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Gathering
Road Map

Speakers & Facilitators

The views expressed by conference
speakers and workshop facilitators are
their own and do not necessarily
reflect those of The Canadian CED
Network or any of our partner
organizations.

Info Booth & First Aid
Available outside the Main Gym doors
all day.

Exhibition Booths &
Resource Tables

Check out the exhibitor and resource
tables on the Main floor for CED services
and information.

Gender Neutral Washroom
There is a single stall Gender Neutral
Washroom on the Second floor, beside
Room 229

Quiet Room

A quiet room is available in Room 306
for those needing a quiet place to
reflect

Childcare

Childcare is available for parents who
signed up in advance. Please meet in
the Art Room (see map), and pick up
promptly at the end of the day. During
lunch, please pick up food for your
child and bring it to the Art Room.

ASL

ASL services will be available during
the Opening Plenary in the Gym.

Reserved Seating

There is reserved seating for folks who
need more space or need to be closer
to hear clearly, and for folks who are
using ASL services.
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Location

St. John's High School
401 Church Ave. Winnipeg, Manitoba

Bus Routes:
Check Winnipeg transit for routes

Bike Parking:

Visit the Bike Valet! See map for location.

Carpool:

Register with GoManitoba and find a ride

or a rider on our carpool event page
(https://gomb.ca/#/events
68dd49ee1810a04echd87059)

||

| Stairs to 3" Floor

Washrooms il

| Treaty 1 Territory

Vehicle Parking:

Restrictions have been lifted
for Church Avenue between
Charles Street and Powers
Street. (does not include
loading/no stopping zones)

Accessible Parking available
(please email in advance)

Main Floor Map

2nd Floor: gender neutral
washrooms

Bike valet +

|: @ Accessible parking

Elevator| Art -
| Room Washrooms
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Moving to

Welcome to the Gathering 2025

Imagining our Future: Moving to Transformative Action

Welcome to the 23rd Gathering of Community Builders - a one-of-a-kind annual event for Manitoba.
When our Design Team came together earlier this year, we brainstormed what to focus on for this year’s
Gathering. We couldn’t escape the sense that there are a lot of challenges in front of us between climate
change, global political change, and the daily needs we see in the community. We want to honour that
feeling but also use it to shift our attention to the future - to a transformed future that looks like our
collective vision.

Today, let’s practice using our imaginations to dream of a sustainable and just future for all. Let’s
consider how looking to the future can help us in our present. And let’s explore transformative action
through the lens of Community Economic Development alongside peers, community members, and dear
friends. Today is a chance to learn, reflect, and charge up for our important community building work.

Overall, the goals of the Gathering are:

* Network and Information Sharing: connecting community builders to share our stories and foster
partnerships

 Mentorship & Peer Learning: community-led learning focused on practices and strategies to build
more inclusive, equitable, and sustainable communities and economies

« Action & Innovation: creating a space for sharing successes, challenges, and questions for community
building work

« Agenda Setting: reinvigorating efforts for change in our communities organizations

Thank you for joining us today. Let's connect, celebrate each other's work, and imagine a
transformed future together.

Sarah Leeson-Klym, Associate Director

Genevieve Dack-Tittley, Spark Co-Manager
Marlis Funk, Manitoba Events and Engagement Coordinator

Imagining Our Future: Moving to Transformative Action 2025 Gathering | 3
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WYMAN LALIBERTE, FLICKR

Today, we gather on the traditional lands of the
Anishinaabe, Ininew, Anisininew, Dene, and Dakota
people, and the homeland of the Red River Métis nation.
Close by are the Forks, where the Assiniboine River runs
into the Miskosipi (Red River), where Indigenous
Peoples have been gathering for 6,000 years.

This is Treaty 1 territory. The first of the numbered treaties, Treaty 1
was signed in 1871 between Canada and the Anishinabek and
Swampy Cree of southern Manitoba. We acknowledge this document
was negotiated between parties that did not share equal power nor
equal understanding of its implications. Today, too many of these
promises remain unfulfilled.

We acknowledge that Winnipeg, and those that have settled here,
continues to benefit from the inequitable Indigenous-settler
relationships that built this country. The water we drink today comes
from Shoal Lake, and after 24 years of a boil water advisory, in
September 2021, the people of Shoal Lake 40 First Nation have clean
drinking water. The people of Shoal Lake 39 and 40 First Nation
experience ongoing challenges with economic development. The
hydropower that makes electricity for this event possible, comes as
the expense of many displaced and affected Northern Manitoba
Indigenous communities.

We acknowledge the (full, complicated) history of this place, and the
people who have always cared for it, with the intent and spirit of
learning to become better, more respectful, guests here. CCEDNet
benefits from the participation and leadership of many local
Indigenous leaders, and acknowledges how they have shaped our
Network, our approach, and have been dear friends and teachers in
our development. We look forward to continued relationship and
cultivating joyous work together in the spirit of truth and
reconciliation.

Thanks to these local leaders, and to Chelsea Vowel, whose blog post
“Beyond Territorial Acknowledgments,” encouraged us to think more
deeply about the purpose and possibility of these statements.



Accessibility

Our vision of a future where there is “enough, for all, forever” really does mean for all. Increasing ease of
access for people of every identity and ability and aligning our work with our values and vision of the
future is at the heart of transforming our economy, systems, and practices.

We acknowledge this is a practice we have to keep working at, so we might not get it all right, but at the
Gathering, this is how we worked to support accessibility and align with our values.

- Offering a pay-what-you-can fee so financial access is less of a concern.
« There are American Sign Language (ASL) interpreters during the Opening Plenary.

« There is reserved seating at the front of the main gymnasium for those who experience hearing or
mobility issues. Please see a staff person or volunteer to direct you.

- The venue is wheelchair accessible, with an elevator and operators on site for ease of movement.
- Offering both Gender-neutral and gendered washrooms.

+ There is a quiet room in Room 306, available for anyone needing a quiet place to rest and reflect.

- We've attempted to include food for a variety of dietary needs. Any leftover food will be donated.

- In efforts to reduce our environmental impact, all dishware and cutlery on site are compostable. Please
recycle or compost your waste correctly. Please use your own mug or water bottle if possible, or reuse
the compostable cups. Signs are up to direct you to the correct place to dispose of your waste.

« Childcare is available in the Art Room.

+ The Gathering aims to be a scent-free event. Please refrain from using scented products, in recognition
that some are sensitive to chemicals found in personal hygiene products and perfume.

- In every decision possible, we purchase and contract with local suppliers, focusing on social
enterprises and cooperatives creating job opportunities for local people.

Health Information

+ The event is a mask friendly space.

+ We are asking all participants, presenters, staff and volunteers to attend the Gathering only if they are
feeling healthy.

+ There will be capacity limits for the overall conference and workshops.
« Please visit the information table if you have any questions or ask a volunteer!
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Conference Agenda

Intermediate ===

The Gatherlﬂg 2025 All levels ===

SESSION ROOM

8:30 am - . . . Main Entrance
0:00 am Registration, Networking, Breakfast (401 Church Ave.)

This year's Gathering Opening will ground us in our theme, Imagining our Future.
- To start the session, Elder Mae Louise Campbell will provide a blessing and
: grounding in Indigenous wisdom.

© 9:00 am -
- 10:30 am

. Using embodied storytelling experience, our plenary storyteller Amna Burki,

. will weave several stories together exploring how storytelling and folklore

i grounds us, and allows us to plan better for a transformative future. She'll :

invite us to consider how folklore and folktales make space for equitable, Main Gym
: sustainable and inclusive outcomes. This is how we use the future in our work. :

As we end the session, you are invited to join Artbeat Studio in an art activation
: designed to complement this year’s theme by encouraging participants to
express their ideas and hopes through art.

Speakers: Elder Mae Louise Campbell, Clan Mothers Healing Village;
Sarah Leeson-Klym, Canadian CED Network; Amna Burki, StoriesMatter

TIME SESSION

10:45am -
200pm  WORKSHOP 1

© Ads don't work: Designing programs for REAL behaviour change

© Community in a Changing Climate

- Designing Our Shared Future Through Storytelling

Empowering newcomers to shape Manitoba's future. (how investing in

. newcomer employment fuels prosperity for all). 34
"""""""""""""" *From Bvidence to Acton: Evaluating Your Programs and Torning indings 333
g into Advocacy :

' : Imagining The Politics of Unity : 327
- s Your Organization An Unknowingly Poor Indigenous Ally? . 320
.............................. MakmgCarePossm[eA50c|a[Enterpr|seStory e
-  People Power Change! Storytelling, leadership and action 326
.............................. RedeﬁnmgtheRo[eofBusmess - Soc|ety s
- Tools for Transformation: Social Enterprise & Procurement in Action
""""" —p=P  The Transformative Power of Adult Basic Education 338
"""" —p—P  We Exist: The Case for a Black Heritage Museum in Manitoba = 313

12:00 pm - Lunch & Connecting time. Visit the Art Activation and the Exhibition Main Gym
1:15 pm Booths on the First Floor.

*Subject to potential changes!
6 | The Canadian CED Network



TIME SESSION ROOM

Artist Talk: Dream Weavers Theatre
:ﬁgiz‘m ; A Utopian Futures Interactive Exhibit Hallway by 338
Networking Stroll Main entrance

130 pm -
4 o WORKSHOP 2

© Augmented Futures: Using AR Storytelling to Imagine & Build
Transformative Com i i

Canvas of Change: Visioning Anti-Oppressive Community Economic
Development

Persuasion 101: How to Use Effective Messaging to
ropel Your Cause Forward

Shared Ground: Leveraging Social Purpose Infrastructure for
Affordab i

«=p==P  Strangers No More: Stories of Culture and Identity

OPM- \WORKSHOP 3

Advocacy in Action

e : AOP Community of Practice

© Building Villages, Healing Communities

: How to Start a Community Land Trust: Lessons Learned from

=P est Broadway

«=p==p=p  Creative Recovery: How Art Can Drive Social and Economic Change

i Demystifying Social Finance

" Imagining Utopian Socio-Environmental Futures

5 Reimagining Care: How Tech is Helping Strengthen Communities

Building a Community-Wide Campaign for Social Housing

¢ Solidarity Souvenirs 320

""""""""""" ' Using Metaphors and Images to Inspire Creative Thinking ~ _

_’-’-’ and Collaboration 322

Imagining Our Future: Moving to Transformative Action 2025 Gathering | 7
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All levels

-

Action
2025 Gathering Workshops

& WORKSHOP 1: 10:45am - 12:00pm

Ads don't work: Designing programs
for REAL behaviour change

Teresa Prokopanko

Room: 322

Have you ever tried to get word out to try to nudge
the actions of a workplace, school, or community?
Have you poured resources and energy into
posters, flyers, ads, and more - only to see minimal
change or not know if it worked?

Community Based Social Marketing (CBSM) is an
approach designed by a Canadian scientist based on
a blend of social marketing and environmental
psychology research, around how people actually
make decisions and implement behaviours. This
session will offer a condensed introductory overview
of what CBSM is, and will break down the steps into
manageable pieces so you can take it into your own
advocacy context. This approach is most often used
in environmental sustainability and healthcare
contexts but can be applied to any area where
individual behaviour change is being targeted.

8 | The Canadian CED Network

Community in a Changing Climate
Christey Allen, Prairie Climate Centre, University of

Winnipeg

Room: Theatre ===

Climate change is experienced at the local level
however we are not all impacted equally.
Community-based organizations (CBOs) within
provide critical services and support to our
community. These services and the communities
they support already are, and will continue to be,
disproportionately impacted by climate change.

The Prairie Climate Centre, an internal research
centre at the University of Winnipeg, is undertaking
a project that aims to build awareness and a more
complete understanding of the impact of climate
change on the day-to-day operations of CBOs. This
understanding is essential to planning for the
robust delivery of these critical community
services as our city continues to see the impacts of
climate change.

This interactive workshop will aim to foster
dialogue and knowledge sharing to better
understand how CBOs are experiencing climate
change, their needs to adequately respond to it,
and important questions, challenges, and
considerations in planning for the future.



Designing Our Shared Future
Through Storytelling

Patlee Creary, The StoryBridge Network

Room: 319 ===l

If you could draw on your most hopeful and
optimistic vein to imagine a future 10 or 20 years
from now, what would that future look like? Can
you envision a future where diversity and
belonging thrive? What about environmental
sustainability, housing, or employment equity?

The StoryBridge Network invites you to join us for a
60-minute workshop-style conversation about
visioning a future for four social justice topics:
diversity and belonging, the environment, housing,
and employment. This session blends Theory of
Change with lived experience and future vision
storytelling to demonstrate the power of human
and community-centered policy and strategic
planning that is attuned to marginalized voices.

Join us for this skill-building conversation about
co-creating a roadmap for action on four key
issues affecting newcomers, seniors, youth, and
displaced individuals in our communities.

Empowering newcomers to shape

Manitoba's future. (How investing in
newcomer employment fuels prosperity for all).

Afsheen Siddiqui, Nazmun Siddiqua, Khalid Jaleel,
Afsana Kishwar, Amna Iqbal, Healthy Muslim Families

Room: 314 ====p=p

Newcomers are an essential part of Manitoba’s
present and future: bringing diverse skills,
experiences, and perspectives that enrich our
communities and strengthen our economy. This
panel will explore how empowering newcomers
through meaningful employment and financial
stability can create lasting, transformative change
for all Manitobans.

We will discuss the unique settlement and
employment challenges faced by a wide range of
newcomers, including asylum seekers, refugees

and immigrants, and highlight practical strategies
to overcome these barriers. From supporting
newcomers in navigating immigration systems to
providing skills training, mentorship, and access to
meaningful work, our focus will be on building
pathways that foster both individual success and
community prosperity.

Youth leadership development is a catalyst for
building a more equitable and prosperous
Manitoba. Our panelist will also discuss how by
equipping young people with the skills, confidence,
and vision to lead, we are empowering them to
imagine innovative solutions for our shared future
and take meaningful action in our communities.

From Evidence to Action: Evaluating Your
Programs and Turning Findings into Advocacy

Abigail Legaspi, Dr. Ardith McGeown-Plant,
Royce Koop, Rosty Othman, CSSRP (Centre for Social
Science Research and Policy)

RoOM: 323 ==p=fpup

Community organizations often run impactful
programs — but how can you tell if your work is
meeting its goals, and how can you use that insight
to create broader change?

This interactive workshop will begin with a
presentation on practical approaches to program
evaluation, followed by examples of how results
can be used to influence decision-makers, inform
policy change, and strengthen funding
applications. Facilitators will share simple,
adaptable methods for measuring outcomes
without complex or costly systems.

Through a hands-on, paper-based activity,
participants will review sample survey questions,
explore what makes evaluation data useful, and
discover effective ways to communicate findings.

Whether your goal is to improve services, advocate
for systemic change, or both, you'll leave with
practical ideas you can apply immediately in your
organization — equipping you to turn evidence into
advocacy and create lasting impact in your
community.

Imagining Our Future: Moving to Transformative Action 2025 Gathering | 9



Imagining The Politics of Unity

Marianne Cerilli, Marianne Cerilli - Change Agent -
Community Development for Health, Sustainability, Peace

Room: 327 ===

Democracy is Not a Spectator Sport.

We know that our political system is not serving us
and future generations but instead applies short
term cycles that prevent sustainability, uses
adversarial structures and procedures that prevent
the collaboration we need and is leading to hyper-
partisanship, incivility and polarization that
entrenches the status quo or worse.

This workshop explores the more participatory
democracy we need by applying our CD/CED values
and using our creativity to innovate the political
culture shift we need for the social, ecological and
economic imperatives we face. Better community
engagement, citizen assemblies, improved
accountability and transparency, participatory
multi-stakeholder decision making are some
strategies social movements can create? Our
political systems were established before women
and many others could vote, they were designed to
protect the interests of property owners and that
is exactly what they are still doing. Democracy is
not a spectator sport. The Association of Former
Manitoba MLAs is launching a Democracy Initiative
that you can help with.

Is Your Organization An
Unknowingly Poor Indigenous Ally?
Kyle ). Mason

Room: 320

Many organizations started their reconciliation
efforts. However, some believe they are strong
allies but are unintentionally mistaken due to
blind spots within their organization. This often
makes things worse.

This workshop will ensure that your organization is
on the right path of true reconciliation and
allyship by helping you discover blind spots and
unintentional missteps. Together we can learn and
build a safer, more just society.

10 | The Canadian CED Network

Making Care Possible:
A Social Enterprise Story

Michael Coutts, Manitoba Possible
Room: 321 ===

Manitoba Possible - a non-profit that delivers
programs and services for people with disabilities
and their families - has consistently seen the
challenge of finding good, reliable in-home care
over its 75 years of operations.

Care Possible was born from that unmet need with
a mission to break down barriers for people in
need of care and those who provide it. These
barriers include access to choice in who you work
with, financial barriers, equitable treatment,
administrative complexities, and safety concerns.

This is the story of how an established non-profit
organization took transformative action to address
a complex, difficult problem and in the process
committed the organization to a path of embracing
innovative social enterprise, diversifying funding
sources, and borrowing from the business
playbook to deliver impact.

People Power Change!
Storytelling, leadership and action
Cate Friesen, The Story Source

Iris Yudai, Leading Change Network
Room: 326

In this session, Cate Friesen and co-facilitator Iris
Yudai, will offer a snap-shot of People, Power,
Change -- a hands-on, leadership and organizing
capacity-building training based on the Ganz model
at Harvard that aims to sustain and grow the urgent
work of collaborative social change advocacy and
organizing for the immediate present and for the
future. This will be a hands-on workshop where you
will get an opportunity to discover and tell your
own 'story of self' and find out how you can use this
story to build a movement.



Redefining the Role of Business
in Society

Brendan Reimer, Assiniboine Credit Union
Room: 325

Amidst a wave of change over the last few decades,
companies are evolving their business practices to
align with growing societal expectations that they
redefine their role in society. Consumers and
employees are demanding more from companies
as are investors and regulators. The question is no
longer whether to evolve business practices to
align with growing expectations, the question now
is how to do so, how to define success, and how to
measure outcomes. This presentation will outline
the business case for a purpose-driven approach
to business, provide a case study of Assiniboine
Credit Union and its uniquely Manitoban business
model, and showcase B Corp Certification as a
rigorous, comprehensive, and marketable
framework for measuring outcomes.

Tools for Transformation: Social
Enterprise & Procurement in Action
Niamh O'Sullivan, Buy Social Canada

Room: 328

Discover how communities across Canada are
harnessing the power of social enterprise and
social procurement to drive real change and
generate lasting social impact.

Buy Social Canada is a social enterprise that
provides social procurement consulting services,
education, advocacy and Social Enterprise
Certification. In this dynamic one-hour session,
Niamh O'Sullivan, the Manager of Social Enterprise
and Networks will share a big-picture view of the
Canadian social enterprise ecosystem and growing
social procurement.

Through inspiring stories, best practices, and
practical tactics from across the country, you'll
discover how these tools are transforming local
communities and creating meaningful impact.

The Transformative Power of Adult
Basic Education
Jim Silver, Professor Emeritus, U of Winnipeg

Room: 338 ===p==p

This proposed session will describe what adult
basic education is, how it is delivered in Manitoba,
and how it has been funded in the past 25 years.

It will then describe a cost/benefit analysis of
adult basic education done in the first 4 months of
2025, which shows that over time, adult basic
education, because of its transformative character,
pays for itself in reduced EIA costs, increased
employment-related income tax revenue, and
savings in health and criminal justice costs.

The conclusion is that the Province of Manitoba
should be investing much more in adult basic
education.

We EXxist: The Case for a Black Heritage
Museum in Manitoba

Judy Williams, Patricia Eyamba, Ralph Bryant,
Black Canadian Experience Centre

RoOM: 313 ==l

Our approach to the presentation would help to
answer the question, "Why a Black Heritage
Experience Museum in Manitoba?" Our premise is
that Manitoba lacks a dedicated, national, and
culturally resonant space that centers the full
spectrum of Black histories, stories, and futures—
particularly one that is created by Black
communities, for Black communities. This gap
contributes to ongoing erasure, lack of cultural
affirmation, and missed opportunities for national
education, healing, and transformation. Our vision
for this museum space would be that it would help
to authentically center Black history, joy, culture
and resilience as well as serve as a place of
healing through truth-telling, particularly
confronting anti-Black racism in Canadian history.
Our desire is to make history accessible to young
people as the museum grows, adapts and reflects
ongoing stories of Black people in Canada.

Imagining Our Future: Moving to Transformative Action 2025 Gathering | 11



LUNCH OPTIONS: 12:45pm - 1:15pm

"Dream Weavers": Artist Talk
Jess Klassen, MRA/CCPA-MB
Room: Theatre

CCPA-Manitoba is working on a 2026 Alternative Municipal Budget,
and worked with textile artists Chantel Mierau and Jess Klassen to
create an art installation called Dream Weavers at Nuit Blanche
2025 inspired by this project. Winnipeggers came together to dream
up and collectively weave a better Winnipeg. The art pieces created
by Winnipeggers will be featured in the alternative budget, acting
as a mirror for the priorities of Winnipeg citizens.

This session will include an artist talk by Jess Klassen and a chance
to try your hand at weaving.

Eating / Feeding / Nourishing Winnipeg 2055:
A Utopian Futures Interactive Exhibit

Alejandra Diabb-Sanchez

Room: 338

Welcome traveler! In this interactive exhibit you will learn about
the amazing food futures we are experiencing in Winnipeg 2055 as
envisioned by food organizers & volunteers from the 2020s.

You may contribute to these visions by expressing your thoughts-
feelings in a creative way at our art space and adding them to a
collaborative art piece. Exercise your imagination and experience
the joy of kinder futures in the making!

Networking Stroll

Join us for a 20 minute stroll around the neighbourhood and meet
other participants! We will meet at the main entrance and stay on
the sidewalks for a walk-a-mile style of networking.

Dress for the weather!

Creative Community Building Activity

Join an art activation designed to complement this year's theme by
encouraging participants to express their ideas and hopes through
art. Rock painting or stamping allows people to leave a mark—
literally and figuratively—symbolizing their vision for the future
and their role in shaping it.

Artbeat Studio will lead us through this activity. The final collection
of artworks will be displayed as a collective piece, representing the
creativity and imagination sparked during the Gathering.

12 | The Canadian CED Network

&7 WORKSHOP 2:
1:30pm - 2:45pm

Augmented Futures:
Using AR Storytelling

to Imagine & Build
Transformative
Community Economies

Rubab Fatima, Focus Hub Inc.
Room: 322 ===y

Explore how augmented-reality
storytelling and community co-
design can surface hidden cultural
assets, drive community economic
development, and catalyze
transformative action - including
a live demo of an AR app.

Community Economic
Development (CED) depends on
imagination: the ability to see
possible futures and make those
futures tangible. This session
demonstrates a concrete path
from imagination to action by
combining community storytelling
practices with a practical
technology - an Augmented
Reality (AR) app built in
partnership with community
knowledge-holders. Participants
will learn about the gamification
of storytelling, possibly create
short AR scenarios, see a live
demo of the Focus Hub AR MVP,
and pilot AR experiences in small
groups. The emphasis is on
culturally respectful storytelling,
economic opportunity (local
tourism, micro-enterprises,
cultural products), and resourcing
transformative change.



Participants will leave with frameworks to use
cultural assets for economic reconciliation, a
tested AR demo they can adapt, and a short action
plan to pilot AR storytelling in their own context.

Canvas of Change:
Visioning Anti-Oppressive Community
Economic Development

Monique Burke, Anti-racism and Climate Justice Support
Teacher at Winnipeg School Division

Jordan Bighorn, Executive Director at Community
Education Development Association Winnipeg Inc.(CEDA)

Room: 321 ==p==pp

This workshop invites community members to
explore how anti-oppressive community economic
development (CED) can advance justice, equity, and
reconciliation. Participants will examine how
traditional economic development practices have
perpetuated systemic inequities and how anti-
oppressive approaches can foster healing, resilience,
and sustainability. Through a collaborative art
project, participants will co-create a visual
expression of their hopes, values, and strategies for
community development rooted in Truth and
Reconciliation, justice, and collective well-being.

Challenging Resistance to
EDIA Initiatives

Robin Attas, Division of Extended Education,
University of Manitoba

ROOM: 320 ===l

The last year has seen a dramatic uptick in public
opposition to equity, diversity, inclusion, and
accessibility initiatives. While this is challenging,
we can take hope in the fact that resistance to
EDIA has been around for some time, and there are
well-developed strategies for confronting these
challenges. In this session, you will gain insights
into common forms of resistance in workplace
EDIA initiatives and trainings, and explore
strategies for addressing resistance both before
and after it happens. Expect to be highly engaged

through a combination of short lectures, multiple
breakout discussions, and ample time for self-
reflection. Participants will learn from the
facilitator and each other, reflecting on and
sharing their own wisdom as we collectively
grapple with strategies to ensure that equitable
and anti-oppressive community building continues
to be valued by the communities it serves.

Co-Creating Strategies

Matthew Rempel, Strategy Made Simple

Room: 325 ===

Prepare to lead better problem-solving meetings!

In this interactive session we will work through how
to create a strategy by identifying a problem, setting
a direction, and bringing people on board. We will
work through a situation brought forward by a
volunteer and we will walk through a set of steps
craft a reasonable initial strategy, as well as methods
for collecting and evaluating feedback so we can tell
if our strategy is working or if we need to adjust.

The end goal of this session is to provide an example
of setting the stage and bringing people together to
be able to work together on complicated problems.

As the host | expect that all participants of this
workshop will come ready to participate, either
with a situation they're working through and willing
to share, or with an interest in actively helping to
create a strategy alongside the other participants.

Co-ops 101:

Exploring Different Kinds of Co-ops

Vera Goussaert, Manitoba Cooperative Association
Wendy Petersen, Community Futures Westman
Duane Wilson, Arctic Co-operatives Limited

Evan Proven, Sun Certified Builders Co-op

Room: 323

In this session we will review what a co-op is and
the various forms co-ops can take. Then we will
invite our panelists to share about their co-ops

and co-op projects so we can learn about the co-
op model in action.

Imagining Our Future: Moving to Transformative Action 2025 Gathering | 13



Healing Loudly Together:

Dropping a Love-Ingo on Mental Illness
Ralph Bryant, Founder, The Love Notes Campaign
Room: 326 ===

"Healing Loudly Together" is the mission of the
Love Notes Campaign. In order to help everyone
heal loudly, we need to create a mental health
system that accepts that "mental health is a
universal right" by recognizing that the solutions
for each community are unique and require an
intersectional approach.

Ralph will facilitate an interactive conversation
exploring why traditional mental health systems
fail marginalized communities and how grassroots
creative interventions fill critical gaps. Participants
will examine successful models for building
intersectional coalitions between artists, mental
health advocates, and community organizations.

The session includes a hands-on "love-in" where
participants create their own Love Notes using
provided art materials and guided prompts. These
community-created pieces will join Winnipeg's
World Mental Health Day "Love-Ingo," giving
attendees direct participation in ongoing
transformative action. Participants leave with
practical tools for replicating this model in their
own communities, proving that healing happens
when we center lived experience, compensate
community expertise, and democratize access to
both art and mental wellness conversations.

Imagining Accessible and Inclusive
Community Spaces and Workplaces

Allen Mankewich and Sheryl Peters, Manitoba League
of Persons with Disabilities (MLPD)

Room: 314 ==

What does it look like to create an accessible and
inclusive community space or workplace? How can
we create these spaces in times of economic
uncertainty?

The purpose of this workshop is to start to address
those questions. We are offering some tools to
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help your team start thinking about how you might
create more accessibility and inclusivity, using our
extensive knowledge on creating accessibility
within a tight budget.

Also, there were so many good questions about
service animals at the last Gathering, that we built
a project around it. We will be sharing our series of
short videos from people who use service animals,
explaining their lived experience.

We look forward to sharing in conversations on
how small but transformative actions can help us
to imagine accessible and inclusive futures.

If you stick around to the end, you might just get a
prize for playing Accessibility and Inclusion Bingo.

Navigating Change:
Building a Culture of Planning and Evaluation

Cassandra Montanino, Leading4impact
Room: 338 ===

Change is a constant reality for community
organizations - whether it's shifting funder
priorities, increased community needs, or
organizational transitions.

This interactive session will explore how we
respond to change and how cultivating a culture of
planning and evaluation can help organizations
navigate it more effectively.

Participants will reflect on their own experiences,
engage in small group discussions, and gain practical
tools that support adaptability and learning.

Persuasion 101: How to Use Effective
Messaging to Propel Your Cause Forward
Kathryn LeBlanc, LeBlanc (& co.) Communications

RoOM: 319 ===pulp

In this workshop, we will cover best practices in
developing effective messaging in order to persuade
people and win over public opinion and
decisionmakers. As our world faces threats to human
rights and democracy, activists and changemakers
need to use effective messaging strategies to drive



change — despite challenging circumstances — and
that is what we will discuss in this workshop.

This session will cover actionable, easy-to-use
frameworks that help organizations and activists
communicate more persuasively. If you are trying
to win over more people to your cause, then this
workshop can't be missed! Drawing from the
intersection of communications and psychology,
Kathryn will pull on both "tried and true"
experience and evidence-based best practices
grounded in research.

We will ask and answer questions like:

Kathryn will draw examples from her work
supporting local and national organizations with
messaging, including major national campaigns
shaping public opinion to support trans communities
and refugee and newcomer communities.

Shared Ground: Leveraging Social Purpose
Infrastructure for Affordable Housing
Shannon Wiebe, 5468796 Architecture / Shared Ground

RoOm: 328 ===

Winnipeg, like many cities across Canada, faces a
deepening housing crisis with rising rents, growing
homelessness and a shortage of affordable housing,
making it urgent for communities to come together
to imagine new solutions. One opportunity lies in
land and buildings already owned by community
organizations that could play a role in addressing
these challenges.

Shared Ground is a Winnipeg-based initiative funded
in part by the Government of Canada that helps
social purpose organizations reimagine their spaces
as affordable housing opportunities. By providing
early-stage support at no cost, Shared Ground equips
non-profits with the confidence and momentum to
respond to urgent housing needs. This workshop will
share case studies and invite participants to consider
how similar approaches could apply in their
communities. Through peer learning and discussion,
participants will identify supports to unlock
community-owned assets and highlight collaboration
as a pathway to transformative change.

Social Finance in Manitoba:
Beyond Grants

Room: 327 ===

Carinna Rosales, SEED Winnipeg

Perter Cantelon, Jubilee Foundation and
Kalen Taylor, Winnipeg Foundation

Philip Mikulec, Peg City Car Co-op
Moderator: Darcy Penner

Learn about Social Finance in Manitoba by joining
local social finance practitioners Kalen Taylor,
Peter Cantelon, Philip Mikulec, and Carinna Rosales
discuss successful projects Purpose Construction
and Peg City Car Co-op in a panel discussion.

Strangers No More:
Stories of Culture and Identity
Frances Ravinsky, Community Works Manitoba Inc.

Amna Burki, StoriesMatter

Hilda Mann
_H

Room: 313

The facilitator will introduce participants to a first-
person digital storytelling process guided by
participatory education principles. This resource is
used internationally to support individual and
collective healing and wellness, to strengthen
organizational and community capacity for
inclusivity and diversity, and to explore solutions
to critical social, economic, political and
environmental challenges.

The focus of the session will be on the power of
personal storytelling to soften the divide between
'us' and 'them' - to create safe empathic spaces that
form the necessary scaffolds for collaborative change
efforts across a wide range of societal challenges. A
number of digital stories created by community
members from Winnipeg's diverse cultural and faith
communities on the theme of culture and identity
will be screened, followed by group reflections.
Participants will be invited to share their own stories.
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&7 WORKSHOP 3: 3:00pm - 4:15pm

Advocacy in Action
Mary Burton, Zoongizi Ode Inc

RoOM: 313 ===y

Advocacy can help with many different situations |
will describe how advocacy helps with complex
systems and other systems like the educational
systems and how to organize in a way that makes
you successful. Advocacy isn't always about
fighting for families sometimes its fighting for
yourself to help you get what you need, weather its
EIA, School, Child welfare or just lodging a
complaint. Advocacy skills are transferable; you
can use the skills you get from learning how to
advocate in many different ways. | will explain how
to use advocacy skills in a diverse way and show
you how to get what you need from advocating for
yourself or your friends and family.

AOP Community of Practice

Kelsey Fletcher and Mae Sawka, Heartwood Healing
Centre

Room: 323

Learn about Social Finance in Manitoba by joining
us for the first circle of what we hope to be an
ongoing meeting - the Anti-Oppressive Practice
(AOP) Community of Practice. Lots of non-profits are
leading the way in AOP initiatives through
programming, policies, practices, commitments, and
actions. The AOP Community of Practice is where we
can come together, share ideas, have hard
discussions, and support each other in taking action
and making change through an anti-oppressive lens
in the non-profit sector. Join the conversation!

Building Villages, Healing Communities

Krista Anderson, Rafael Terrain, Danni Brinkworth
and Angel Thomas, Mother Earth Construction, Clan
Mothers Healing Village

Room: 314 ===l

Clan Mothers Turtle Lodge is a matriarchal, self-
determined and governed, holistic, land-based
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village model. The Clan Mothers Healing Village and
Knowledge Centre is committed to restoring
sacredness and empowering Indigenous women, girls
and 2Spirit relatives who continue to experience the
impacts of intergenerational trauma, sexual violence,
exploitation and trafficking. Our long programs are
guided by Indigenous worldviews and restorative
cultural practices. We provide trauma-informed,
land-based healing that nurtures community and
wellness enabling opportunities for personal growth
and employment readiness for a sustainable future.

Mother Earth Construction is our first social
enterprise and are skilled carpentry graduates from
our 10 month carpentry programs. They have spent
the last few years building the first phase of the
village under the guidance and mentorship of
Parkwest Projects on the land in Belair, MB. They
have most recently expanded their skill set to build
fences, decks and pergolas.

How to Start a Community Land Trust:
Lessons Learned from West Broadway
Stefan Hodges, West Broadway Community Organization

RoOm: 326 ===Pp==pp

West Broadway Community Organization is
establishing a Community Land Trust to protect the
neighbourhood's affordable housing... for the
second time! The workshop will share findings
from a study of the original West Broadway
Community Land Trust, which dissolved in 2008,
and reflections on the start-up phase of their new
CLT as they prepare for incorporation.

Creative Recovery: How Art Can Drive
Social and Economic Change
Uyen Pham, Artbeat Studio

Room: 319 ===l

At Artbeat Studio, we've seen creativity transform
lives, not just in healing minds, but in building
stronger, more connected communities. In this
interactive session, we'll explore how art acts as a
powerful tool for recovery and a driver of social
and economic change. We'll highlight how creative



spaces foster belonging, mental well-being, and
resilience. Participants will learn how investing in
the arts creates ripple effects: reducing isolation,
strengthening neighbourhoods, and generating
new economic opportunities. Then, we'll put
imagination into action: together, we'll co-create a
quick collaborative art piece that symbolizes
“imagining our future,” leaving you with a tangible
reminder of what's possible when creativity leads
the way. Whether you're a community builder,
policymaker, or artist, you'll leave with fresh ideas
and practical inspiration for integrating art into
transformative community action.

Demystifying Social Finance
Tristan Smyth, Propel Impact

Naomi Gichungu, Northpine Foundation
Matthew Rempel, Strategy Made Simple
Room: 325

With the launch of the Federal Government's Social
Finance Fund in 2023, Canada is undergoing a
national market-building initiative to grow the use
of social finance, which is the umbrella term for the
alignment profit, planet, and purpose and builds on
the past work of community economic
development, impact investing, and philanthropy.
Told through stories and examples, this session
seeks to contextualize and demystify social finance,
moving from jargon to communal understanding of
what it is, what it is not, and how social finance can
serve as a catalyst for transformative action in
community economic development. Ultimately,
participants will walk away with the ideas of how
the repayable, nonrepayable, and blended forms of
social finance can support their work.

Imagining Utopian
Socio-Environmental Futures
Alejandra Diabb-Sanchez

Room: 338 ===p==p

This is a learn-by-doing activity where you will
learn about Future Creating Workshops while
participating in one.

In this two-part arts-infused workshop we will
explore what utopian community futures look like
and how we can bring them forward.

Reimagining Care: How Tech is Helping
Strengthen Communities
Shannon Steeves, Carelmpact

Room: 327 ===

This session will explore care-sharing as a practical
and transformative way to resource compassionate
action. Just as ridesharing connects riders with
drivers, care-sharing connects people who need
help with those who want to help. Every day,
neighbours step in to support families in their
community, helping to strengthen them before or in
the midst of crises. Through the CarePortal
platform, community members can respond directly
to real-time needs identified by child-serving
professionals, creating trust-building networks of
care that multiply impact across neighborhoods.

Participants will discover how small acts of
kindness — a bed for a child, an infant car seat for
an expectant mom, or transportation to an
appointment — add up to systemic change when
mobilized at scale. Together, we'll imagine a future
where compassion is resourced, shared, and
multiplied, and where every person, regardless of
background or profession, can play a part in
building stronger, more resilient communities.

Building a Community-Wide Campaign
for Social Housing
Kirsten Bernas, The Right to Housing Coalition

Room: 321 ==p==pp

In this session participants will have an opportunity
to help develop the next public policy advocacy
campaign that tThe Right to Housing Coalition will
implement in the lead up to Manitoba's Spring
provincial budget. Participants will learn about the
organizing and advocacy model used by the
coalition in Manitoba to call on governments at all
levels to expand the supply of social housing. The
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Coalition will share concrete strategies and tactics it
has used in past campaigns as well as some of the
public policy outcomes that have been achieved.

Solidarity Souvenirs

John Samson Fellows, John Howard Society of
Manitoba

ROOM: 320 ===l

In this session | will lead participants through a
series of activities to build solidarity, class
consciousness, and individual confidence in
workplaces, classrooms, and communities. We will
work as a group to write a mini-manifesto, alongside
individual writing to amplify our unique strengths,
and leave with a keepsake to remind us of our goals
as workers and community members. As | usually
work with incarcerated people in prisons and jails
where no computers or devices are permitted, this
will be an entirely analog workshop, featuring
icebreakers, conversation, handwriting, a crumpled
paper throwing contest, and an old-school laminator.

Using Metaphors and Images to Inspire
Creative Thinking and Collaboration

Carissa Caruk-Ganczar, Flourish Leadership
Development

Room: 322 ===

Community builders need practical ways to
reframe complex challenges, generate fresh ideas,
and mobilize cross-sector collaboration. This
highly interactive workshop guides participants
through the intentional use of metaphors and
images as tools to ignite fresh ideas, foster deeper
connections, and facilitate shared understanding.
Participants will learn how metaphors and images
can shift our thinking in order to help teams
surface assumptions, connect across differences,
and imagine future-ready solutions. Participants
will leave with actionable tools and insights that
can be used for a variety of purposes including
team building, organizational alignment, strategy
sessions, stakeholder engagement, and
collaborative problem-solving.
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Conference Suppliers

The Gathering is pleased to support the following
cooperatives and social enterprises.

Spruce Catering
University of Winnipeg
204-786-9070
diversityfoodservices.com

-,
-
)

Compost Winnipeg
204-232-0025
compostwinnipeg.ca

Leftovers Foundation
rescuefood.ca

Happy Sprouts Childcare
West Central Women’s Resource Centre
wcwrc.ca/childminding

ECCOE Interpreting

eccoe.ca
204-926-3271

Canadian CED Network

Canadian Centre for Policy
Alternatives - Manitoba/
Manitoba Research Alliance

Red River College Polytech
School of Indigenous Education


http://diversityfoodservices.com
http://compostwinnipeg.ca
http://rescuefood.ca
http://eccoe.ca
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Membership

The Canadian CED Network—Manitoba includes social
enterprises, cooperatives, and non-profit community
organizations all working toward economic, social, and
environmental change. Our members are challenging the status
quo and building alternatives through Community Economic
Development.

We connect people and ideas for action to build local
economies that strengthen communities and benefit everyone.

Members are the heart and leaders of our Network.

Being part of CCEDNet means you are part of a movement in
Manitoba and across Canada supporting your work for healthy,
strong communities.

With your membership, you are part of something bigger.

Join today at:
ccednet-rcdec.ca/membership

CCEDNet Gathering Evaluation

Fill out our evaluation survey!

The Gathering is planned collectively based on
community needs and desires, and your
feedback is essential as we plan future events.

Find this year’s Gathering Evaluation here:

ccednet-rcdec.ca/mbgathering/
the-gathering-2025-evaluation/
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2025
Gathering Design Team

CCEDNet Manitoba is grateful
to the leaders from our network
who have devoted their time
and expertise in guiding the
2025 Gathering:

Michelle Chudd
United Way Winnipeg

Michael Coutts
Manitoba Possible

Kelsey Fletcher
Heartwood Healing Centre

Amna Igbal
Healthy Muslim Families Inc.

Jess Klassen
Canadian Centre for Policy
Alternatives MB

Madrin Macgillivray
Manitoba’s Climate Action Team

Meghan Mast
Manitoba’s Climate Action Team

Corinne Napper
Volunteer Manitoba

Jonah Pearce
Sixteenth Letter Collaborative

Lindsay Poggemiller
Red River College Polytech School
of Indigenous Education

lan Rountree
Local Investment Toward
Employment (LITE)

And thank you
to all our volunteers!


http://ccednet-rcdec.ca/membership
http://ccednet-rcdec.ca/mbgathering/%20the-gathering-2025-evaluation/
http://ccednet-rcdec.ca/mbgathering/%20the-gathering-2025-evaluation/
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