young people).

The participants in the circus workshop all expressed an interest in
further training, and the members of Triple O Productions Inc. were

prepared to play akey role. Indeed, out of the demonstration project
several Triple O members began making weekly trips to Melbourne
to train with Circus Oz.

Representatives from Triple O Productions, Community Partnering,
GEST—JPET and Luke's Place formed aworking group to develop
afunding proposal for additional training and performances.

Organisational and Management
The Latrobe City and Monash University Community Partnering
project team played akey role:
coordinating the demonstration project
facilitating discussion between Triple O Productions Inc.,
GEST—-JPET and Luke's Place; and
writing funding proposals.

Photos courtesy Latrobe Valley Express
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Difficulties and Solutions

Latrobe Cyber Circus faces the difficulty of three groups with
different approaches working together. Community Partnering has
been ableto facilitate the initial discussions and development of a
funding grant proposal. Thisrole has now been picked up by a
steering group consisting of representatives from each of the
groups involved and from external agencies such as Latrobe City
Council.

Next Steps

Latrobe Cyber Circus has received funding through VicHedth for a
one week circus camp. The outcome of the camp will be the
creation of performances for local primary schools, secondary
schools and dance parties.

For more information, contact:
Leanne Vélla, Y outh Development Worker, Latrobe City
(03) 5136 9231
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COMMUNITY RESEARCHER—POSITION DESCRIPTION

BRIEF PROJECT OVERVIEW

Community Partnering is an initiative to foster community and economic devel opment
initiatives based on skills, resources and assets that already exist in the Latrobe Valley. The
main emphasis is on the strengths and capabilities of groups who have been hard hit by
economic change (like unemployed youth, retrenched workers and sole parents).

Three people will be employed over 35 weeks, working 21 hours a week with groups like
retrenched workers, unemployed youth and sole parents identifying skills and talents, and
generating ideas for community based initiatives.

POSITION GOAL

This position involves working as a member of a project team, contributing to a process of
community and economic development by initially identifying the skills, talents and
resources that already exist in the people, organisations and towrs of La Trobe Shire.

KEY TASKS (Training will be provided for each of these tasks)

As part of the Community Partnering Project team the position involves:

1. Working with targeted groups across the La Trobe Shire to identify skills, talents,
resources and ideas for community based initiatives.

2. ldentifying other resourcesin the La Trobe Shire, such as community, business and
government organisations, that could contribute to the development of community
based initiatives.

3. Assembling the information from Tasks 1 and 2 (above) and presenting it at a series of
community workshops.

4. Assisting the development of community based initiatives.

SKILLS AND EXPERIENCE (Key Selection Criteria)

1. Familiarity with and commitment to people who have been hard hit by economic
change in the La Trobe Shire (such as unemployed workers and young people, and sole
parents).

Ability to work with people from different groups and different communities.

Highly motivated, displaying a high degree of enthusiasm and initiative.

Capacity to work effectively in ateam environment.

Strong interpersonal skills.

Basic computer skills.

Commitment to learning new skills.

Nouor~wd
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APPENDIX 2

Sample Portrait of Gifts and
Brochure Reporting Results

The Portrait of Giftsis adapted from:

Kretzmann, John; McKnight, John; and Sheehan, Geralyn (with Mike Green & Deborah
Puntenney), 1997, A Guide to Capacity Inventories. Mobilizing the Community Skills
of Local Residents, Asset-Based Community Development Institute, Institute for
Policy Research, Northwestern University, Illinois.
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Community Partnering

PORTRAIT OF GIFTS

Every individual has gifts. Gifts of the head, hand and heart. Y ou may have
ataent for figuring out how things work (head) or a knack for fixing things
(hand) or even a keen interest in the environment (heart). The Community
Partnering project is about identifying peopl€e’s gifts, changing the
perceptions people have of “the Valley”, and creating opportunities for and
supporting new community based projects and initiatives.

The information you give us may be presented at community workshops to
demonstrate the range of skills that people in the Latrobe Valley have. No
personal identifying information about you will be used at these public
events. The workshops are for building connections with other people in the
community and developing ideas for tangible projects and initiatives. Y ou
might even like to come along and share your ideas, and become involved in
some of the proposed projects!

Your help in filling out this capacity inventory will be invaluable to the
success of the project.

| am happy for the information | provide to be presented at community
workshops (I understand that no personal identifying information will be
presented).

Name:

Signature:

Community Networker:
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| have gained these skills through my experience at work, home or other environment
(eg, volunteer work, community group).
Pleasetick appropriate box/boxes

Child Care and Parenting Skills Work |Home | Other

Caring for Children

1
a Children under 1 year
b Children 1 year to 6 years

Children 7 yearsto 13 years

Caring for children with special needs

Caring for achild (not your own) overnight

Caring for sick children

Having a special relationship with a child not in your family

gl |w|N O

Other (please specify):

Transportation Work |Home |Other

1. Driving acar

Driving abus

Driving acommercial truck

Driving atractor

Backing atrailer/caravan

Furniture removal

Njo|airlwDd

Other (please specify):

M echanical and Electrical Skills Work |Home | Other

1. Repairing small appliances (eg TV, toaster)

Repairing major appliances (eg washing machine, refrigerator)

Repairing lavnmowers/small engines

Repairing motor vehicles

Sl R

Other mechanical skills (please specify):

6. Electrical skills (please specify):
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Please tick appropriate box/boxes

Safety and Security Work |Home |Other

1. State Emergency Services or Fire Fighting/CFA

2. First Aid Skills

3. Other (please specify):

Health Care and Welfare Work |Home |Other

1. Running errands, shopping or driving for someone who needs
transportation

2. Listening to or giving support to someone who needs to talk
about their problems

3. Helping a person or family with medical problems

4, Providing respite or live in care for more than 24 hours

5. Helping a person or family with juvenile delinquency,
probation, prison or legal problems

6. Visiting or calling the “home bound” or lonely

7. Giving food, clothing, money or household itemsto afamily in
need

8. Caring for the elderly

9. Caring for people with mental illnesses

10. |Caring for thesick

11. | Caringfor peoplewith physical or intellectual disabilities

12. | Other (please specify):

Horticultural/Agricultural Work |Home |Other

Lawnmowing

Gardening

1
2
3. Farm skills
4 Other (please specify):




Education and Youth Activities

1. Organising games/activitiesfor children or teenagers

2. Involvement with sports teams for children or teenagers

3. Reading or story telling to children or teenagers

4, Listening to a child read aloud

5. Helping in aclassroom

6. Providing some kind of other support for the school, (eg,
fundraising, school canteen or tuckshop) (please specify):

7. Sharing computer skills with others

8. Sharing other skillswith or tutoring an individual or group
(please specify):

9. Other (please specify):

Organisational Skills

1. L eading recreation activities (please specify):

2. Organising a party or specia event

3. Telephoning alist of peopleto invite them to participatein
something

4, Other organisationa skills (please specify):

Computer skills

1.

Using acomputer. Please specify the programs you are most
familiar with:

Word processing

Entering information into a computer

Computer programming

Internet skills

S IS B I

Other computer skills (please specify):
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Please tick appropriate box/boxes

Work

Home

Other

Work

Home

Other

Work

Home

Other




Food/Catering/Hospitality

1. Baking

2. Bartending

3. Butchering

4. Cake decoration

5. Mesdl preparation for less than 10 people

6. Washing dishes for more than 10 people

7. Menu planning for more than 10 people

8. Clearing/setting tables for more than 10 people
9. Preparing meals for more than 10 people

10. Serving food for more than 10 people

11. Operating commercia food preparation equipment
12. Knowledge of Food Handling Regulations

13. Other (please specify):

Administration/Office Skills

Writing letters

Filing or typing

Making a budget

Keeping records of all your activities

Filling out forms

Answering phones and taking messages

Writing business reports

Keeping track of suppliesinventories

| NIk WINIP

Bookkeeping or accounting

H
©

Other (please specify):

Arts and Crafts

1.

Drawing or painting

Sculpture

Ceramics and pottery

Leatherwork

Knitting or crocheting

Patchwork, quilting or needlework

Njo ||, |w|N

Other (please specify):
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Please tick appropriate box/boxes

Work

Home

Other

Work

Home

Other

Work

Home

Other




Constr

uction and M aintenance Skills

=

Housepainting (please circle—external / internal)

Wallpapering

Tilework

Plastering

Concrete

Bricklaying

Plumbing

Insulation

|l |N|o|a|,r|w|D

Floor covering

H
©

Building room additions

H
=

Cabinet making or furniture making

I
™

Other construction or maintenance skills (please specify):

Cleani

ng and Other Household Chores

Gurtter cleaning

Washing windows

Cleaning carpets

General household cleaning

Rearranging furniture or equipment

Fixing leaky taps

Cutting firewood

Interior decorating

Ol |N|o|ga|r|w|N P

Washing and cleaning cars

H
©

Other (please specify):

Music,

Theatre and Film

Theatre directing/production/props

Acting

Dancing

Singing

Playing an instrument

Teaching instruments

Photography or videoing

© N | |A WD

Other (please specify):

Appendix 2

142

Please tick appropriate box/boxes

Work

Home

Other

Work

Home

Other

Work

Home

Other




Literacy and L anguage

Crestive writing

Other forms of writing (please specify):

Familiarity with alanguage other than English (please
specify):

Ability to speak another language

Ability to understand another language

Ability to read another language

Ability to write in another language

Ability to act as an interpreter

© || N || s

Other (please specify):

Pet Care/Animal Husbandry

1. Grooming

2. Training

3. Exercising

4, Breeding

5. Milking

6. Shearing

7. Drenching

8. Other (please specify):
Other

1. Hairdressing

2. Certified swimming instructor

3. Sewing/dressmaking/tailoring

4, Graphic design

5. Other (please specify):
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Please tick appropriate box/boxes

Work

Home

Other

Work

Home

Other

Work

Home

Other
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Do you have any other hobbies or skills that have not been mentioned?

Do you have any skills that you would like to share?

Arethere any skillsyou would like to learn?

Is there anything that you feel passionate about, eg, the environment, motor cars, cultural
heritage, animal welfare?
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Have you ever operated a small business or thought about starting one? Please give details.

Have you ever participated in or thought about alternative forms of business (eg, co-
operatives, bartering groups, community credit schemes)? Please give details.

Have you ever been a volunteer in a community-based organisation? (eg, Neighbourhood
Watch, sports groups, charitable organisations, church groups, scouts)? Please give details.

Have you ever contributed to your community or your neighbourhood in an informal way
(eg, building a community playground, Clean Up Australia Day)? Please give details.
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Are there any community projects you' d like to become involved in?

Do you have any ideas for community-based projects for the Latrobe Valley? Please give
details.

Your ideas are invaluable. Please provide any comments.

Thank you for helping us by completing your Portrait of Gifts. We would like to keep you
up-to-date with the project, particularly by inviting you to a community workshop where
you can share your ideas with other people.

Please complete this section if you would like us to keep incontact with you. (This
information will only be used for the Community Partnering project).

Name:

Address;

Phone:
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Everyonein the Latrobe Valley has
skills, talents and ideas.

Over 50 people have filled out a Portrait of Giftsto tell us
about their skills, talents and ideas. These include people
from TAFE Numeracy and Literacy classes, Moe Lifeskills
Group, SCOPE and Moe Men's Group.

The information is being used to:
Bring together diverse groups of people; and
Build community-based initiatives.

For more information contact
Yvonne, Stephen or Leanne on 5136 9270
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GIFTSOF THE HAND
< >
—~
Almost %2 the people who filled in a Portrait of Gifts have mechanical or
electrical skills like fixing household appliances.

¥, have computer skills.

Over ¥ have construction and maintenance skills, ranging from
housepainting to furniture-making to concreting.

Over ¥ have lawnmowing or gardening skills.

Over Y2 have art and craft skills, like drawing, painting, ceramics, pottery
and leatherwork.

People' s hobbies and interests include:

dancing basketball
lead lighting darts
tai chi fishing

restoring old film equipment

The Latrobe Valley—A Skillful Community
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GIFTSOF THE HEART

Over %2 the people who filled in a Portrait of Gifts give food, money or
household items to families in need.

Over Y2 run errands, shop or drive for people who need transportation.
Nearly ¥2 help with children’s sports teams.
Over Y2 help out in school classrooms.
Nearly % listen or give support to people who need help.
Nearly ¥2 have first aid skills.
Some of the things that people care deeply about are:
the environment family histories

care of the elderly recycling
opportunities for the young

TheLatrobe Valley—A Caring Community
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Nearly % of the people who filled in a Portrait of Gifts listen to children
reading aloud.

Y have shared a skill with someone else.
Over ¥4 have creative writing skills.
Nearly ¥2 have shared computer skills with someone else.

Some skills people would like to learn are:

furniture restoration internet skills
sewing tv and computer repairs
firstad organisational skills
creative writing leadership skills

Some skills people would like to share with others are:
woodwork sewing and dressmaking
photography

The Latrobe Valley—A L earning Community
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Sample Brochure of
Community Projects
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WHAT ARE COMMUNITY-
BASED PROJECTS?

When communities draw on

their own resources they can
| respond to issues in exciting
‘ new ways.

Community Partnering supports
INnovative community responses:

*voluntary initiatives

* CO-operative enterprises \ /
*financing aternatives

*not-for-profit initiatives ~
*self-employment & small business

Community Partnering is funded by La Trobe Shire Council, Department of
Education, Training & Y outh Affairs (Australian Research Council) and
Monash University, with support from Australian Paper and
Loy Yang Power.

For moreinformation contact 5136 9270
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Voluntary initiatives.....

Thelocal community, with support
from small and large businesses and
the La Trobe Shire Council, builds a
community playground.

OO

O

A local park in Morwell has few facilities.

Retrenched and retired workers establish a
tool library where people on low incomes
can borrow tools and obtain advice about
household repairs. Tools are donated by
local businesses and people also donate
broken tools that can be used for parts.

O
O

Retrenched and retired workers have skills they want to
contribute to thelr community.
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3

Groups of single mothers meet
once aweek to cook meals. The
meals are eaten fresh, or frozen
for use later. The mothers
contribute money each week and
local businesses give discounts.

O

O
Single mothers struggle with the demands of cooking
for ther children every night.

Through Technical Aid for the Disabled
people with varying levels of skill
volunteer to build customised devices.
Disabled people are charged only for the
materials. Groups like Rotary and Lions
help with donations.

O
O

O
People with disabilities need customised devicesto
help them with everyday life.
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Co-operative enterprises....

The community responds by forming the Y oeval
Community Hospital Co-operative Ltd. They
raise money for expanded health and aged care
services. The Co-operative has over 250
shareholders.

O

O
A public hospital in a small town in Central New South

Walesis closed.

Families are assisted by alocal community group
and businesses to build large backyard fishtanks.
Sun-fish are bred for home consumption or market
sale. A group of families form their own co-
operative as away of increasing market production
and generating employment.

O

O

A local community has high levels of poverty and few
employment opportunities.
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5

The Mirboo North Newspaper Co-
operativeisformed. Over 50 people
contribute each week to the publication of
the paper. With the closure of the last bank
branch a co-operative has formed to
provide financial servicesin conjunction
with Bendigo Bank.

O
O

A local newspaper in Gippsand isthreatened with
closure.

Financing alternatives...

A group of farmers collectively manage
a sheep flock on behalf of the local
health service. The yearly wool cheque
is used to help support the health
service.

O

O
Funding for local heath servicesin a small town in
Western Victoriaiscut.
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Over 110 young people each contribute a
minimum of $12 and form their own credit
union. A group of young unemployed people
who are members of the credit union borrow
money to start their own baseball cap and t-
shirt printing business. Local businesses
help with supplies and equipment.

O

O
Y oung people find that financial institutions are not
responsive to their needs.

In New Zealand, the Dunedin YWCA sets up the
Angel Fund to lend small amounts of money to
women on pensions and benefits. Moneyis
donated to the fund or lent by individuals and
businesses.

Women on pensions and benefits cannot borrow money
from financial institutions.
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7

Not-for-profit initiatives...

Work Focus Inc. runs arange of initiatives,
eg, retired workers train young people at
risk of homelessness in woodworking
skills; people on a‘work-for-the-dol€’
program rebuild a pearling lugger; and
local artisans are helped to become self-
employed. Support comes from large
corporations and all levels of government.

High levels of unemployment follow the restructuring of
the power industry in the Latrobe Valley.

Fig Tree Community Garden is established on
vacant Council land. People with disabilities, older
people, children and others grow vegetables and
flowers. People on Community Service Orders
assist. In order to become self-financing herbs will
be grown commercially.

O . L
In Mooroopna via Shepparton people with disabilities
want to be more active in their community.
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Self-employment & small business
developments....

A high school student organises dance
parties and books local bands. The
young person is now a music promoter
and band manager in Dandenong,
employing 9 young people full-time and
another 100 part-time and casually.

O
O

There are few dance venues in Dandenong for young
people interested in alternative music.

A local saw miller in Yarram comes up
with an idea for a new milling technology
that makes it cost effective to grow and
harvest native timbers. The timber is used
in award-winning buildings, and the
technology is being exported overseas.

O

O
L ocal environment groups are concer ned about the
spread of pine plantations and the cutting down of old
growth forests.




APPENDIX 4

Sample Program for a Mini-Workshop
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The following program was used when three Numeracy and Literacy classes from across
the Latrobe Valley came together for a pizza lunch. The three classes had never met each
other. Over activities like cutting up tomatoes, grating cheese, slicing ham and peeling
mushrooms peopl e from the different classes started to interact. When it was time to put
the toppings on there was a lot of laughter. Who wanted to share a pizza with pineapple?
Were there any takers for anchovy? People started to make connecti ons based on their
food preferences. Other differences (like being from a different Numeracy and Literacy
class, being of a different cultural background, or being a different age or gender fell
away.

Once the pizzas had been eaten a community researcher (Yvonne) and an academic
researcher (Jenny) led the group through the following workshop:

WORKSHOP

NUMERACY AND LITERACY CLASS

1. Thank everyonefor coming and joining in the pizza lunch. (Yvonne)
2. Provide an update on Community Partnering. (Yvonne)

People as the Primary Resource See
Give some feedback of Portrait of Gifts and draw attention to: Appendix 2
a Gifts of the Hands (Latrobe Valley—a skilful community)
a Giftsof the Heart (Latrobe Valley—a caring community)
a Giftsof the Head (Latrobe Valley—alearning community)
The portrait of giftsisaway of showing how people are the primary resource or asset
of the Latrobe Valley.

Physical Resources
Provide examples of the physical resources that are available for community initiatives
(e.g., theflats, house, land, kitchen and hall at St Lukes; the welding equipment,
photography equipment and developing roomat Work Focus).

Business Resources
Talk about some of the ways that businesses contribute to community projects (e.g. the
restaurant that donates “waste” scraps to aworm farm, the hardware store that provides
bbq facilities to groups for fund-raising).
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Summary of the Community Partnering project:

3.

The project aims to bring people, physical and business resources together to develop
community-based projects.
Funded for 2 years to assist groups develop community-based projects.

Examples of community-based projects from other places. (Jenny)

Fig Tree Community Garden

L ocated in Mooroopna outside of Shepparton

Started as an activity for people with physical disabilities, but quickly grew to involve
many groups in Mooroopna (older people, Scout and Guide groups, kindergarten
children, and other local residents).

Currently 85 people between the ages of 2 and 80 use the garden each week (town has
population of 6,500 people).

Garden activities include herbs, vegetables, flowers, composting of food scraps,
recycling of plastics (for seedlings), water conservation (uses roof runoff for water).
What were the steps to get the garden started?

a Early 1997, Council provided access to the land; people on Community Service
Orders cleared the block; and someone from the Neighbourhood House started
working on the project 3 hours/week

a April 1997, first gardening group started

August 1998, officially opened
a 1998, won a State Award in the National Bank Community Awards, and
awarded Special Commendation in the Keep Australia Beautiful Awards.

Q-

Other ideasfor community-based projects. (Yvonne, with support from Jenny)

Whiteboard/brainstorm other ideas that people have (looking for possibilities, not for
problems and obstacl es)
If necessary, prompt with the ideas that the classes have aready talked about:

a Tool library

a Home maintenance project

a Car maintenance project

What to do with theseideas. (Yvonne, with support from Jenny)
Let the group know about the larger workshop that they are invited to. The workshop

will bring together people from other groups like Lifeskills, the Men's Group in Moe,
people who do classes at the Neighbourhood Houses, and people from SCOPE classes.
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There are three ways forward for the ideas from todays small workshop:
a Present our ideas to the larger workshop
a If there are projects people are really interested in, we can get more
information together, or even invite someoneinvolved in aproject (like Fig
Tree Community Garden) to talk at the larger workshop
a Maybe some people would like to be identified with an idea now, and would
like to get together to talk about the idea more before the bigger workshop.

The Numeracy and Literacy classes decided they wanted to find out more about
community gardens at another workshop; and a small group was interested in meeting
again to talk more about a car maintenance workshop. People from the other groups that
the Community Researchers were working with were also interested in community
gardens so a workshop called * How to create a community garden’ was organised (see
pages 101-102). This led to the establishment of a community garden and several people
who were involved in the initial discussions on the pizza-making day are now members of
the Committee of Management of the garden (see pages 115 to 118).

With the support of a Community Researcher the group interested in a car maintenance
wor kshop held several meetings and then met with people who taught car maintenance at
TAFE and other adult education classes. Therewas a lot of interest in theidea,
particularly from young people. However, the group could not find a suitable building
and could not find a way of addressing the safety requirements without a largeinjection
of funding. Theidea has been put to a number of service providersto seeif they can
come up with strategies for devel oping the workshop.
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Sample Workshop Program and
Facilitators’ Instructions
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“ldeas” Workshop: Presenters’ Program

10.00 Introduction (15 mins)
Thank everyone for coming and introduce the project team.
Aim of the day:
To generate ideas for community projects; and
To come up with some ways to start turning the ideas into realities.

10.15 The Resources of the L atrobe Valley
Introduce the asset-based focus of the project. (2 mins)

People as the Primary Resource (20 mins)
Feedback of the Portrait of Gifts

Gifts of the Hands — Latrobe Valley as a skilful community

Gifts of the Heart — Latrobe Valley as a caring community

Gifts of the Head — Latrobe Valley as alearning community

Physical Resources (8 mins)

Examples of commercial, industrial, open space, public buildings and other physical

resources that could potentially be used for community projects.

Business Resources (5mins)
Contributions by businesses, for example:
Hazelwood Power’ s contribution to the community playground in Morwell
A restaurant that donates “waste” food to aworm farm
A pharmacy that provides a pick up and delivery service for pensioners.

Institutional Resources (2 Mins)
Examples of institutional contributions, for example:
- LaTrobe Shire Council’s Community Grants Scheme
State and Federal Government Grant Schemes
Philanthropic trusts
Non-monetary forms of support by institutions, like leases on land and
buildings.

Summary of Project (83 mins)
Community Partnering aims to bring people and other resources together for
community-based projects
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10.45

11.00

The Resources of the Latrobe Valley (15 mins)
Fig Tree Community Garden

(see http://www.rspas.anu.edu.au/ce/stories)

CERES (see http://www.ceres.vic.au)

Octopod (see http://www.octopod.org.au)

Community Recycling (see http://www.crn.org.uk/about.cases.main.html)

I ntroduce Workshop One—Brainstorm of I deas (15 mins)
Aim of workshop

Rules of brainstorming

Divide into groups and allocate facilitators

11.15 MORNING TEA

11.45 Workshop One—Brainstorm of Ideas (45 mins)

12.30 LUNCH

(Facilitators arrange ideas from Wor kshop One into common themes, ready for
Wor kshop Two)

1.30 Introduce Workshop Two—The Next Step (30 mins)
Overview of the themes and ideas from Workshop One.
Outline potential next steps, for example:
A workshop at which more information will be presented about other projects
based on thisidea
Group meets again to keep working on the idea (decide on atime and venue)
Decide that no-one in the group wants to pursue the idea further at the moment.
Divide into groups based on people' s areas of interest. Allocate facilitators.

2.00 Workshop Session Two (45 mins)
(Facilitators make sure people leave their names and addresses so they receive
update sheets)

245 Summary (15 mins)

Brief summary from each group reporting on their next step.
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COMMUNITY PARTNERING

UPDATE

Community
Garden

Get-Together

Wednesday 20 October 1999,
2.30 - 4.00pm

Room 10, Ground Floor,

L atrobe Regional Art Gallery
Building, 138 Commercial
Road, Morwell.

Comealongto help start
planning the Community
Garden.

If you would like to be involved, but can’t
make this meeting, contact Yvonne,
Stephen, Leanne or Alan on 5136 9270.

Transport available, ring Yvonne,
Stephen, Leanne or Alan, 5136 9270.

“How To”
Workshops

“How To” Workshops were held at Morwell
Bowling Club, Friday 8 October, to talk about
community gardens and tool sheds.

COMMUNITY GARDENS
A range of community garden ideas were talked
about, including:

Having communal plotsto
grow food for groups like
the Food Bank

Growing organic
vegetables for commercial
sae

Including chooks in the
garden

Recycling water and
composting

Having a hydroponic
system

Using old shipping
containers as secure
garden sheds.

A highlight of the morning was the talk by Gil
Freeman from CERES (Centre for Education &
Research in Environmental Strategies) in
Brunswick, Melbourne. Gil talked about how
CERES was started 20 years ago on an old tip
site by 3 volunteers who were concerned about
the high levels of unemployment in inner-city
Melbourne. CERES is now a non-profit
incorporated association with a budget of $1.6
million. 15 people are employed full-time and
another 50 part-time.
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CERES includes community gardens,
chooks, a worm farm, bees, an animal farm,
aternative energy farm, commercial cafe
and commercial plant nursery.

The Community Partnering Project will
bevisiting CERES. If you would like to
come along, call Stephen Lister on 5136
9270.

COMMUNITY TOOL SHEDS

In the afternoon, Joe Americafrom
Mornington Peninsula Co-operative talked
about the “The Help Service”, which offers
household and gardening services for older
residents.

Workshop groups then explored ideas for
community tool shedsin the La Trobe Shire,
including:

atool lending library

aregister of skillsthat people would

like to share

incorporating the tool shed as part of a
community garden (come along to the
meeting on 20 October to talk more
about this idea).

If you would liketo beinvolved in a
Community Tool Shed, contact Yvonne
Joyce on 5136 9270.

-

Community Ideas
Bank

An “ldeas Workshop” was held at Kernot
Hall on Wednesday 6 October to brain-
storm the sorts of community-based projects
people of the La Trobe Shire are interested
in. Ideas are:

(Bold typeindicates that there is
someone ready to begin working on
thisidea)

MAKING AND EXCHANGING

Fixing old bikes and making them
roadworthy

Tool recycling and lending library
M aking wooden fur niture without
power tools (bodging)
Making bush furniture
Lawn mowing for elderly
people
Half-used paint exchange
Sharing boat building
skills
Fixing broken furniture
Furniture exchange
Dress pattern exchange
Fibre and fabric bank
Sharing garden tools
Book binding
Learning
exchange that
utilises‘grey
power’
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C

Handyman assistance for the aged
Inventors' resource centre
Community wood wor kshop
Community telephone service

Internet café
for youth in
small towns
Y outh
newspaper
Community
film making
workshop

ULTURAL PROJECTS
Photographic devel oping room
Matching social dancers with learners
Music festivals and workshops
Communal cooking kitchen
SEC recognition day
Community bush dances
Documenting family histories and personal
stories
Music jam sessions
Book reading
Sheet music/musical instrument exchange
Collectors’ directory
Street parties
Matching people who play musica
instruments with those who want to start to
learn to play music
Art and beautification projects:

2

a Christmas street

decorations
D a Murds
—— g Pai nting Spaces
/, - a Designing Trees
|

Family art celebrations between
Xmas and New Y ear

ENVIRONMENTAL PROJECTS

- Fixing gardens for elderly or othersin
need of assistance
Wetland management
Cleaning up waterways for children’s

play

Revegetation projects
Recycling demolition materials
Public bushland care

Garden produce
exchange

Community chook yard
Community gardens
Collection point for
sawdust and manure for ®
community composting ‘:..

Water recycling off roofs ‘O‘.:
Backyard tank yabbie .:
and fish farming

Backyard seed banks for

native plants

Register of public open

space that could be used

for community projects
Teaching young people bush
appreciation

Recycling station for clean industrial
waste to be used by pre-schools,

primary schools for art works
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OTHER IDEAS WERE FOR:

Sleep workshop

Management options for community
projects

Communication and networking projects
Street lighting

Peopl€e's place

Community awar eness about mental
health issues

For more information about any of
these ideas or the Community
Partnering Project contact Y vonne
Joyce, Stephen Lister, Leanne Vella or
Alan Riley on 5136 9270.

The Community Partnering Project aims to
support community based initiatives across
the LaTrobe Shire. The project isfunded for
two years (1999 & 2000) by

La Trobe Shire, Monash University,
Department of Education, Training and Y outh
Affairs (Australian Research Council), with
support from Australian Paper and Loy Yang
Power.

SHTIRE

Project Profile

Easy Care Gardening Inc. (ECG Inc.) isa
Sydney-based not-for-profit organisation
creating low maintenance gardens for people
who are frail, aged, or have a disability. ECG
Inc. helps people to live in their homes for as
long as they can manage.

The group started in 1988 in the northern
suburbs of Sydney, an area with an aging
population and where the homes and gardens
tend to be large. Beginning with 3 volunteers
and 25 clients, ECG Inc. now has more than
310 clients who need gardening assistance and
140 who need lawn-mowing. There are 4 full-
time staff and more than 150 volunteers, many
of whom are older people.

Along with general mowing and gardening

Vs

services. ECG Inc. will convert gardens to the
easy-care principle. Using mulch and
appropriate plants easy-care gardens are low
maintenance and require only minimal upkeep.

Clients are charged a small fee that is
negotiable. Financia support comes from
Home and Community Care (funded by the
state and Commonwealth governments).
Donations of funds, equipment, assistance and
support are also provided by local councils,
community clubs, individuals and schools.
200 people have joined as Friends of Easy
Care Gardening and have a say in the running
of the group.

Source: http://www.communitybuilders.nsw.
gov.au/ext/casestudy/69.htm
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Number 6

COMMUNITY PARTNERING PROJECT

UPDATE

Circus Workshop

with trainers from Circus Oz
and Moscow Circus

Training in acrobatics,
stiltwalking, unicycle, devil
sticks, diabolo & more . . . !

This workshop is for young
unemployed people.

Wednesday 21 June, 10am — 4.30pm
Luke’s Place, Princes Highway,
Morwell

BOOKINGS ESSENTIAL
Ring Leanne 5136 9270 (Mon - Weds),
JPET 5135 3006 or
Luke’s Place 5127 6699

Sponsored by:
“ Community
Partnering Project
GEST JPET
Luke’s Place

Funded by:
School Focussed
Youth Service

community

Garden

Working Bee to start
tidying up the site.

Old Morwell Caravan Park,
Maryvale Crescent,
Morwell

Wednesday June 21,

10am —4pm.

Lunch Provided by Latrobe Valley
Community Environmental Gardens
Inc. & Morwell Neighbourhood House
and Learning Centre Inc..

Bring gloves & working boots

If it's raining come for lunch 11lam — 2pm
Ground Floor, Latrobe Regional Art Gallery
Building, 138 Commercial Rd, Morwell.

NEWS FLASH

On the morning of the working bee,
Morwell Neighbourhood House and
Leaning Centre Inc. is running a bus
trip to Dasma's Material Recovery
Centre and Op Shops in Morwell. The
bus trip will join the community garden
‘working bee’ for lunch at 12.30. For
more information call Gaylene 5134
5488 (Mon - Weds).
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Bus Trip

Kevin Heinze Garden Centre

Kevin Heinze Garden Centre has
raised garden beds and other
facilities for people with special
gardening requirements.

Wednesday 28 June, 9.30am-5pm
(Bring lunch or money for lunch)

Space is limited so ring Leanne or

Jenny to book
(5136 9270 -
Mon, Tues,
Weds)

Sausage Sizzle
Fundraisers

Friday 9 June & Friday 16 June
10am — 6pm

Bunnings Warehouse, Mid-Valley
Fundraising for Public Liability and

Volunteers Accident Insurance for
the community garden.

D

SHTRE

Department of Education, Training and Youth Affairs - Australian Research |

Community Partnering Project is funded by:

Creative Reuse Centre

Work is now underway to get the
creative reuse centre started. The
centre will collect off-cuts, rejects,
seconds and other “waste” materials
from business and industry. The
materials will be available for schools,
pre-schools, kindergartens, community
groups, families and individuals to use in
creative and inventive

activities.

The centre will also run workshops like
Santa’s Workshop, and Invention and
Tinkering Workshops.

Santa’s Workshop

ol - Returning
% Aug.—Dec.
= ) 2000
Australian Loy Yang
Paper Power






